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Emergency Management 

Cycle

• Mitigate

• Prepare

• Respond

• Recover

Actions you take before, during, and after to minimize the 

impacts of the emergency. 

The actions you take before an emergency occurs 

The actions you take during or immediately after an emergency

The actions you take after an emergency to return things back 

to normal 



Thurston County Natural Hazards

Hazard
Probability of 

Occurrence
Vulnerability Risk

Earthquake High Moderate Moderate

Storm High Moderate Moderate

Flood Moderate Moderate Moderate

Landslide Low Low Low

Wildland Fire Low Low Low

Volcanic Event Low Moderate Low

http://www.trpc.org/790/Hazards-Assessment-Map

http://www.trpc.org/790/Hazards-Assessment-Map


We Are Connected

• Thurston Emergency Management Council (EMC) 

• Disaster Assistance Council (DAC)

• Local Emergency Planning Council (LEPC)

• Thurston Area PIO Emergency Network (TAPEN)

• Thurston/Mason Local Emergency 

Communications Committee (LECC)

• School Districts 

• Municipalities



Emergency Management Plans



Intercity Transit is 
specifically 
named in 

Thurston County’s 
Emergency 

Management Plan

Agency Roles: Response





“Coordinate with Thurston County Public 
Works and Emergency Coordination Center 
(ECC) in providing initial “windshield” damage 
assessments of road networks; coordinate the 
use of available equipment and personnel 
resources to assist with evacuations as 
appropriate; and provide appropriate 
transportation as needed for doctor and 
medical appointments.”

Agency Roles: Response





Intercity Transit 
a. Provide transportation resources to 

transport special needs or isolated 
populations to shelters as needed. 

b. Provide buses for use as temporary 
shelters as coordinated with the ECC.

Agency Roles: Response
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Agency Roles: Recovery



• Appoint Intercity Transit General Manager or designee for 
future service on the Regional Recovery Task Force

• Anticipate a role for Intercity Transit on a Recovery Support 
Function Subcommittee

• Continued staff attendance at monthly Emergency 
Management Council meetings 

• Continued participation in regional exercises such as the 
Integrated Emergency Management Course

Next Steps 


