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Decisions, Decisions, Decisions

From the [updated] 2023 – 2028 Transit Development Plan:
• Restore pandemic-related service reductions

• Expand service according to the Long-Range Plan (Prop 1)

Where do decisions about bus service come from?
• Where do bus routes and bus stops go?

• Where are the best locations for higher intensity service?

• What does “restore” mean?

• Who gets to be involved?

• What is Title VI, and how does it influence transit planning?



Some Helpful Context

The U.S. Census Bureau refers to our community as:

• Urban Area #65242 (Olympia—Lacey)

• Urban Area #97642 (Yelm)

The 2020 Census measured the resident population of 
the Olympia—Lacey Urban Area at 208,157

• Yelm = 14,924

• Olympia—Lacey UA surpassed 200,000*

*Intercity Transit is now a “transit provider that 
operates 50+ fixed route vehicles in peak service and is 
located in an urbanized area of 200,000 or more in 
population”



then Now!

*200,000 or more in population
FTA: Title VI Requirements & Guidelines

blank





But first, what is Title VI???

“Title VI” refers to Title #VI of the Civil Rights Act of 1964
US Law prohibiting discrimination in Federally funded programs

Language was transferred into the Code of Federal Regulations (CFR)
Title 49 Part 21 (US Secretary of Transportation)

In 2012 USDOT & FTA issued updated guidance:
Circular 4702.1B: Title VI Requirements and Guidelines for Federal Transit Administration Recipients

Intercity Transit must demonstrate compliance with applicable Title VI 
requirements from the FTA



Refresh our Policy Library

Collect and sort past actions
• Strategic Plans
• Previous Board Resolutions & Bylaws
• Current Title VI Plan (2021 – 2024)

Arrange and consolidate according to FTA guidance

Draft New Policies

Prepare updated standards and policies regarding the 
design, operation, monitoring, and evaluation of transit 
service

What’s next for Intercity Transit?
Answer: Continued Compliance



Behind the Scenes
Staff’s Research & Development

[Draft] Inclusive Public Participation Policy

1. List of required Public Hearings
✓ Updated definition & process for a “Major Service Change”

2. Community Engagement
✓ Four-Factor Analysis to determine language assistance (LEP)

[Draft] System-wide Standards and Policies

1. Definitions and categories of service
✓ Route, Schedule and Bus Stop design principles

✓ Monitoring and Disparate Impact evaluation of transit service

2. Performance measurements

Letter of the Law



The Policy Makers Corner
ITA & CAC Involvement

Review upcoming drafts with Staff (Possible work session)

Hold Public Hearings for each proposed policy:
1. Inclusive Public Participation
2. System-wide Standards & Policies

Final Adoption by Resolution

As we move forward, consider the following:

• When major changes to the fixed route system are necessary, 
how can we ensure an inclusive and meaningful public process?

• What should be the key factors that influence the design of the 
fixed route network?

Spirit of the Law



Decisions: Upcoming [Major?] Service Changes

Pre-pandemic Restoration
Service change proposals:
• Olympia Express routing & schedule
• Dash routing & schedule

Long-Range Plan (Prop 1)
Expansion proposals:
• Bus Rapid Transit (new mode)
• Innovative Service Zones (new mode)
• Yelm Express
• Night Owl
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