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Goal: Continuous improvement

Why the routes pages?
• 60 percent of visits to our website are for users 

planning trips. 

• Of those visits, 65 percent are to view schedules for 

one of our routes. 



Top Tasks

1. Replace data source for scheduled stop times.

2. Add real-time data to our website.

3. Update the UX/UI of the Routes functionality to make it more 

user friendly.



Process

• Discovery
• Competitive Analysis

• Analytics Review

• Heat Mapping

• Develop prototype (wireframe)

• User testing

• Refinement based on feedback

• Development



Demo



What’s Next?

• Launch: Planned for July 20

• Upcoming: New BCC website



Questions?


	Slide 1: Intercity Transit Website Enhancement
	Slide 2: Intercity Transit’s Website Retrospective
	Slide 3: Intercity Transit’s Website Retrospective
	Slide 4: Goal: Continuous improvement
	Slide 5: Top Tasks
	Slide 6: Process
	Slide 7: Demo
	Slide 8: What’s Next?
	Slide 9: Questions?

