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Strategic planning is the process by which an organization defines 
where it’s going, why it’s going there, and how it will get there. A 
strategic plan creates clarity for everyone involved, offering a 
framework and a roadmap that align all teams and individuals 
behind meaningful goals.

What is Strategic Planning and Why Do 
We Do it?

Strategic planning is the process by which an
organization defines where it’s going, why it’s
going there, and how it will get there. A
strategic plan creates clarity for everyone
involved, offering a framework and a roadmap
that align all teams and individuals behind
meaningful goals.



The Community Advisory Committee and the Intercity Transit 
Authority review our guiding values each year, clarifying and 
expanding them as needed. Intercity Transit’s Guiding Values 
include:

• Mission and Vision Statements 

• Goals with End Policies

• Design Principles

Guiding Values



Guiding Values

Goals with End Policies

• Agency Goals 
demonstrate our 
commitment to 
providing inclusive 
and exceptional public 
transportation. End 
policies are 
statements defining a 
desired outcomes, 
benefits, or impacts 
we aim to achieve, 
and the most 
important elements of 
our purpose.

Mission and Vision 
Statements 

• A mission statement 
outlines why our 
organization exists 
while a Vision 
Statement reflects 
what organizational 
success looks like and 
serves as our guide to 
action. 

Design Principles

• Agency Design 
Principles identify 
strategies to provide 
and enhance mobility 
throughout the four-
city Public 
Transportation Benefit 
Area, and their urban 
growth areas.



Mission
• Provide and promote transportation choices respectful of the 

safety, comfort, and diverse needs of all our customers, to 
support an accessible, sustainable, livable, healthy and 
prosperous community.



Vision
• Be a leading transit system in the country, recognized by our 

peers, community and customers for our well-trained, highly 
motivated, customer-focused, community-minded employees 
committed to providing inclusive and exceptional transit 
services that enhance the quality of life for all in Thurston 
County.



Goals with End Policies



Goals with End Policies



Design Principles
• Intercity Transit is committed to the following design 

principles over the next six years. These principles identify 
strategies our agency can deploy to provide and enhance 
mobility throughout the four-city Public Transportation 
Benefit Area, and their urban growth areas. These principles 
are also responsive to projections of population density and 
land use. 



Design Principles

DESIGN PRINCIPLE #1: Operate a range of services, each designed to meet the needs and 
capabilities of the neighborhoods it serves.

DESIGN PRINCIPLE #2: Strengthen service operating along major corridors.

DESIGN PRINCIPLE #3: Reduce customer travel times.

DESIGN PRINCIPLE #4: Keep pace with development.

DESIGN PRINCIPLE #5: Expand regional express routes.

DESIGN PRINCIPLE #6: Support a range of transportation choices.

DESIGN PRINCIPLE #7: Provide fixed facilities and equipment that support the region’s public 
transit infrastructure.



Commitment to Improvement
• Intercity Transit focuses on performance, primarily measured 

by ridership, as the best way of determining service 
effectiveness and for allocating available resources. Intercity 
Transit is committed to carefully examining performance for 
all services over the next six years, making necessary 
adjustments to continue meeting our growing communities’ 
needs now and in the future.



Tentative Update Timeline

16 Sep.

Overview of update 
process at joint ITA/CAC 
meeting

19 Oct.

Present first draft to CAC 
for feedback

21 Oct.

Present first draft to ITA for 
feedback & schedule public 
hearing

18 Nov.

Tentative public hearing

16 Dec.

Adoption



Thank you!
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