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Progress Report

 Road Trip Community Survey

 Proposition 1

 Adoption of the Long Range Plan (LRP)

 Implementation of the Plan
LRP catalogs the major concepts—several details left to be determined



Implementation Timeline (LRP)
Service Changes typically scheduled twice each year

March 24, 2019
September 22, 2019
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Summary of Changes for March 24, 2019
Schedule information available March 1st at www.intercitytransit.com/servicechanges

Sunday, Sunday, Sunday!
―63% increase to Sunday service
―Includes Routes: 45, 48 & 67 (Route 49)
―Anticipated Dial-a-Lift impact

Weekday enhancements
―Added early morning trips to improve connections at the

Olympia Transit Center (Routes 21, 42, 45, 47, 48, 60, 62A/B, 64, 66)
―Added late night trips to the Routes 13 and 62

Saturday enhancements
―Added morning and late night trips to the Route 62A/B
―Adjustments to time points (Routes 62, 66, 68 and 612)

Minor alignment adjustment to Route 45 (Capital Mall)

Total increase of 7% (15,214 hours) in fixed route revenue service hours

http://www.intercitytransit.com/servicechanges


63% increase in Service to Sundays
Effective March 24, 2019

Existing Service

New Service



Concepts for September 2019, and 2020
September 2019

―Modest increases to Span & Frequency
―Pilot High-Performance Route (“BRT Light”) – State grant pending

March/September 2020
―Incremental increases to Span & Frequency
―New Route to NE Lacey [tentative] new Route to Yelm

Variables
―2019 – 2021 Regional Mobility Grant (State Legislature)
―Delivery of buses
―Hiring/Training of Operators and support staff
―Necessary capital facilities



Questions?
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