
 
 

AGENDA 
INTERCITY TRANSIT AUTHORITY 

October 2, 2019 
5:30 P.M. 

 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS           5 min. 

A. Amy Meierhoff, Human Resource Analyst (Heather Smith) 
 

3) PUBLIC COMMENT                     10 min. 
This is the place on the agenda where the public is invited to address the Authority on any 
issue.  The person speaking is asked to sign-in on the General Public Comment 
Form for submittal to the Clerk of the Board.  Please include your first and last 
name, a mailing address or a phone number (in the event we need to contact you).  
When your name is called, step up to the podium and give your name for the audio record.  
If you are unable to utilize the podium, you will be provided a microphone at your seat.   
Citizens are allotted three minutes to address the Board. 
 
The Authority will not typically respond to your comments this same evening; however, 
they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
 
A. Payroll:  $2,756,151.60 
 
B. Accounts Payable:  Warrants dated September 12, 2019, numbers 28519-28521, in 

the amount of $234,176.93; Warrants dated September 13, 2019, numbers 28451-
28518, in the amount of $224,979.73; Warrants dated September 20, 2019, numbers 
28522-28579 in the amount of $257,977.63; Warrants dated September 27, 2019, 
numbers 28580-28629, in the amount of $208,577.74; Automated Clearing House 
Transfers for September 2019 in the amount of $11,403.43 for a monthly total of 
$937,115.46. 

 
C. Federal Advocacy Services.  Authorize the General Manager to execute a one-year 

contract extension with Gordon Thomas Honeywell Governmental Affairs to 
provide Federal Advocacy Services in the amount of $72,000. (Katie Cunningham) 
 

5) NEW BUSINESS 
A. Exterior Painting IT Facilities Contract (Tammy Ferris)     5 min. 
B. 2020 Draft Budget (Suzanne Coit)      15 min. 
C. Olympia Transit Center Construction Update (Steve Krueger)  15 min. 

 
 



 
6) COMMITTEE REPORTS 

A. Thurston Regional Planning Council (Sept. 6) (Karen Messmer)                3 min. 
B. Transportation Policy Board (Sept. 11) (Tye Menser)      3 min. 
 

7) GENERAL MANAGER’S REPORT       10 min. 
 

8) AUTHORITY ISSUES         10 min. 
 

9) ADJOURNMENT 
  
 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on the basis of 
race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal Transit 
Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email to 
TitleVI@intercitytransit.com. 
 
If you need special accommodations to participate in this meeting, please call us at (360) 786-8585 three days prior to the 
meeting. For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 786-8585. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This facility is served 
by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue). 
 
 
 

 

mailto:TitleVI@intercitytransit.com


 PERIOD DATES: 8/18/2019-8/31/2019 PAYDATE 9/6/2019  PERIOD DATES: 9/1/2019-9/14/2019 PAYDATE 9/20/2019

CODES

PAY PERIOD 

CHECK NO.

1ST CHECK 

AMOUNT

1ST TRANSFER 

AMOUNT CODES

PAY PERIOD 

CHECK NO.

2ND CHECK 

AMOUNT

2ND TRANSFER 

AMOUNT

IRS FIT EFT 78,545.74 IRS FIT EFT 81,335.89

MT EFT 27,152.38 105,698.12 MT EFT 27,642.36 108,978.25

0.00 0.00

A2 Met Life 8,410.07

INS D3/DI Disability Ins 2,950.52 0.00 INS D3/DI Disability Ins 2,943.81 0.00

HEALTH HE/HI/SP/TB Health In1stN2ND 213,820.66 0.00 HEALTH HE/HI/SP/TB Health In1stN2ND 213,414.15 0.00

GARNISHMENT GN Garnish CHECK last 1,080.55 GARNISHMENT GN Garnish CHECK last 1,295.90

CHILD SUPPORT CS DSHS EFT 1,462.67 0.00 CHILD SUPPORT CS Child Support EFT 1,462.67 1,462.67

0.00 0.00

DIRECT DEPOSITD1 D.Dep. #1 ACH WIRE every 13,343.76 13,343.76 DIRECT DEPOSIT D1 D.Dep. #1 ACH WIRE every 13,291.64 13,291.64

DIRECT DEPOSITD2 D.Dep. #2 & #3 ACH WIRE every 12,456.80 12,456.80 DIRECT DEPOSIT D2 D.Dep. #2 & #3 ACH WIRE every 12,392.46 12,392.46

GET GT G.Ed.Tuit Check every 30.00 GET GT G.Ed.Tuit Check every 30.00

HEALTH SAVING HS Health Svgs ACH Wire every 275.00 275.00 HEALTH SAVING HS Health Svgs ACH Wire every 275.00 275.00

401K DC Vgrd EE Wire 54,682.05 401K DC Vgrd EE Wire 57,191.35

VANGUARD DC Vgrd ER Wire 37,995.66              92,677.71 VANGUARD DC Vgrd ER Wire 39,515.47            96,706.82

LOAN L2 401k Ln#2 Wire 4,993.54 LOAN L2 401k Ln#2 Wire 4,954.76

LOAN LN 401k Ln #1 Wire 6,737.32                11,730.86 LOAN LN 401k Ln #1 Wire 6,367.50              11,322.26

TTL VNGRD 104,408.57 TTL VNGRD 108,029.08

LABOR INS LI&LA L&I EFT Quarterly 38,494.98 LABOR INS LI&LA L&I -LA +LI +ER EFT Quarterly 35,931.72

ESD CF&CL WPFML EFT Quarterly 3,500.78 ESD CF&CL WPFML EFT Quarterly 3,554.40

MACHINISTS MD/M2 Mch.UnDues Check last 1,704.10 MACHINISTS MD Mch.UnDues- 164 PEREE Check last 1,704.40

UNION DUES MI Mac.Inition Check last 0.00 UNION DUES MI Mac.Inition Check last 0.00

MS Payroll Corr check 0.00 MS Payroll Corr check 0.00

TF Tx.Fr.Benefit Employer 100.00 0.00 TF Tx.Fr.Benefit Employer 0.00 0.00

PROJECT ASSISTPA Proj.Assist Check last 439.00 PROJECT ASSIST PA Proj.Assist Check last 429.00

PENSION PN PERS EE EFT 74,398.70 0.00 PENSION PN PERS EE EFT 76,158.46 0.00

STATE PN PERS ER EFT 122,578.95            196,977.65 STATE PN PERS ER EFT 125,360.10          201,518.56

PERS TTL PERS 196,977.65 PERS TTL PERS 201,518.56

ICMA LOAN R3 ICMA Ln#2 WIRE 243.61 0.00 ICMA LOAN R3 ICMA Ln#2 WIRE 243.61 0.00

ICMA RC ICMA EE WIRE 5,647.39 ICMA RC ICMA EE WIRE 5,723.38

ICMA ROTH RI ICMA Roth WIRE 150.00 150.00 ICMA ROTH RI ICMA Roth WIRE 150.00 150.00

ICMA LON RL ICMA Ln#1 WIRE 678.36 921.97 ICMA LON RL ICMA Ln#1 WIRE 728.46 972.07

ICMA RR ICMA ER WIRE 2,703.26 8,350.65 ICMA RR ICMA ER WIRE 2,684.12 8,407.50

TTL ICMA 9,272.62 9,422.62 TTL ICMA 9,379.57 9,529.57

457 STATE SD 457 ST EE EFT 16,187.39 457 STATE SD 457 ST EE EFT 16,101.44

DEFERRED SR 457 ST ER EFT 9,328.99 25,516.38 DEFERRED SR 457 ST ER EFT 9,282.46 25,383.90

AFLAC ST&SS AFLAC POST/PRE EFT 6,046.27 6,046.27 AFLAC ST&SS ShTrmDisab-AFLAC EFT 5,954.94 5,954.94

ATU UC Un COPE Check 1st 169.00                   ATU UC Un COPE Check 1st -                       

UNION DUES UA Un Assess Check last 0.00 UNION DUES UA Un Assess -2ND PP Check last 570.00

UD Un Dues Check last 5,946.69 UD Un Dues-BOTH PP Check last 5,884.08

UI Un Initiatn Check last 160.00 UI Un Initiatn- 100.00 PEREE Check last 0.00

UT Un Tax Check last 3,161.85 UT Un Tax IST PP Check last 0.00

UNITED WAY UW United Way Check last 272.00 UNITED WAY UW United Way Check last 249.00

WELLNESS WF Wellness Check last 364.50 WELLNESS WF Wellness Check last 362.00

DIRECT DEP. NP NET PAY (dir. Deposit)ACH Wire every 617,306.63 617,306.63 DIRECT DEP. NP ACH Wire every 625,777.61 625,777.61

LIVE CHECKS Paychecks 3,670.29 LIVE CHECKS Paychecks - LIVE CHECKS 0.00

TOTAL TRANSFER (tie to Treasurer Notifications) $1,091,451.80 TOTAL TRANSFER (tie to Treasurer Notifications) $1,112,593.68

TOTAL PAYROLL*: $1,368,779.39 TOTAL PAYROLL*: $1,387,372.21

GROSS WAGE GROSS EARNINGS: 965,190.82 GROSS WAGE GROSS EARNINGS: 981,934.94

ER AMOUNT EMPR MISC DED: 390,012.38 ER AMOUNT EMPR MISC DED: 391,616.09

MEDICARE TAX EMPR MEDICARE TAX: 13,576.19 MEDICARE TAX EMPR MEDICARE TAX: 13,821.18

0.00

PP18 Total $1,368,779.39 PP19 Total $1,387,372.21

Total Payroll for September 2019 $2,756,151.60

DIRECT DEP. ACH WIRE TOTAL 643,382.19 DIRECT DEP. ACH WIRE TOTAL 651,736.71

$0.00 $0.00
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO.  4-C 

MEETING DATE: October 2, 2019 
 
 

FOR:   Intercity Transit Authority 
 
FROM:  Katie Cunningham, 705-5837 
 
SUBJECT:  Federal Advocacy Services  
______________________________________________________________________________ 

1) The Issue:  Consideration of a one-year contract extension with Gordon Thomas 
Honeywell Governmental Affairs for Federal Advocacy Services. 

______________________________________________________________________________ 

2) Recommended Action:  Authorize the General Manager to execute a one-year 
contract extension with Gordon Thomas Honeywell Governmental Affairs to 
provide Federal Advocacy Services in the amount of $72,000.  

______________________________________________________________________________ 

3) Policy Analysis:  The Procurement Policy states the Authority must approve any 
contract over $100,000. 

______________________________________________________________________________ 

4) Background:  In June 2018 Intercity Transit released a Request for Proposals (RFP) 
for Federal Advocacy Services, which resulted in a one-year contract award to 
Gordon Thomas Honeywell Governmental Affairs in October 2018.  The original 
contract included four one-year renewal options, and this item represents the first 
one-year renewal.  The contracted amount remains the same as originally 
proposed.  

Intercity Transit has been satisfied with Gordon Thomas Honeywell 
Governmental Affair’s representation of its interests during the first year of this 
contract.  The firm has been a valuable partner in assisting Intercity Transit to 
secure available funding.  As federal funding, policy, rules, and regulations remain 
uncertain, the need for Intercity Transit’s interests to stay engaged in Washington 
DC continues. It remains beneficial for Intercity Transit to have an advocate in 
Washington DC to ensure our priorities and points of view are considered while 
legislation and regulations are developed and implemented. 

Staff believes Gordon Thomas Honeywell Governmental Affairs will continue to 
provide valuable services at fair and reasonable rates, and recommends that a 
contract extension with Gordon Thomas Honeywell Governmental Affairs is 
approved. 
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____________________________________________________________________________________ 

5) Alternatives:    

A. Authorize the General Manager to execute a one-year contract extension with Gordon 
Thomas Honeywell Governmental Affairs to provide Federal Advocacy Services in 
the amount of $72,000. 

B. Choose not to renew Federal Advocacy Services at this time.  All monitoring and 
advocating would be a staff exercise.  

______________________________________________________________________________ 

6) Budget Notes:  The total annual contract value of $72,000 for Federal Advocacy 
Services falls within the budgeted amount. 

______________________________________________________________________________ 

7) Goal Reference:  Securing grant funds for the development of capital projects and 
the purchase of vehicles supports:  Goal #2:  “Provide outstanding customer service.”  
Goal #4:  “Provide responsive transportation options within financial limitations.” 

______________________________________________________________________________ 

8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-A 

MEETING DATE:  October 2, 2019 
 

FOR:   Intercity Transit Authority 

FROM:  Tammy Ferris, 705-5818 

SUBJECT: Exterior Painting of Intercity Transit Facilities Contract Award  

____________________________________________________________________________________ 
1) The Issue:  Consideration of a contract award for painting the exteriors of the 

Olympia Transit Center (OTC), Lacey Transit Center (LTC), and Centennial 
Station.  

____________________________________________________________________________________ 
2) Recommended Action:  Authorize the General Manager to enter into a contract 

with J. Linder Painting, LLC for painting the exteriors of the OTC, LTC, and 
Centennial Station in the amount of $272,329.13. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $100,000. 
____________________________________________________________________________________ 
4) Background: Staff issued a Request for Bids on February 6, 2019. We received 

three (3) bids by the submittal deadline of February 26, 2019. On April 17, 2019, 
the ITA authorized the General Manager to enter into a contract with Good 
News Group, Inc. for the painting of the exteriors of the OTC, LTC, and 
Centennial Station in the amount of $259,000.00.  

 On June 28, 2019, Good News Group, Inc., formally notified Intercity Transit staff 
that their bid included a significant error and requested to withdraw their bid. 
Staff reviewed the supporting documentation and accepted their written request 
to withdraw their bid. Consequently, J. Linder Painting’s bid in the amount of 
$272,329.13 was determined to be the next lowest, responsive and responsible 
bidder in accordance with the bid procedures. Their $272,329.13 bid is $20,670.87 
or 7% below the Engineer’s Estimate of $293,000.  

 J. Linder Painting has successfully completed painting projects for Tacoma 
Housing Authority, JBLM, and Lincoln Military Housing JBLM. These projects 
involved planning and painting around a wide range of activities while 
providing vehicle access in and around the various sites. Staff is confident in 
their ability to complete the project and honor their bid as proposed and 
recommends award of the contract to J. Linder Painting. Work is expected to be 
completed by approximately late summer 2020 if approved. 
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_________________________________________________________________________________ 
5) Alternatives:    

A.  Authorize the General Manager to enter into a contract with J. Linder 
Painting, LLC for painting the exteriors of the OTC, LTC, and Centennial 
Station in the amount of $272,329.13. 

B.  Defer award.  
____________________________________________________________________________________ 
6) Budget Notes:  The 2019 Facilities budget includes $375,000 for the painting of the three 

facilities. Staff will recommend this project’s funds are carried forward as part of the 
2020 budget. 

____________________________________________________________________________________  
7) Goal References:  Goal #2: “Providing outstanding customer service,” and Goal #3: 

“Maintain a safe and secure operating system.”  
____________________________________________________________________________________  
8) References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-B 

MEETING DATE:  October 2, 2019 
 

FOR:   Intercity Transit Authority  
 
FROM: Suzanne Coit, 705-5816 
 Ann Freeman-Manzanares, 705-5838 
 
SUBJECT:  2020 Draft Budget 
 
______________________________________________________________________________ 
1) The Issue:  Introduce the draft 2020 budget. 
______________________________________________________________________________ 
2) Recommended Action:  Review and comment on the draft 2020 budget. 
______________________________________________________________________________ 
3) Policy Analysis:  It is the policy of the Intercity Transit Authority to review and 

accept comments from the public prior to adopting the annual budget. The draft 
budget documents rest heavily on the proposed Strategic Plan. The Strategic Plan 
identifies the Authority’s wishes regarding service levels, which is the prime 
driver of our proposed expenses for 2020. 

______________________________________________________________________________ 
4)  Background:  Staff will present elements of the draft 2020 budget to include 

 capital projects, new projects, new staff, on-going projects from the previous 
 budget and operational expenses.   

 
The proposed Operating budget for 2020 is $60.0 million, which includes new 
projects of $1.5 million, and $2.7 of rollover projects. 
   
The proposed Capital budget for 2020  is $113 million, which includes $12.6 million 
in new projects and $100.3 million of rollover projects.  
  
The total proposed 2020 budget including staff recommended new 
projects/positions is $172.9 million.   
 
The major elements of Intercity Transit’s 2020 budget are:  

 Purchase of 16 replacement coaches. 

 Rebuild of 6 mid-life hybrid coaches. 

 Purchase of 7 DAL replacement buses & 7 DAL expansion buses. 

 Purchase of 12 vanpool vehicles. 

 Purchase of 3 additional and 2 replacement staff vehicles. 
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 Complete design and start construction for the renovation and expansion of 

the Pattison Street facility. 

 Research/replace the computer aided dispatch/automated vehicle 

locator/radio System. 

 Add 37 new positions.  

 General Wage Increase of 3%. 

________________________________________________________________________ 

5) Alternatives:  N/A. 
______________________________________________________________________________ 
6) Budget Notes:  The Authority will review elements of the draft budget at their 

October 2, 2019, meeting. A public hearing is scheduled for Wednesday, 
November 20, 2019. The budget document will be available for public comment 
on October 23, 2019.  The budget is scheduled for adoption at the December 4, 
2019, Authority meeting. 

______________________________________________________________________________ 
7) Goal Reference:  The annual budget impacts all agency goals. 
______________________________________________________________________________ 
8) References:  Draft 2020 Budget – the budget line items will be sent out prior to 

the meeting.  Staff will introduce the budget at the October 2 meeting, with 
follow-up at the October 16, 2019, meeting. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-C 

MEETING DATE: October 2, 2019 
 

 
FOR:   Intercity Transit Authority 
 
FROM:  Steve Krueger, 705-5833 
 
SUBJECT:  Olympia Transit Center Construction Update  
 
______________________________________________________________________________ 
1) The Issue: Staff will provide a progress report regarding the Olympia Transit Center 

Expansion project. 
______________________________________________________________________________ 

2) Recommended Actions: For your information. 

______________________________________________________________________________ 

3) Policy Analysis:  Keep the Authority informed. 

______________________________________________________________________________ 

4) Background: Construction at the Olympia Transit Center began in November 2018 
and is scheduled to be complete in December 2019. Staff will bring you up-to-date 
on the progress that has been made to date and discuss next steps. 

______________________________________________________________________________ 

5) Alternatives:  N/A. 

______________________________________________________________________________ 

6) Budget Notes:  N/A.   

______________________________________________________________________________ 

7) Goal References: Goal #1: "Assess the transportation needs of our community throughout 
the Public Transportation Benefit Area." Goal #2: "Provide outstanding customer service." 
Goal #3: "Maintain a safe and secure operating system." Goal #4: "Provide responsive 
transportation options within financial limitations." Goal #5: "Integrate sustainability into 
all agency decisions and operations to lower social and environmental impact to enhance our 
community." Goal #6: "Encourage use of our services." Goal #7: "Build partnerships to 
address and jointly find solutions to the mobility needs and demands in our community." 

____________________________________________________________________________________ 

8) References:   N/A. 
 



  

TRPC Members & 
Representatives  

City of Lacey 
Carolyn Cox 

City of Olympia 
Nathaniel Jones 

City of Rainier 
George Johnson 

City of Tenino 
David Watterson 

City of Tumwater 
Tom Oliva 

City of Yelm 
JW Foster 

Confederated Tribes of the 
Chehalis Reservation 
Amy Loudermilk 

Nisqually Indian Tribe 
Heidi Thomas 

Town of Bucoda 
Alan Carr 

Thurston County 
Tye Menser 

Tumwater School District 
Mel Murray 

North Thurston Public 
Schools 
Chuck Namit 

Olympia School District 
Hilary Seidel 

Intercity Transit 
Karen Messmer 

LOTT Clean Water Alliance 
Cynthia Pratt 

Port of Olympia 
Bill McGregor 

PUD No. 1 of Thurston County 
Russell Olsen 

 

 

Associate Members 

Economic Development 
Council of Thurston County 
Michael Cade 

Lacey Fire District #3 
Gene Dobry 

Puget Sound Regional Council 
Josh Brown 

The Evergreen State College 
Scott Morgan 

Timberland Regional Library 
LG Nelson 

 

 

PRE-AGENDA 
8:30 a.m. – 11:00 a.m. 

Friday, October 4, 2019 
The TRPC pre-agenda provides our members the opportunity to review the topics of the upcoming 
TRPC meeting.  This information is forwarded in advance to afford your councils and boards the 
opportunity for discussion at your regular meetings.  This will provide your designated representative 
with information that can be used for their participation in the Regional Council meeting.  For more 
information, please visit our website at www.trpc.org. 
Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will remain 
on consent unless pulled for further discussion. 

a. Approval of Minutes – September 6, 2019 
b. Approval of Vouchers –August 2019 
c. 2020-2023 Regional Transportation Improvement Program 

Web Mapping Capabilities PRESENTATION 
TRPC’s GIS program has made extensive use of ESRI’s ArcGIS Online platform to 
develop online maps that support a variety of projects in the Thurston Region.  Often 
referred to as “Story Maps”, these online maps have proven to be a valuable resource 
for our staff and member organizations.  Staff will provide a short demonstration 
highlighting the capabilities of some of our more popular Story Maps to illustrate how our 
projects utilize this technology to disseminate information to our members. 

Strategic Planning and TPB Retreat Debrief DISCUSSION 
This is a follow-up to the Council’s July retreat in an effort to develop the 2020-2022 
Strategic Plan by the end of 2019.  In addition, there was a great deal of important 
discussion at the Transportation Policy Board retreat in September about TRPC’s 
federal transportation funding process that staff will share with Council. 

I-5 Modeling Update DISCUSSION 
The November 4, 2019, Executive Team Meeting for the I-5 Mounts Road through 
Tumwater project is the final meeting for this phase of the work.  Staff will update 
Council on what will take place at that meeting, the current state of the modeling, final 
report for this phase, and the next steps for this high priority project.   

Legislative Priorities DISCUSSION 
Each Legislative Session, TRPC brings regional priorities to our state representatives 
and senators.  The Council will begin discussion on issues that need state action in the 
2020 session.     

Report from Outside Committee Assignments INFORMATION 

Member Check In DISCUSSION 

Executive Director’s Report INFORMATION 
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