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[Updated] Transit Development Plan 2025 - 2030

January 2025

v Introduced the Route 14 in
downtown Olympia

May 2025

v" Extended span and frequency
on many routes

Element 7: Planned operating changes

September 2025
k

(d Enhanced Commuter service to T
Pierce County i
 New access to Madigan Gate at
JBLM via Pierce Transit




September 2025

Enhanced Commuter service to Pierce County
( Replace the Route 620 with two new commuter routes

0o 1. Direct service to Lakewood
999 Route 600 — Lakewood Commuter
-

THi 2. New connection to JBLM at Berkeley St.
Route 610 — Lacey Connector




September 2025

+ -
Enhanced Commuter service 00 A
to Pierce County 000
Route 620 Route 600 + Route 610
to be replaced Lakewood Commuter Lacey Connector
Olympia Transit Center / /
Lacey Transit Center /
Martin Way Park & Ride / /

Hawks Prairie Park & Ride —-- .
Berkeley St (Madigan Gate)

Lakewood [Sounder] Station

v
SR 512 Park & Ride v
v

Weekend Service
™ ™

CRLLLRLS

/ Accessed via Martin Way roadside stops



Steilacoom Lakewood Station [sb]

512 Park &
Ride
Island
Lakewood Station Bay
5 [nb]

Pacific Hwy at Bridgeport
Way [nb]

00

== 600 Lakewood Commuter
== 610 Lacey Connector

== Pjerce Transit 206

Martin Way Park &
Ride Flyer Stop
Olympia Transit Center

+

Martin Way Park &
Ride

Lacey

Draft] Service Change Summary — Sept.




Comments Received

Zero formal comments prior to the Public Hearing on July 16t

* Announced an extension through August 6%

19 new comments since July 16t




Summary of Comments

September 2025 Service Change 1 q

Comments received from
July 17t — August 6th

General Support 33%

19%

Increased span/frequency 30%

Route 610, less convenient*®

Extend to Tacoma/Federal Way 7%

Ineffecient for reverse commuters 7%

Cancel the project




Summary of Comments

*Route 610, Less Convenient 10]

Comments received from
July 17t — August 6th

/




September 2025

Enhanced Commuter service
to Pierce County

Route 620

to be replaced

s

Route 610

Lacey Connector

Olympia Transit Center
Lacey Transit Center
Martin Way Park & Ride

Hawks Prairie Park & Ride
Berkeley St (Madigan Gate)

Lakewood [Sounder] Station
SR 512 Park & Ride

H i

/ Accessed via Martin Way roadside stops
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September 2025

Enhanced Commuter service
to Pierce County

Route 620

to be replaced

s

Route 610

Lacey Connector

Hawks Prairie Park & Ride
Berkeley St (Madigan Gate)

L«

Adds coverage, time

Adds coverage, time

H i

/ Accessed via Martin Way roadside stops




Transit Development Plan 2025 — 2030

System Redesign — Phase 2 of 3

YOU ARE

HERE

Imagine a Better Bus System

Provide Feedback

Provide public comment

Email us

Publications

September 2025 Service Change -
Major Service Change Summary &
Equity Analysis

Draft 2025 - 2030 Transit

Development Plan

Other Information

Draft Schedules and Maps

Bus System Redesign

Phase Timeline Changes to System

Phase 1 May 2025 Expanded service hours and increased frequency.

& B B & & _§8 & & & &8 & &8 §& &8 & & & & & & &8 & & & &8 & &8 §®8 &8 &8 &8 §®B B §B B |
Phase 2 September 2025 Introduction of two new commuter routes. |
L-----------------------------------‘

Phase 3 May 2026 New crosstown BRT-Lite line, as well as replacement of most existing local routes.



Transit Development Plan 2025 — 2030

System Redesign — Phase 3 of 3

Imagine a Better Bus System

Provide Feedback

Provide public comment

Email us

Publications

September 2025 Service Change -
Major Service Change Summary &
Equity Analysis

Draft 2025 - 2030 Transit

Development Plan

Other Information

Draft Schedules and Maps

Bus System Redesign

Phase Timeline Changes to System

Phase 1 May 2025 Expanded service hours and increased frequency.

Phase 2 September 2025 Introduction of two new commuter routes.

lEhase 3 May 2026 New crosstown BRT-Lite line, as well as replacement of most existing local routes. [



Transit Development Plan 2025 — 2030

System Redesign — Phase 3 of 3




Transit Development Plan 2025 — 2030

System Redesign — Phase 3 of 3 T

=

New Bus Stops

o

.., Hawks Prairie
Park & Ride

Places!
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Enhanced Commuter service
to Pierce County

Route 620

to be replaced

s

Route 610

Lacey Connector

Hawks Prairie Park & Ride
Berkeley St (Madigan Gate)

L«

Adds coverage, time

Adds coverage, time

H i

/ Accessed via Martin Way roadside stops




19

Comments received from
July 17t — August 6th

General Support 33%

Increased span/frequency 30%

Route 610, less convenient*® 19%

Helpful in our transit design.

Extend to Tacoma/Federal Way 7%
Helpful in messaging of the forthcoming larger comprehensive
redesign of service.

Ineffecient for reverse commuters 7%
Reaffirms staff’s position that the service changes are generally
positive and workable.

Cancel the project

Supports staff’s intent to implement on Sept. 7t 2025.

INTE
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September 2025

Enhanced Commuter service to Pierce County

Next Steps:
J Execute Grant Agreement with WSDOT
00 v' Complete a DRAFT Service Change Summary
seo2 v Present to the ITA & CAC, set a public hearing

v" Public Hearin
P 5

v' Continue comment period to August 6%
J ITA adoption of Summary & Analysis

O Implement — Sunday, September 7t

| |




Staff Recommendation

Adoption of the

. September 2025 Service Change
September 2025 Service Change Summary st o s
& Equity Analysis, as presented

488

T
e i

Rob LaFontaine
Planning Deputy Director
Presented to the Intercity Transit Authority on August 6, 2025
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