
AGENDA 
INTERCITY TRANSIT AUTHORITY 

June 19, 2019 
5:30 P.M. 

 
CALL TO ORDER 
 
1. APPROVAL OF AGENDA               1 min. 

 
2. INTRODUCTIONS          15 min. 

A. Amy Glasgow, Operations Supervisor (Cameron Crass) 
B. Operators – Class 19-03 (Cameron Crass)   

Steven Lauckhart; James Rivera; Daniel Rivera; Justin Foster; Mark Terhaar; 
Emilio Rangel; Robert Thovsen; Kierra Duvall; Frederick Sambrano; David 
Kearney; Fred Poeschel; Kody Mosso; David Brown; Tawn Swan; Jack Cole; 
Suzette Noel; Daniel Gordon; David Butterton; Warren Franz 

 
3. PUBLIC COMMENT                     10 min. 

This is the place on the agenda where the public is invited to address the Authority on any 
issue.  The person speaking is asked to sign-in on the General Public Comment 
Form for submittal to the Clerk of the Board.  Please include your first and last 
name, a mailing address or a phone number (in the event we need to contact you).  
When your name is called, step up to the podium and give your name for the audio record.  
If you are unable to utilize the podium, you will be provided a microphone at your seat.   
Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening; however, 
they may ask some clarifying questions.   
 

4. APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Accounts Payable:  Warrants dated April 30, 2019, numbers 27493-27494, in the 

amount of $502,224.00; Warrants dated May 3, 2019, numbers 27498-27533, in the 
amount of $274,674.51; Warrants dated May 10, 2019, numbers 27534-27592 in the 
amount of $145,684.05; Warrant dated May 8, 2019, number 27593, in the amount of 
$125,156.00; Warrants dated May 17, 2019, numbers 27596-27640, in the amount of 
$4,885,507.87; Warrant dated May 16, 2019, number 27641, in the amount of 
$388,922.86; Warrants dated May 24, 2019, numbers 27642-27688, in the amount of 
$390,583.51; Warrants dated May 31, 2019, numbers 27717-27754, in the amount of 
$552,237.57; Automated Clearing House Transfers for  May 2019 in the amount of 
$12,167.02 for a monthly total of $7,277,157.39. 
 

5. NEW BUSINESS 
A. 2019 Bicycle Commuter Challenge Results (Duncan Green)                  20 min. 
B. CAD/AVL Consultant (Jeff Peterson)             10 min. 
C. Website Design Contract (Jeff Peterson)             10 min. 
D. AmeriGas Propane Contract (Steve Kruger)              10 min. 
E. Advance Pattison MOA Expansion/Rehab Project (Steve Krueger)         10 min. 
F. Interlocal Agreement City of Olympia (Eric Phillips)           10 min. 

 



 
 
6. COMMITTEE REPORTS                

A. Thurston Regional Planning Council (June 7) (Karen Messmer)    3 min. 
B. Transportation Policy Board (June 12) (Don Melnick)      3 min. 
C. Community Advisory Committee (June 17) (Joan O’Connell)     3 min. 

 
7. GENERAL MANAGER’S REPORT       10 min. 

 
8. AUTHORITY ISSUES         10 min. 

 
9. ADJOURNMENT 
  
 
Intercity Transit ensures no person is excluded from participation in, or denied the benefits of its services on the basis of 
race, color, or national origin consistent with requirements of Title VI of the Civil Rights Act of 1964 and Federal Transit 
Administration guidance in Circular 4702.1B.  

 

For questions, or to file a complaint, contact Intercity Transit customer service at 360-786-1881 or by email to 
TitleVI@intercitytransit.com. 
 
If you need special accommodations to participate in this meeting, please call us at (360) 786-8585 three days prior to the 
meeting. For TDD users, please use the state’s toll-free relay service, 711 and ask the operator to dial (360) 786-8585. 
 
Please consider using an alternate mode to attend this meeting:  bike, walk, bus, carpool, or vanpool.  This facility is served 
by Routes 62A, 62B (on Martin Way), and 66 (on Pacific Avenue). 
 
 
 

 

mailto:TitleVI@intercitytransit.com
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-A 

MEETING DATE:  June 19, 2019 
 

FOR:  Intercity Transit Authority 
 
FROM: Duncan Green, BCC Specialist, 705-5874  
 
SUBJECT: 2019 Bicycle Commuter Challenge Update 

 
______________________________________________________________________________ 
1) The Issue:  Brief the ITA on the results of the 2019 Bicycle Commuter Challenge. 
______________________________________________________________________________ 
2) Recommended Action:  For information and discussion. 
______________________________________________________________________________ 
3) Policy Analysis:  Intercity Transit made encouragement and promotion of 

transportation options a key part of its mission. This includes non-motorized 
alternatives like bicycling. The agency took over the Bicycle Commuter Contest 
(now Challenge) in 2006. 

______________________________________________________________________________ 
4) Background:  During this year’s Bicycle Commuter Challenge (BCC), which runs 

the full month of May, 1,087 people logged 10,975 rides, covering 87,720 miles, 
reducing air and water pollution, benefitting their own health, and preventing 
over 43 tons of CO2 from entering the atmosphere.  

 
Bicycling is a significant transportation element in Thurston County, and 
Intercity Transit’s incorporation of bicycling into its trip reduction and 
alternative commute promotion has been well received. Under the agency’s 
guidance, the program has seen a trend of increasing participation, enthusiastic 
sponsorship, strong event attendance and media attention. The BCC broadened 
and sustained successful partnerships between Intercity Transit, local 
jurisdictions, the business community, and the general public as well as 
generating public goodwill.  
 
This is Intercity Transit’s fourteenth year administering this countywide event. 
For the eleventh consecutive year, Duncan Green directed the BCC and related 
efforts. He received assistance from the other members of Intercity Transit’s 
Marketing and Communications staff. 

______________________________________________________________________________ 
5) Alternatives:  N/A. 
______________________________________________________________________________ 
6) Budget Notes:  The cost of the Bicycle Commuter Challenge is largely staff time 

for one temporary position. The annual budget for the BCC is $25,000; however, 
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expenditures are usually less than this amount due to sponsorships and in-kind 
support. 

______________________________________________________________________________ 

7) Goal Reference:  Goal #2:  “Provide outstanding customer service.”  Goal #4: 
“Provide responsive transportation options within financial limitations.”   

_____________________________________________________________________________ 

8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-B 

MEETING DATE:  June 19, 2019  
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT:     Consultant Services for CAD/AVL Solution 
____________________________________________________________________________________ 
1) The Issue:   Consideration of a contract award for Computer Assisted 

Dispatching (CAD) and Automatic Vehicle Location (AVL), collectively referred 
herein as CAD/AVL, consultant services. 

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to execute a multi-

phased CAD/AVL consultant services contract with the IBI Group in an amount 
not to exceed $176,771.00. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $100,000.   
____________________________________________________________________________________ 
4) Background: Intercity Transit’s existing CAD/AVL system is outdated, costly to 

maintain, and no longer adequate. Accordingly, Transit seeks to partner with a 
highly experienced and knowledgeable public transit consultant to assist in 
identifying the most cost effective CAD/AVL upgrade path that satisfies our 
operational needs while protecting our investment.   

 The related request for proposal (RFP) was issued February 6th, a pre-proposal 
conference was held on February 13th and proposals were due March 4th.  
Intercity Transit received two responsive proposals by the due date.  The results 
of the Phase One evaluation process determined that the IBI Group advance to 
the Phase Two interview process.   

 The IBI Group has provided consultant services for similar CAD/AVL 
implementation projects throughout the Pacific Northwest, including Whatcom 
Transit, Spokane Transit, C-TRAN, Community Transit, Chariots, and TriMet. 
The evaluation team is confident that IBI Group will be successful at fulfilling 
our CAD/AVL consultant needs. 

 The IBI Group’s response has been determined to be both responsive and 
responsible and therefore the evaluation team recommends the award to the IBI 
Group.  
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____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to execute a multi-phased CAD/AVL 
consultant services contract with the IBI Group in an amount not to 
exceed $176,771.00. 

B.  Defer action.  A decision to delay may affect operations as key elements of 
the existing infrastructure are no longer supported.   

____________________________________________________________________________________ 
6) Budget Notes:  The 2019 budget includes $5,350,000 for the design and purchase 

of a new CAD/AVL system.   

____________________________________________________________________________________ 
7) Goal References:  Goal #1: "Assess the transportation needs of our community 

throughout the Public Transportation Benefit Area." Goal #2: "Provide outstanding 
customer service." Goal #6: "Encourage use of our services." 

____________________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-C 

MEETING DATE:   June 19, 2019 
 
 

FOR:  Intercity Transit Authority 
 
FROM: Jeff Peterson, 705-5878 
 
SUBJECT:     Website Consultant Services 
____________________________________________________________________________________ 
1) The Issue:   Consideration of a contract award for website consultant services. 
____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to execute a multi-

phased website consultant services contract with Anthro-Tech to provide a 
roadmap for enhancing and upgrading Intercity Transit’s website in an amount 
not-to-exceed $98,985.00. 

____________________________________________________________________________________ 
3) Policy Analysis:  The procurement policy states the Authority must approve any 

expenditure over $100,000.  Although the proposed contract amount does not 
meet this threshold at this time, future negotiated phases of work may cause the 
amount to exceed the threshold. 

____________________________________________________________________________________ 
4) Background: Intercity Transit transitioned to the current Drupal 8 based website 

in December of 2016 as support for our SharePoint website was being phased out 
by Microsoft.  While the replacement website did not include significant changes 
to the existing content, the Drupal 8 platform best positioned us to incorporate 
more robust features, functionality, and usability at a later date.   

 A request for proposal (RFP) was issued March 25, 2019, to seek a firm to 
develop a website development roadmap and assist Intercity Transit in hiring a 
qualified vendor to implement. A pre-proposal conference was held on April 5th 
and proposals were due April 18th.  Intercity Transit received seven responsive 
proposals by the due date.  The Phase One evaluation process determined that 
four firms should be included in the Phase Two interview process.   

 Anthro-Tech received high scores from the evaluation team in every category 
during the phase one evaluation process and they were the number one ranked 
firm following the interview process.  Based on their proposal and interview, the 
evaluation team is confident that Anthro-Tech will successfully fulfill our 
website consultant needs. 
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____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to execute a multi-phased website 
consultant services contract with Anthro-Tech to provide a roadmap for 
enhancing and upgrading Intercity Transit’s website in an amount not-to-
exceed $98,985.00. 

B.  Defer action.  A decision to delay may affect our ability to transform the 
website into a more robust, manageable, and user-friendly business 
communication tool. 

____________________________________________________________________________________ 
6) Budget Notes:  The 2019 budget includes $50,000 from Information Services and 

$50,000 from Marketing for a total of $100,000 in web professional services.   

____________________________________________________________________________________ 
7) Goal References:  Goal #1: "Assess the transportation needs of our community 

throughout the Public Transportation Benefit Area." Goal #2: "Provide outstanding 
customer service." Goal #6: "Encourage use of our services." 

____________________________________________________________________________________ 
8) References:  N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-D 

MEETING DATE: June 19, 2019 
 

 
FOR:   Intercity Transit Authority 
 
FROM:  Steve Krueger, 705-5833 
 
SUBJECT:  AmeriGas Propane Contract  
 
______________________________________________________________________________ 
1) The Issue: Consideration of entering into a 3-year contract with AmeriGas to provide 

Intercity Transit’s Dial-A-Lift (DAL) fleet access to propane at their Martin Way 
facility. 

______________________________________________________________________________ 

2) Recommended Actions: Authorize the General Manager to enter into a 3-year sole 
source contract with AmeriGas to provide Intercity Transit’s DAL fleet access to 
propane from their Martin Way facility. 

______________________________________________________________________________ 

3) Policy Analysis:  The Procurement Policy states the Authority must approve any 
expenditure over $100,000. Because the price of propane fluctuates with market 
conditions and because DAL van fuel consumption varies, the total contract value 
cannot be determined. However, at today’s prices, the total cost to refuel our 12 DAL 
vans over a 3-year period at the AmeriGas facility on Martin Way is projected to be 
$200,190 and therefore consistent with Procurement Policy, staff is seeking Authority 
approval.  

______________________________________________________________________________ 

4) Background: Intercity Transit currently has 12 propane DAL vans that are regularly 
refueled offsite at the Ferrellgas facility near the Olympia South Sound Mall as this is 
currently the closest available commercial propane dispenser.  The total offsite 
refueling time for each DAL van is approximately ½ hour which is costly, inefficient, 
and increases liability.  Included in Phase 5 of our Master Plan is a fully outfitted 
propane tank and dispenser for servicing our fleet of propane DAL vans. In the 
interim, AmeriGas already has a 17,500 gallon propane tank at their Martin Way 
facility and has offered to install a commercial propane dispenser that includes the 
Fleetwatch fuel management system we need for DAL refueling. The projected labor 
savings to refuel our DAL vans at the AmeriGas Martin Way facility is $62,072 per 
year for 12 DAL vans which serves as our justification for a sole source agreement 
with AmeriGas. Once propane becomes available at the Pattison Base, an added 
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benefit of this arrangement is that Intercity Transit will have an alternative backup 
supply next door us well into the future.   

 
AmeriGas expects that the fully outfitted propane dispenser configured to meet our 
needs will be operational in approximately 60 days from approval.  A 4,000 gallon 
propane tank is the largest we could install at the Pattison base without triggering 
costly fire protection equipment and engineering. Accordingly, staff recommend 
entering into an agreement with AmeriGas to service our DAL van propane fleet.  

______________________________________________________________________________ 

5) Alternatives:   

A. Authorize the General Manager to enter into a 3-year sole source contract with 
AmeriGas to provide DAL van propane refueling service at their Martin Way 
facility. 

B. Continue to refuel DAL vans at the South Sound Mall Ferrellgas facility.   

______________________________________________________________________________ 

6) Budget Notes:  A total cost of ownership analysis that examined the cost of fuel for 
propane, gasoline and diesel DAL vans indicates that the AmeriGas option represents 
the most cost effective option and is also the most sustainable as well.     

______________________________________________________________________________ 

7) Goal References: Goal #2: "Provide outstanding customer service." Goal #3: "Maintain 
a safe and secure operating system." Goal #4: "Provide responsive transportation options 
within financial limitations." Goal #5: "Integrate sustainability into all agency decisions and 
operations to lower social and environmental impact to enhance our community Goal #7: 
"Build partnerships to address and jointly find solutions to the mobility needs and demands 
in our community." 

____________________________________________________________________________________ 

8) References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-E 

MEETING DATE: June 19, 2019 
 

FOR:   Intercity Transit Authority 
 
FROM:  Steve Krueger, 705-5833 
 
SUBJECT:  Advancing the Pattison MOA Expansion/Rehabilitation Project  
______________________________________________________________________________ 
1) The Issue: Consideration of authorizing the General Manager to have the Department 

of Enterprise Services (DES) competitively award a General Contractor/Construction 
Manager (GC/CM) contract for Phases 3 and 4 of the Pattison Maintenance, 
Operations & Administrative (MOA) Expansion & Rehabilitation Project. 

______________________________________________________________________________ 

2) Recommended Action: Authorize the General Manager to have DES competitively 
award a GC/CM contract for Phases 3 and 4 of the Pattison MOA Project using a 
Maximum Allowable Construction Cost (MACC) of $38,750,000 and a not-to-exceed 
Pre-Construction Services amount of $400,000. 

______________________________________________________________________________ 

3) Policy Analysis:  The Procurement Policy states the Authority must approve any 
expenditure over $100,000.   

______________________________________________________________________________ 

4) Background: The Pattison MOA Project includes the following five phases: 

 Phase 1: Underground Storage Tank (UST) Replacement Project—Completed. 

 Phase 2: Traffic Signal and North Parcel Frontage Improvements—In Progress. 

 Phase 3: New Admin/Operations Building and Fuel, Wash & Facilities Building. 

 Phase 4: Renovate the existing Maintenance Building. 

 Phase 5: South Parcel Site Work which includes the demolition of the existing 
Admin Building. 

Phase 1 was completed in the summer of 2018 and Phase 2 will be complete this 
summer. The Phase 3 Schematic Design is now complete and an updated cost estimate 
was produced for Phases 3, 4, and 5.  Using this information, an estimated MACC for 
the construction of Phases 3 and 4 was calculated to be $38,750,000 for GC/CM 
solicitation purposes. Our goal is to release the solicitation in June and award in early 
August.  This will allow us to stay on track with grant spending deadlines. 
Onboarding a GC/CM early on is needed to provide constructability 
recommendations (Pre-Construction Services) during the next phase of the design 
process (Design Development). Once the Design Development is approximately 80% 
complete around the December timeframe, the cost estimate will be updated again 
and used to negotiate the final MACC for the construction of Phases 3 and 4.  
Construction documents are targeted for completion in May of 2020, permits by June 
2020, with construction starting in September 2020. We expect substantial completion 
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of Phases 3 and 4 by September of 2022.  As project funding dictates, it may be in our 
best interest to negotiate with the GC/CM to perform the Phase 5 site work along the 
way or competitively award a separate construction contract for this work at a later 
date.  

Because the Pattison MOA Expansion and Rehabilitation Project must minimize 
disruption to on-going transit operations, the synergistic nature of the GC/CM 
construction methodology is ideally suited for this project. Because it is in the best 
interest of the GC/CM to complete construction at an accelerated pace, this 
methodology will better ensure that the Pattison MOA project is completed in a timely 
and cost effective manner. An added benefit of having DES serve as our Project 
Manager is that this project is exempt from the lengthy State approval process to 
pursue GC/CM project. Accordingly and for the reasons outline above, staff 
recommends that Intercity Transit pursue competitively awarding a GC/CM 
contractor at this time.  

______________________________________________________________________________ 

5) Alternatives:  

A. Authorize the General Manager to have DES competitively award a GC/CM 
contract for Phases 3 and 4 of the Pattison MOA Project using a Maximum 
Allowable Construction Cost (MACC) of $38,750,000 and a not-to-exceed Pre-
Construction Services amount of $400,000. 

B. Continue to progress with the Pattison MOA Project only as available funding 
allows. 

______________________________________________________________________________ 

6) Budget Notes: Recognizing construction costs continue to rise, by applying the 
GC/CM construction methodology to Phases 3 and 4 at this time is sure to accelerate 
progress thereby likely yield improved economies and efficiencies as well as enable 
Intercity Transit to stay on track with our grant spending deadlines.   

______________________________________________________________________________ 

7) Goal References: Goal #1: "Assess the transportation needs of our community throughout 
the Public Transportation Benefit Area." Goal #2: "Provide outstanding customer service." 
Goal #3: "Maintain a safe and secure operating system." Goal #4: "Provide responsive 
transportation options within financial limitations." Goal #5: "Integrate sustainability into 
all agency decisions and operations to lower social and environmental impact to enhance our 
community." Goal #6: "Encourage use of our services." Goal #7: "Build partnerships to 
address and jointly find solutions to the mobility needs and demands in our community." 

____________________________________________________________________________________ 

8) References:   N/A. 
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INTERCITY TRANSIT AUTHORITY 
AGENDA ITEM NO. 5-F 

MEETING DATE:  June 19, 2019  
 
 

FOR:  Intercity Transit Authority 
 
FROM: Eric Phillips, Development Director, 705-5878 
 
SUBJECT:    Interlocal Agreement with City of Olympia   
                       Cost sharing the Martin Way / Pattison Street SE Signal Improvements 
____________________________________________________________________________________ 
1) The Issue:   Consideration of an Interlocal Agreement between the City of 

Olympia, and Intercity Transit supporting cost sharing for the Martin Way & 
Pattison Street SE signal improvement. 

____________________________________________________________________________________ 
2) Recommended Action: Authorize the General Manager to enter into an 

Interlocal Agreement with the City of Olympia supporting cost sharing a portion 
of a new traffic signal constructed at Pattison Street SE and Martin Way.  

____________________________________________________________________________________ 
3) Policy Analysis:  The Interlocal Cooperation Act (RCW 39.34) provides authority 

for two or more public agencies to enter into an agreement in support of a joint 
project. 

____________________________________________________________________________________ 
4) Background:  Interlocal Agreements (ILA’s) are an efficient tool to support 

coordination between local agencies working cooperatively.   

Under this agreement the City of Olympia agreed to share the cost of the new 
traffic signal being constructed at Martin Way and Pattison Street SE in an 
amount not-to-exceed $400,000.  

Intercity Transit is responsible for all contracting, permitting and project related 
work associated with development of offsite improvements as required and 
allowed under the executed Development Agreement with the City of Olympia. 
The ILA provides an agreement for cost sharing up to a total value not-to-exceed 
$400,000 by the City of Olympia following completion of the project. Cost 
sharing will only be for the agreed portions of the project related to the 
Pedestrian crossing project. Cost sharing amounts must be agreed to by both 
agencies. The final amount to the cost shared will be calculated at the completion 
of the project but will not exceed $400,000 or 50% of the total for the portion 
agreed to be shared by both parties.  While not specified under the agreement, 
reimbursement may be in the form of a credit toward future fees or development 
related charges subject to agreement by both parties.  

Project History: In December, 2015, Intercity Transit entered into a Development 
Agreement with the City of Olympia addressing the future development of the 
Pattison Street maintenance, operations, and administrative base improvements. 
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Section 9 of the Development Agreement addressed the opportunity to partner 
and cost share on the development and construction of the traffic signal and 
pedestrian crossing elements due to the mutual benefits to both agencies. 
Subsequently, the City of Olympia identified the need to add a pedestrian 
crossing facility on Martin Way in the vicinity of Pattison Street SE. Olympia has 
also set aside project funding to support the coordinated development of the 
improvements. Intercity transit has since entered into a construction contract and 
is developing the intersection improvements, frontage elements, and related 
utility relocation coordination as required under the Development Agreement in 
accordance with City of Olympia requirements. Through the framework 
established under the Development agreement, the ILA provides the 
coordination framework for cost sharing of the project improvements related to 
the traffic signal and related pedestrian improvements. The City of Olympia 
Deputy City Attorney has reviewed and approved the ILA and the ILA will be 
presented for consideration to the Olympia City Council in July. 

____________________________________________________________________________________ 
5) Alternatives:    

A. Authorize the General Manager to enter into an Interlocal Agreement 
with the City of Olympia supporting cost sharing of a new traffic signal at 
Pattison Street SE and Martin Way 

B.  Defer action.  Do not approve ILA.  Without an ILA in place cost sharing 
between agencies may not occur. Intercity transit has already committed 
to assume lead agency on the improvements. 

____________________________________________________________________________________ 
6) Budget Notes:  The ILA provides an opportunity to recoup some costs (up to 

$400,000) associated with the overall development of the Pattison MOA project. 
The full cost of construction was budgeted for 2019 as Phase 2 of the Pattison 
MOA project.   

____________________________________________________________________________________ 
7) Goal Reference:  Goal #1: “Assess the transportation needs of our community 

throughout the Public Transportation Benefit Area.”  Goal #2: “Provide outstanding 
customer service.” Goal #3: “Maintain a safe and secure operating system.” Goal #4: 
“Provide responsive transportation options within financial limitations.” Goal #7: 
“Build partnerships to address and jointly find solutions to the mobility needs and 
demands in our community.” 

____________________________________________________________________________________ 
8) References: Draft ILA.  



INTERLOCAL AGREEMENT BETWEEN
THE CITY OF OLYMPIA AND INTERCITY TRANSIT SUPPORTING

CONSTRUCTION AND COST SHARING OF A NEW TRAFFIC SIGNAL AT MARTIN
WAY AND PATTISON STREET IN OLYMPIA

TI{IS INTERLOCAL AGREEMENT is entered into by and between the City of Olympia
("City'') and Intercity Transit ("Transit"), herein referred to collectively as the'oParties."

WHEREAS, pursuant to the Interlocal Cooperation Act (RCW 39.34), govemmental entities are
authorized to make the most efficient use of their powers by cooperating with each other on a basis
of mutual advantage for the provision of services and facilities in a manner and pursuant to forms
of governmental organization that will accord best with geographic, economic, population and
other factors influencing the needs and development of local communities; and

WHEREAS, the City and Transit (a municipal corporation operating as a Public Transportation
Benefit Area under RCW 3657A) wish to share the costs associated with the development of a
new traffic signal system; and

WHEREAS, the City and Transit entered into a Development Agreement in December 2015
(recorded under AFN 4482282) addressing installation of a new traffic signal at Pattison Street SE
and Martin Way (¿'Development Agreonent"); *d

WHEREAS, Section 9 of the Development Agreement addressed the opportunity to partner and
cost share on the development and construction of the traffic signal and pedestrian crossing
elements due to the mutual benefits to both parties; and

WIIEREAS, the City has identified the need for additional pedestrian safety improvements on
Martin Way; and

WIIEREAS, Transit is pursuing the public improvements including street lighting, sidewalk
installation, separated bicycle facilities and intersection improvements in accord with the
Development Agreement executed between Parties in Decernber2}l5; and

\MIIEREAS, the Parties hereto wish to work together and share costs to improve pedestrian safety
at the intersection of Pattison Sheet SE and Martin Way as provided for under the Development
Agreement;

NO% THEREFORE, in consideration of the exchanges of the mutual promises contained
herein, the Parties hereto agree as follows:

Scope of Agreement/lVork
The Parties shall work together to complete the required design, utility relocation, signal
improvements and all related intersection construction work as defined under the
Development Agreement (Exhibit 1) between the Parties.

Interlocal Agreement between City of Olympia and Intercity Transit for
Martin Way Traffic Signal Improvements - Page 1 of 3

I.



II.

rv.

VII.

\rIII.

IX.

Interlocal Agreement between City of Olympia and Intercity Transit for
Martin Way Traffic Signal Improvements - Page 2 of 3

III.

Costs
Transit assumes responsibility for all contracted work and all costs associated with work
under this Agreernent. The City agrees to a cost share of up to 50% of the cost of the portion
of work related to the development of the traffic signal and pedestrian crossing
improvements related to the intersection work; provided, however, the maximum
particþation value of the City may not exceed Four Hundred Thousand and no/100 Dollars
($400,000). The Parties shall review and approve final cost share documentation and
amount prior to any invoice and payment by City.

Method of Pavment
City shall provide payment to Transit based on the cost share as agreed following
acceptance of the cost share documentation.

IndemnificatÍon
Each party to this Agreement is responsible for its own acts and/or omissions and those of
its officers, employees and agents. No party to this Agreement is responsible for the acts
and/or omissions of entities or individuals not aparty to this Agreønent.

No Separate Entitv Created
This Agreement creates no separate legal entity.

Duration of Agreement
This Agreement is effective on the date of the last signature affixed hereto and teminates
upon completion of the tasks necessary to accomplish the purpose of the Agreement,
unless sooner terminated by the Parties as provided herein. This Agreement may be
terminated at any time by mutual agreement of the Parties. Nothing in this Agreement
modifies the terms of the recorded Development Agreonent between the Parties.

Default
If either of the Parties fails to perform its obligations, and after such failure continues to
be remiss in the obligations for a period of trventy (20) days upon having received written
notice of same, such Party is in default hereunder. Upon such default, the other Party
hereto may exercise any remedies provided by law. If legal action is necessary to enforce
the provisions of this Agreement, the prevailing Party is entitled to receive such sums as

the court may determine, including reasonable attorney's fees and such costs as are
incurred in the maintaining such cause of action.

Interpretation and Venue
This Agreement is governed by the laws of the State of V/ashington as to interpretation and
performance. Venue for enforcement of any provisions is the Superior Court of Thurston
County.

Entire Agreement
This Agreement sets forth all terms and conditions agreed upon by the Parties and
supersedes any and all prior agreønents, oral or otherwise, with respect to the specific
subject matter addressed herein.

V
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Recording
Prior to its entry into force, each party shall post a copy of this Agreement on its website
as provided by RCW 39.34.040.

Notice
Any notice required under this Agreement must be to the Party at the address listed below
and shall become effective three (3) days following the date of deposit with the United
States Postal Service.

This Agreernent is hereby entered into between the Parties and s takes effect on the date of the last
authorizing signature affixed hereto.

CITY OF OLYMPIA INTERCITY TRANSIT

CITY OF OLYMPIA:
Attn: Mark Russell, P.E.
Deputy Director of Public W'orks
PO Box 1967
Olympia, WA 98507-1967

INTERCITY TRANSIT:
Attn : Ann Freeman-M anzanares
General Manager
526 Pattison St, SE
Olympia, WA 98501

Ann Freeman-Manzanares
General Manager

Steven R. Hall
CityManager

Date:

Approved as to Form: Approved as to Form:

Title:

Interlocal Agreement between City of Olympia and Intercity Transit for
Martin Way Traffic Signal Improvements - Page 3 of 3
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City of Olympia
Community Planning & Development Departmmt
P.O. Box 1967
Olympia, WA 98507-1967

Document Title(s)

I. INTERLOCALÐEVELOPMENTAGREEMENT

Reference Number(s) of Document(Auditor's number of previously recorded document, if
applicable) - on page of attached document

Grantor(s)(last name first" then first name and initials)

T. INTERCITY TRANSTT

Additional names arÊ ûn page of attached document

Grantee(s)last name first, then first name and initials)

I. OLYMPIA, CITY OF

Additional names are on page of attached document

Description

FOR TNTERCITY TRANSIT PATTISON REHABILITATTON AND EXPANSION
PROJECT (CPD FILE #15-0137)

Additional legal is on page ofattached document

A$sessor's Property Tax Parcel Number

342A250Arc0

Address: 526 PATTISON ST SE

4482282
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Pases: 14
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, INTERLOCAL ÞEVËLOPMENT AGREEMENT FOR

IF¡TERCITY TRANSIT PATTISON REHABILITATION AND EXPANSION PROJECÏ

THIS DËVÊLOPMENT AGREEMENT (hereinafter ''Agreement") is between lntercity

Transit, a Washington municipal corporation, hereinafier referred to as "Transil", and the

City of Olympia, a Washington municipal corporatian, hereinafter referred to a$ "Ci$."

RECITALS

WHEREAS, the Washington State Legislature has authorízed the execution of

development agreements between local governments and property owners under the

conditions contained in RCW Chapter 36"708; and

WHEREAS, Transit and City are botlr municípal corporations and can enter into

ínterlocal agreements pursuant to RCW Chapter 39-34; and

WHEREAS, Transit is the owner of that prcperty described in Exhibits 5 and 6

attached hereto, referred to as Development Property; and

WHEREAS, Transit plans to rehabilitate and expand its Maintenance and Operation

Facility to provide public transit options, assist local partners' in compliance with the Growth

{Vlanagement Act and Comprehensive Plan, replace its underground storage tanks for safe

and efficient operatian, and to serve a regional emergency response role; and

WHËREAS, Transit and the tity both benefit by agreement on development

standards and definition of Project parameters; and

WHEREAS, the intent of ttris Agreement inçfudes, bi¡t is not limited to, providing

certainty for Transit regarding applicable City development regulations and ordinances; and

includes a determination that the current City reguiations and ordinances in place on the

effective date of this Agreement shall apply to thís Project for the duration of this Agreement;

NOW THERËFORE, in consideration of the mutual promises and benefits contained

herein, the Çity and Transit agree that the Pattison Rehabilitation and Ëxpansíon Project

("Project") shall i¡e consistent with the following development standards:

Ierm. The Term of this Agreement shall commence on the effective date of the

Resolution approving this Agreement ("Effective Date") and shall continue in fullforce

and effect for a period of Ten (10) Years unless amended by mutual agreement of the

City and Transit, in the same manner and following the same procedures as required

to adopt the original Agreement

Developrnent Agreentent City of {)iympia
anrl hterciry- Tlansil - t
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P roi e ct -Ee c ko r.qr,¡.qd

Transit is located at 526 Pattison Street, SE, in Olyrnpia, Washington, which is legally
described in Exhibit 6, and referred to as the southern parcel. Transit owns an
adjacent parcel immediately to the north, which is legally described in Exhibit 5, and

referred to as the northern parcel. Transit plans to rehabilitate existing facilities
currently existing on its southern parcel and expand onto its northern parcel: The
Project is being phased due to limited grant opportunitíes. ln Phase 1 (Outlined in
Ëxhibit 1) Transit will replace old single-walled underground storage tanks that are

currently located on its southern parcel with new tanks on the adjacent northern
parcel. ln addition, Transit is rehabifìtating the lubricant roorn, upgrading an existing
fuel dispensing stalion, adding paved parking, temporary sidewalk and crossing on

the northern and southern parcels. Transit plans to construct Phase 1 as soon as
permitting is cornplete. Phase 2 (Outlined in Exhibits 2 and 3) reflects additional
rehabilitation to the existing facility and the expansion of the entire norihern parcel

with new access points on the northern parcelfrom Martin Way and Pattison,

3. Propertv
The Project Site is legally descriþed in Exhibits 5 and 6, attached hereto

and incorporated by this reference.

4. Vested RighE
During the term of this Agreement, in developing the Property consistent with the
Project described hereÍn, Transit is assured" and the City agrees, the developrnent
rights, oblígations, terms and conditions specifically in this Agreement, are fully
vested in Transit under the Existing Land Use Regulations and may not be
changed or modified by the City, except as may be expressly perrnitted by, and in
accordance with, the terms and conditions of this Agreement, including the
Êxhibits hereto, or as expressly consented to by the City and Transit. This does
not include any buílding or fire code that is state-mandated iSee RCW 19.27.A31),
or any other regulations resulting from superseding stâte or federal law, ímpact
fees, mitigation fees, or äny other fees or charges, except as specifically described
in this Agreernent. Existing land use regulations means the ordinances adopted by
the Cíty Council of Olympía in effect on the Effective Date, incfuding the adopting
ordinances that govern the permitted uses of land, the density and intensi$ of use,
and the design, improvement construction standards, and specifications applicable
to the development of the Property, includíng, but not limÍted to fhe Comprehensive
Plan, the City's Official Zoning Map and development standards, SEPA,
Concurrency Ordinance, the EDDS, and all other ordinances, codes, rules, and
regulations of the City estàblishing standards in relation to the development of the
Property; and the division of fand, whether through the subdivision process, the
binding site plan process, or othen¡rise. As noted above, this does not ínclude any
building or fire code that is state-mandated (See RCW 19.27 A31l; or any other

Dcvelc;prnent AgreenrÊüt City of Olyrnpia
and lntercity Transit - 2
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regulations resulting from superseding state or federal law impact fees, mítigation
fees, or any other fees or charges, except as specifically described in this
Agreement. Pursuant to OMG 18"53"û'10, tl'rís development agreement reserves
authority by the tity to irnpose new or differeni regulations to the extent requireci
by serious threat to public health and safety"

5. Permitted Uses. Development Standards, & Phasins
Whether developed in one phase or a series of phases as anticipated, the following
uses and standards shall þe those in effec{ as of lhe effective date of this
Agreement, whether set forth in this Agreement, or in the permits and approvals, if
any identified herein and all Ëxhibits incorporated hereín: (a) the permitted uses, {b}
the densi$ and intensity of use, {c} the maxímum height and size of proposed
buildings, {d) provisions for reservation and dedicatíon of land, (e) as noted above,
the existing Land Use Regulations relating to among other items, the construction,
installation and extension of public improvements, {f) the EDDS, (gi critical âreas
regulations, and (h) development guidelines and standards for and applicable to the
development of the Property- This does not include any building or fìre code that is
sfate-mandated ($ee RCW 19.27.03"!): any other regufations resulting from
superseding slaie or federal law, irnpact fees, mitigation fees or any other fees or
charges, except as specifically described ín this Agreement,

Proiect Þevelopment Pl*ns.
A. Project Development Plan Documents. Transit agrees to construct the

Project consístent with the Plans attached as Exhibits 'l through 4,
incorporated 'by reference, as åpproved in a final decision by the Director
of Community Planning and Developrnent" ïhe f ollowing
documents are inÇorpsrâted into the Agreement:

Exhibit 1: Phase 1 Síte Plan {plus landscaping & Pattison sidewalk)
Exhibit 2: Phase 2 Site Plan {A)
Exhibit 3: Phase 2 Landscape Flan {B)
Exhibit 4: Pattison Base Master Plan, Reissued in June 2010
(incorporated by reference)
Exhibít 5: Northem Parcel Legal Description
Exhiþit 6: Southern Parcel Legal Descriptíon

B. Non'substantive Modificatrons. Transit shalf have the right to make minor
modifications to the docurnents described in Section 4(A). Minor
modifications shall not be considered substantive under this Agreement and
will not require amendment ta this Agreement so long as they comply with
this section. Modifications shall not {1) increase the total number of
buildings or increase the total number of buildings dedicated to a specific
use, {2) include any changes that would increase thetraffic impacts, (3}
reduce requíred frontage improvements, or (4) fundamentally alter

Devcloprnenf Âgrcement City of Olympia
ancl Interciry Transit - 3
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the layout of the site plan, including but not limited to, the amount of
landscaping, the síze of the fuel station buildíng, or the size of the buildings on
the southern site, as deterrnined by the City

Phases. The Project is anticipated to be completed in two phases as identified in
Exhiþits 1 through 3. This does not preclude Transits' ability to partially rehabilitate
existing facilities as identified in its Pattison Base Master Plan (reissued in June
201ti if necessary and funding is availaþle. However, changes to other exisfing
facilities identified in the Pattison Base Master Pfan are not vested under this
development agreement.

lnfrastructure. The Partíes agree that in Phase 1 construction, Transit will construct
an asphalt ribbon sidewalk in the Pattison Road SE right of way, along the western
property line of the norlhern parcel, as identified in Exhibit 1. Transitwillinstallcurb
stops or another divider to separate parking spâce from the asphalt sidewafk in a
form to be approved by the City of Olympia Director of Pfanning and Community
Development, Transit will also install a pedestrian crossing across Pattison Street,
where it intersects with Martin Way in a form and location to be approved by the City
of Olyrnpia Director of Planning and Community Development. As part of thís Phase I

work, Transit will dedicate right-of-way to the City along the western edge of the
northern parcel, as depicted in Exhibit 1.

Future Traffic $ignal lnstallation. Transit will install a traffic signal and pedestrian

crossing at Pattison and Martin Way as part of Phase 2 construction. Because the
traffic signal and crossing benefit both the Çity and Transít, the Parties agree to
exarnine the potential cost share partnership on these items closer to the start of
Phase 2.

1Q. Tree Plan, The north parcel expansion is 5.25 acres. The minimum ïree Density
requirement is 30 Tree Units per acre (30TU x 5.?5ac) = 158 Trees Minimum.
lntercity Transit agrees to plant 45 Trees, in addition to screening plants, along the
perimeter as part of Phase 1 work. For Phase 2 lntercity TransÍt also agrees to either
remove, retain or replant to achieve a total of 80 tree units. The Parlíes agree the 78
Tree Unit deficit from Phase 2 ( 158 TU - 80TU = 78 Tree units) witl be planted off
sile at an approved location or paid as a Fee in lieu of $27]68 ($356/Tree x 78
Trees) into the City of Olympia Tree Fund at the time of Land Use Approvalfor
Phase2-

Development Agreement Cíty of Olyinpia
and tntercity 'fra¡rsit - 4
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11 . Riqht of Wav lmprovement$.

With the exception of the right of way improvements identifíed to occu¡" in Fhase 1, all
other right of way improvements on Martin Way and Pattison will occur in Phase 2.

The Parties agree that Transit is required to instafl a rnaximum of seventy percent
(70o/o) frontage improvements along Transit property on Martin Way, The conceptual
frontage improvements are reflected in Exhibits 1.2 and 3.

12 Tr?nsfer of,Frqpefgy.
Transit retains the rÍght to sell, transfer, convey, moñgage and otherwise
enturnber the parcels, as identified in Exhibits 4 and 5. Any action shall be
expressly subject to the rights and obligations of this Agreement. This
Agreement shall be bindíng upon and inure to the benefit of any subsequent
owner.

13 Default.
Failure or defay by either party to perform any term or provision of this Agreement
shall constitute a default cf this Agreennent. ln the event of the alleged default or
breach of any terms or conditions of this Agreement, the party alleging such breach
shallgive the other party not less tlian hirty {3t) days' notice in writing speciffing the
nature of the alleged default and the manrìer in which said default may be cured.
During this thirty (30) day period, the Parli¡ alleged to have breached shall not be

considered in default for the purptses of termination of this Agreement.

After notice any Party to this Agreement rnay, at its discretion, institute dispute
resolution proceedings. Dispute Resolution Proceedi ngs mean s
involving a third party in facilitating a discussion between
Transit and the City to resolve âny allegation of breach of
this Agreement.

ln additíon to these remedies, the City may file an action to enforce this
Agreement, the vested developmeni codes, and to obtain penalties for any
violations.

14 A uth oritv tq Exe.cq.te" Aqrpgfl ent.
A. Transit. By executing this Agreement, Transit represents and warrants

that it has taken allnecessary steps under its corporate governance to
authorize this Agreement and that this Agreement shafl be valid and
binding for all purpose$.

B. City. Byexecuting this Agreement, the Ciiy represents and warrants

Develcrprnent Agreemenl City of Olympia
tnd lnturcity Translt - 5
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that it has taken all necessary steps that a non-charter code
City is required to take in order to authoríze theexecution of
this Agreement.

ñlUscellaneous Provisions,
A. Governing Law and Attorneys' Fees. Ihis Agreement shall be construed

and enforced in accordance with the laws of the State of Washington.
ln the event eíther pärty shall bring an act¡on to enforce this Agreement,
the prevailing paily shall be entitled to reasonable attorneys'fee$,
costs, and expenses incurred in connection with such action.

B. Amendments" This Agreement may not be amended except upon the
mutual consent of the parties in the $âme manner as the original
Agreementwas adopted. Consent may be withheld for any reascn.

C. Headings" The headings in this Agreement are inserted for
convenience only and shatl not affect the interpretations of this
Agreement.

D. Waivers. The failure of any party to seek redress for víolation of or to
insist upon the strict performance of any covenant or condition of this
Agreement shall not prevent a subsequent act, which would have
originally canstituted a violation, from having the effect of an original
violation.

E. Severabil¡ty. lf any provision of this Agreement or the appfication
thereof to any party or circumstance shall be invalid, illegal or
unenforceable to any exlent, the remainder of this Agreement and the
application thereof shall not be affected and shall be enfcrceable to the
fullest extent permitted by law.

F. Counterparts. This Agreement may be executed in counterparts, each
of which shall be deemed an origínal and all of which taken together
shall constitute the complete Agreement.

G. Entire Agreement. This Agreement, logether with Exhibits 1-
6, constitutes the complete agreement between the parties and
supersedes afl prior or contemporaneous agreements or
representations, written or orâ1, concerning the subject matter of this
Agreement
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Jl* ¡¡ã2Rtt"v- itCSottv o€ OPG¿+Ût.ts
Date: r¡ lorlt< àtnatilnãúãtrcÊ

lN WITNESS WHEREOF, the partíes hereto have caused this Development

Agreement to be executed as of the dates sel forth below:

ITY TRANSIT:

Ann F By: Stephen H. Buxbaum
General Manager Its: Mayor

Date: iU
TI

APPROVED AS TO FORM

By:

ATTEêT.l'tl ll-rJ!-

By:

APPROVED AS TO FORM

Transit Attorney Attorney { nq

Þ IA ¡ tr, LJI- VV/{ùNINþ I \JIU
) ss.

COUNTY OFTHURSTON 
'

On the -d!rt ot þø',r-\- ' .2015, before me, a Notary Public in and for
the State of Washington, duly commissioned and sworn, personally appeared Stephen

H, Buxbaum, to me known to be the Mayor of the City of Olympia, a municipal
corporation, who executed the foregoing instrument and acknowledged the said
instrument to be the free and voluntary act and deed of said municipal corporation for
the uses and purposes therein mentioned and on oath states that he is authorized to
execute the said instrument.

WITNESS my hand and official seal the day and year first above written

C"r\ril.-, ìs. C.i"b
Signature
Print Name: C¿lt¡¡,¡t¿ i5. CoßB

Development A

CONNIE J. COBB
iloTARY Pugtlc

STATE OF WASflII{GTOf'¡
C0ltñfiS$l0a¡ E)çIRES

and lntercity

NOTARY PUBLIC in and for the State of
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Washíngton, residing {ßjpgßA"U
My commission expire s__lþl èglÊeJ 8

STATE 0F WASHTNGTON )
) ss.

GOUNTY OFTHURSTON )

Jlm ,n€fl*tt-¿¿
I certiff that I know or have satisfactory evidence that An+1trre€Fqan-

tff

-lll¡n¿ana¡es signed/this instrurnent, on oath stated that he was authorized to execute
the instrument and acknowledged it as the Managing Member of lntercity Transit to be
the free and voluntary act of such party for the uses and purposes mentioned in the
instrument.

DATED: ta/eo/,ç
/

NOTARY PUBLIC
State of Washington

llÀilcvå. TRAIL
hÉåtEÉrAlEl¡Ttt¡gl¡

Name:
PUBLIC in and for the State of

Washington, residing

My commission expires

Developrnent Agreement City of Olyrnpía
and Intercity Transit - I
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N (¡""r,.,ff1',?ll l.ro,, g & pattison s idewatk)

EXHIBIT 2

PHASE 2 S|TE P|-AN (A)

E:KHIBIT 3

PHASE 2 LANDSCAPE PLAN (B)

EXHIBIT 4
PATTISON BASE MASTER PLAN, REISSUED IN JUNE 2Of O

(i ncorporated by reference)

EXHIB¡T 5
NORTHERN PARCEL LEGAL DESCRIPTION

EXHIBIT 6

SOUTHERN PARCEL LEGAL DESCRIPTION

Development Agrcçmcn¡ Cþ of Olympia
and lntercity'l'ransit - 9
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EXHIBITS t.3

These exh'ibits do not meet Thurston County's recording
requirements for legibility.

To view or request a copy, please contact the
City of Olympia, City Clerk's Office at

360-753-8325,601 4tn Ave E, Olympia, WA.
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EXHIBIT4

PATTISON BASE MASTER PLAN (reissued June 2010)

{incorporated by referece)

Developmerrt Agreement City of OtymPia
and Interciry Trsnsit - 13
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EXHIBIT 5

NORTH PARCEL LEGAL DESCRIPTION

lntercity Transit's north parcel,,located at 3000 MartÍn Way Ë, Olympia, WA, 98501:

Parcel Number: 3420260000

Legal Description: ALL THE PART OF TRACTS 26 ANÐ 2Z OF BERRY FARMS
ADDITION TO OLYMPIA LYING SOUTH OF THE RIGHT.OF.WAY CONVEYED TO THE
STATE OF WASHINGTON FOR PRIMARY STATE HIGHWAY NO. 1 BY DEED DATED
NOVEMBER 24, 1933 AND RECORDED IN VOLUME 146 OF DEEDS, PAGE 489, AS PER
PTAT OF SAID ADDITION RECORDED IN VOLUME 8 OF P[.ATS, PAGE 28, RECORDS
PF THURSTON COUNTY AUDITOR;

SITUATED IN THE CITY OF OLYMPIA, COUNTY OF THURSTON, STATE OF
WASHINGTON.

Development Agf,ççmçnt Círy* of Olympia
and Intercitv Transit - 14



4482282 Page L4 of L4 OLl08l2016 10:20 AM Thurston County WA

EXHÍBIT 6

SOUTH PARCEL LEGAL DESCRIPTION

lntercity Transit's south parcel, located at526 Pattison St. SE, Olympia, WA, 98501:

Parcel Number: 34202500100

Legal Description:
Block 25 of Berry Farms Addition to Olympia, as recorded in Volume I of Plats, page 28

That portion of Tract 24 of Berry Farms Addition to OlympÍa, as recorded in Volume I of
Plats, page 28, and of $mith Donation Land Claim No. 42, Township 18 North, Range 1 W,
W.M., described as follows: Beginning at the Northwest corner of Tract 24 of said Berry
Farms Additíon and i"i;nning thence South 89 degrees 27' AA" East 61 1.965 feet, thence
South 0 degrees 03' 58" West 210.92feet, thence South 89 degrees 56' 02" West 220 feet,
thence North 0 degrees 03' 58" East a distance of 105.46 feet, thence North 89 degrees 27'
00" West 391.96 feet, more or less, to the Easterly line of Pattison Street, thence North
along said Easterly line 105.46 feet, more or less, to the point of beginning; ËXGEPT road.

Development AgreËment City of Olympin
and lnteroity îrensit - 15
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TRPC AFTER MEETING SUMMARY 1 June 7, 2019 

Thurston Regional Planning Council (TRPC) 

AFTER MEETING SUMMARY 
June 7, 2019 

 
 

Please use this after meeting summary to update your fellow board, council, and commission members on 
what took place at the TRPC meeting. 

 
 
Thurston Thrives 
Krosbie Carter, Thurston Thrives Director, briefed Council on Thurston Thrives, Thurston County’s initiative to 
improve the health and safety for all in Thurston County.  The core work of the public-private partnership takes 
place through their nine action groups and the Coordinating Council. Krosbie can be contacted at (360) 357-
3362, kCarter@thurstonchamber.com. The website for Thurston Thrives is: www.thurstonthrives.org.  
 
Regional Transportation Plan Public Outreach Strategy 
Katrina Van Every, Senior Planner, briefed Council on the public outreach strategy for the Regional 
Transportation Plan.  Council provided input on how to reach their organizations. Katrina’s presentation can be 
found here: https://www.trpc.org/DocumentCenter/View/6813/A7_Outreach-Effort-Presentation---TRPC. 
  
WRIA 13 Overview and Project Selection 
Amy Hatch-Winecka, WRIA 13 Lead Entity Coordinator, briefed Council on the WRIA 13 (Deschutes 
Watershed) habitat recovery efforts over the last 20 years. The Lead Entity program moved to TRPC in 
September 2018. 

 
Retreat Preparation: Mid-Year Review 
Marc Daily, Executive Director, presented a mid-year review of TRPC’s work program, linking activities to the 
2017-2019 Strategic Plan.  Marc also presented a list of unfunded initiatives for Council to consider during their 
July 12th retreat.  The retreat will be held at the Red Wind Casino from 8:30 am to 4:00 pm. The presentation 
can be found here: https://www.trpc.org/DocumentCenter/View/6814/A9_2019-Mid-Year. 
 
Executive Director Report 
Marc Daily reported that TRPC’s annual audit was complete and there were no findings.  The full audit can be 
found here: https://www.trpc.org/DocumentCenter/View/6815/FinalAuditReport. 
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