
AGENDA 
INTERCITY TRANSIT AUTHORITY 

SPECIAL MEETING 
July 18, 2012 

5:30 P.M. 
 
CALL TO ORDER 
 
1) APPROVAL OF AGENDA               1 min. 

 
2) INTRODUCTIONS – RECOGNITIONS        2 min. 

A. Danny Thomas, Service Worker         (Lindy McCarthy) 
 

3) PUBLIC COMMENT                    10 min. 
Public Comment Note:  This is the place on the agenda where the public is  
invited to address the Authority on any issue.  The person speaking is  
requested to sign-in on the General Public Comment Form for submittal 
to the Clerk of the Board.  When your name is called, step up to the  
podium and give your name and address for the audio record.  If you are  
unable to utilize the podium, you will be provided a microphone at  
your seat.  Citizens testifying are asked to limit testimony to three minutes. 
 
The Authority will not typically respond to your comments this same evening;  
however, they may ask some clarifying questions.   
 

4) APPROVAL OF CONSENT AGENDA ITEMS           1 min. 
A. Approval of Minutes:  June 6, 2012, Regular Meeting; June 20, 2012, Special 

Meeting. 
   

B. Payroll:  June 2012 Payroll in the amount of $1,850,216.00. 
 
C. Accounts Payable:  Warrants dated June 1, 2012, numbers 11298-11398, in  

the amount of $572,066.61; warrants dated June 15, 2012, numbers 11297;  
11404-11540 in the amount of $566,694.48, and warrants dated June 29, 2012, 
numbers 11544-11667 in the amount of $491,286.46, for a monthly total of 
$1,630,047.55. 
 

5) PUBLIC HEARINGS – Draft Annual Report and Transit      10 min. 
Development Plan  (Dennis Bloom) 
 

6)  COMMITTEE REPORTS 
A. Thurston Regional Planning Council (Sandra Romero)      3 min. 
B. Transportation Policy Board (Ed Hildreth)      10 min. 
C. TRPC Sustainable Development Task Force (Karen Messmer)     3 min. 



D. Citizen Advisory Committee (Meta Hogan)          3 min. 
 

7) NEW BUSINESS 
A. 2013 Fare Increase (Mike Harbour)        20 min. 
B. 2013-2008 Strategic Plan – Major Issues (Mike Harbour)     20 min. 

 
8) GENERAL MANAGER’S REPORT        10 min. 

 
9) AUTHORITY ISSUES          10 min. 
 
10) EXECUTIVE SESSION - None            0 min.
    
ADJOURNMENT 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Regular Meeting 
June 6, 2012 

 
 
CALL TO ORDER 
 
Chair Thies called the June 6, 2012, regular meeting of the Intercity Transit Authority to 
order at 5:30 p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; City of Lacey Mayor 
Virgil Clarkson; County Commissioner Sandra Romero; City of Tumwater 
Councilmember Ed Hildreth; City of Yelm Councilmember Joe Baker; City of Olympia 
Councilmember Nathaniel Jones; Citizen Representative Karen Messmer; and Citizen 
Representative Ryan Warner.  
 
Members Excused:  Labor Representative Karen Stites. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Brent Campbell; Ann Freeman-
Manzanares; Marilyn Hemmann; Bob Holman; Jim Merrill; Heather Stafford; and Pat 
Messmer. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Councilmember Baker and Councilmember Hildreth to approve the 
agenda as published. 
 
APPROVAL OF CONSENT AGENDA ITEMS 
 
Hildreth asked to make a change to the minutes from the May 16, 2012, meeting. 
 
It was M/S/A by Commissioner Romero and Citizen Representative Messmer to 
approve the consent agenda as amended. 
 
Hildreth requested a correction to the May 16, 2012, minutes on page 7, third 
paragraph, changing “questioned” to “asked about” the value of . . . .   
 
A. Approval of Minutes:  May 2, 2012, Regular Meeting; May 16, 2012, Work Session. 

 
B. Payroll:  May 2012 Payroll in the amount of $1,816,819.05; April 2012 Payroll in the 

amount of $1,807,380.22. 
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C. Accounts Payable:  Warrants dated April 6, 2012, numbers 10759-10873, in the 

amount of $266,876.32; warrants dated April 20, 2012, numbers 10877-11009 in the 
amount of $380,719.24 for a monthly total of $647,595.56.  Warrants dated May 4, 
2012, numbers 10758; 10876; 11012-11134 in the amount of $771,696.36; warrants 
dated May 18, 2012, numbers 11142-11293, in the amount of $549,947.23, for a 
monthly total of $1,321,643.59. 

 
D. Maintenance Contract for Telephone System:  Authorized the General Manager to 

execute a one-year contract with Siemens for the maintenance of the agency 
telephone system for $32,578.17, including taxes. 

 
E. Purchase of Spare Hybrid Engine:  Authorized the General Manager to issue a 

purchase order to Cummins Northwest for a spare engine for the hybrid Gillig 
coaches in an amount not to exceed $31,197.99, including freight and taxes. 
 

F. Special Meeting:  Scheduled a special meeting for June 20, 2012, to consider action 
items. 

 
PUBLIC HEARING 
 
A. Transportation Improvement Program 

 
Chair Thies opened the public hearing at 5:37 p.m. to receive comments on the 
Transportation Improvement Program.  Holman explained the purpose of the public 
hearing was to take testimony on the 2013 draft Transportation Improvement 
Program (TIP) for anticipated federally funded projects identified for programming 
into the local, regional and state planning documents.  He said no inquiries were 
received from the public.  
 
Hearing no comments, Chair Thies closed the hearing at 5:38 p.m. 
 
Holman noted the requested action is for the Authority to consider approval of the 
TIP at the June 20 special meeting.  
 
It was M/S/A by Councilmember Hildreth and Mayor Clarkson to place the TIP 
on the June 20, 2012, special meeting agenda.  

 
COMMITTEE REPORTS 
 
A. Thurston Regional Planning Council (TRPC).  Romero reported the TRPC received 

the last series of Economic Development 101 presented by Michael Cade.  David 
Schaffert, President/CEO of the Thurston Chamber also attended. 
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Romero reported on the discussion TRPC conducted on the Congestion Mitigation 
and Air Quality Improvement Program Funding under the Clean Air Act.  She 
provided a very comprehensive explanation about PM10s. 
 
TRPC also discussed the Population and Employment Forecast.  TRPC adjusted the 
forecast downward on how many people they project will come to Thurston County 
and live in the next 30 years. 
 

B. Transportation Policy Board (TPB).  Hildreth reported the TPB also received an 
update on the Congestion Mitigation and Air Quality Improvement Program.  In 
addition to the Population Projection Forecast, the committee will meet one more 
time to make final technical changes and forward a report to the TRPC through the 
TPB. 
 

C. TRPC Sustainable Development Task Force.  Messmer reported the Task Force will 
begin meeting several times a month through the summer.  The public workshops 
are now complete and the Task Force received the results of the workshops.  
Messmer gave a report on those results.  

 
D. Citizen Advisory Committee.  Catherine Golding was unable to attend.  However, 

Seward reported the CAC conducted a very involved discussion about Centennial 
Station and shared several extensive ideas.  They also conducted officer 
nominations, nominating Stephen Abernathy as Chair and Faith Hagenhofer as Vice 
Chair. 

 
NEW BUSINESS 
 
A. Fiber Optic Cable.  Hemmann presented a summary explaining why fiber optic 

cable is the best solution for sending large amounts of data.  The electronic link 
between Pattison and the Olympia Transit Center is vital for maintaining transit and 
customer service operations.  There continues to be an increased demand for 
electronic network, communication and emergency data backup.  Staff investigated 
the capacity and cost of alternatives to fiber such as business class internet 
connections.  Fiber offers one hundred times the capacity of business class internet 
and can meet the agency’s needs for the foreseeable future.  WSDOT fiber is the only 
fiber available to Intercity Transit, and it would be extremely costly and time 
prohibitive for the agency to consider installing its own fiber optic cable. 

 
WSDOT is offering its fiber at fair and reasonable costs; staff recommends taking 
advantage of this opportunity by entering into an agreement with WSDOT to gain a 
connection between T-COM 911 and the Olympia Transit Center. 
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The funding for the project is included in the 2012 Information Services budget, 
which includes $605,000 to replace aging equipment.  There are sufficient funds to 
cover the cost of this phase of the fiber connection and remaining work and 
purchases scheduled for 2012. 
 
It was M/S/A by Commissioner Romero and Citizen Representative Messmer to 
authorize the General Manager to enter into an agreement with WSDOT to make 
connections and provide the use of two strands of its fiber optic cable, running 
from T-COM 911 to the Olympia Transit Center, in the amount of $109,366.45, 
including taxes. 
 
Mayor Clarkson stated there is a movement at the federal level to open up the fiber 
optic communication facilities to permit use by non-federal users.  He believes it is a 
wise idea to install this fiber as soon as possible up to the capacity for which it’s 
designed.    
 

B. Citizen Advisory Committee Appointments & Interviews.   
 
Seward reported there are a total of eight open positions.  One is the youth position; 
four are persons currently serving who expressed interest in being reappointed to a 
term beginning July 1, 2012, through June 30, 2015, (Joan O’Connell, Faith 
Hagenhofer, Wilfred Collins, and Valerie Elliott); and four additional vacancies due 
to members leaving (Gerald Abernathy, Matthew Connor, Charles Richardson, and 
Jackie Reid who left the CAC several months ago due to a change in employment).   
 
No applications were received at this time for the youth position, and the CAC 
suggested conducting recruitment in September when students are more focused on 
community service requirements.  Six applications were received to fill the 
remaining three positions.  This included Charles Richardson who applied for one of 
the three-year positions.   
 
Messmer asked if any other Authority members were concerned about reappointing 
the existing CAC members for another term without interviewing them.  She 
recommends going forward with approving the reappointments.  Romero suggested 
incorporating Charles Richardson into those automatic reappointments, without 
requiring another interview.  Seward clarified Richardson cannot be “reappointed” 
to a 3-year term, as he was serving in a youth position, which was a one-year term.  
He could be appointed to a 3-year term.   
 
Clarkson asked what is the policy for maintaining a list for future reference of those 
individuals who are interviewed and found to be acceptable but not selected.  
Seward said staff requests the ad hoc committee to prioritize them, and they go on a 
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list that staff can then utilize when an opening occurs.  The list is maintained for one 
year. 
 
It was M/S/A by Commissioner Romero and Citizen Representative Messmer to 
reappoint the existing four members to a term beginning July 1, 2012, ending June 
30, 2015, and appoint Charles Richardson to a 3-year term, beginning July 1, 2012, 
ending June 30, 2015.   
 
Interviews for the five applicants for the two remaining positions are scheduled for 
Monday, June 11, 2012, at 5 p.m.  Messmer, Warner, Clarkson, and three CAC 
members volunteered to participate in the interviews.  Recommendations for 
appointment will be made at the June 20 meeting. 
 

GENERAL MANAGER’S REPORT 
 
Sales tax dropped 8.5% this past month, which brings us down to 2.0% year-to-date. 
 
PERS rates are 2% below expectations, creating $400,000 in savings per year. 
 
We included health care rates at 10% more in our 2012 budget (rates were 
$850/employee – budgeted $935/employee).  Actual costs are $800/employee for a 
savings of approximately $450,000 to $500,000 for the year. 
 
We experienced a drop of $.44 per gallon for B20 fuel on June 4 from two weeks earlier.  
We budgeted $3.50 per gallon. 
 
Ridership is up 6% in May 2012 over 2011.  This is the second highest month ever for 
use.  We are up 3% year-to-date. 
 
The Hawks Prairie Park-and-Ride is significantly under budget; however, there will be 
unexpected costs as the project moves forward. 
 
Staff will present Olympia Transit Center expansion design changes addressing budget 
issues and other challenges at the June 20 work session meeting. 
 
The Sound Transit Sounder to Lakewood begins October 1 with five trips starting at 
4:42 a.m. and five trips returning beginning at 4:20 p.m. 
 
Dump the Pump activities take place on June 20 and 21. 
 
The Bicycle Commuter Contest awards event is scheduled 9 a.m. on June 23 at the 
Farmer’s Market. 
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Pierce Transit is seeking a .3% sales tax increase in November. 
 
The City of Lacey is hosting a local short planning course, scheduled 6:30 to 9:30 p.m. 
on June 12.  The class is limited to 35 people; Seward will send the Authority 
information for registering. 
 
Harbour will serve on a panel for the TRPC I-5 Corridor discussion along with Lon 
Wyrick. 
 
Intercity Transit participated in the Lacey Fun Fair parade and received a plaque for 
Favorite School/Educational Entry. 
 
AUTHORITY ISSUES 
 
Clarkson said Trader Joe’s is coming to Hawks Prairie.  He received a call from their 
Executive Vice President with concerns about traffic at the intersection of Willamette 
Drive and Hogum Bay Road.  When they are fully operational, they anticipate 150 
tractor-trailer rigs crossing that intersection on a 24/7 basis.  Clarkson said that by fall 
they are more than likely going to construct a park-and-ride lot with 300+ parking 
stalls.  Clarkson doesn’t know what impact this will have on exiting or entering the 
park-and-ride lot.  Clarkson also mentioned there is a roundabout scheduled for that 
particular intersection, and it’s in the design phase.  The City of Lacey doesn’t anticipate 
any construction for the next two to three years.  Currently, the speed limit is 45 to 50 
miles per hour in that area, and there may need to be adjustments made to the speed 
limit. 
 
Romero asked about the garbage at the Hawks Prairie Park-and-Ride and asked if the 
membrane needs to be replaced.  Harbour replied yes. 
 
Romero said she was driving south on I-5 from Tacoma one evening when she observed 
an Intercity Transit bus going in the same direction which wasn’t very full.  She asked if 
ridership is thinning out.  Harbour responded there are not many riders traveling south 
at that time of the evening. 
 
Romero was on the Intercity Transit website and accidentally clicked on something 
which brought up the trip calculator, and she couldn’t turn it off without exiting the 
entire website.  She would like staff to check into this. 
 
Clarkson expressed concerns that Intercity Transit’s General Manager doesn’t have a 
formal contract with the Authority.  He believes this is worthy of further discussion.  
The remaining Authority members agreed.  Harbour responded he does have a Letter 
of Agreement which he signed upon joining the agency seventeen years ago.  It does 
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contain clauses normally found in a contract such as requiring 30-days’ notice upon 
resigning.  Harbour said he asked the Director of Human Resources to determine if the 
agreement is still enforceable after this lengthy timeframe.  Staff will research how to 
best approach this situation.   
 
There was some discussion about recent incidents, some involving roundabouts.  
Messmer said it was her impression trucks could take both lanes when entering a 
roundabout and wanted to know if this applies to the buses.  Merrill responded yes it 
does apply to the buses.  However, it doesn’t always happen.  The larger vehicles have 
right-of-way; however, some of the smaller buses need just the one lane.  Harbour 
noted although the buses have the right-of-way in the roundabout, we work with 
operators to be very cautious when approaching these, and do everything they can to 
avoid incidents. 
 
EXECUTIVE SESSION 
 
Chair Thies recessed the meeting at 6:40 p.m. for an Executive Session to discuss labor 
mediation with the Amalgamated Transit Union Local 1765.  At 6:51 p.m., the Authority 
reconvened into regular session. 
 
ADJOURNMENT 
 
With no further business to come before the Authority, it was M/S/A by 
Councilmember Baker and Councilmember Hildreth to adjourn the meeting at 6:52 
p.m. 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  July 18, 2012 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 
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Minutes 
INTERCITY TRANSIT AUTHORITY 

Special Meeting 
June 20, 2012 

 
 
CALL TO ORDER 
 
Chair Thies called the June 20, 2012, special meeting of the Intercity Transit Authority to 
order at 5:34p.m., at the administrative offices of Intercity Transit. 
 
Members Present:  Chair and Citizen Representative Martin Thies; City of Lacey Mayor 
Virgil Clarkson; Thurston County Commissioner Sandra Romero; City of Olympia 
Councilmember Nathaniel Jones; Citizen Representative Karen Messmer; Citizen 
Representative Ryan Warner; and Labor Representative Karen Stites. 
 
Members Absent:  City of Yelm Councilmember Joe Baker; and City of Tumwater 
Councilmember Ed Hildreth. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Ben Foreman; Dennis Bloom; Ann 
Freeman-Manzanares; Duncan Green; Marilyn Hemmann; Bob Holman; Meg Kester; 
Carolyn Newsome; and Pat Messmer. 
 
Others Present:  Citizen Advisory Committee (CAC) member Faith Hagenhofer. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Citizen Representative Messmer and Mayor Clarkson to approve the 
agenda as presented. 
 
CITIZEN ADVISORY COMMITTEE REPORT: 
 
Hagenhofer reported the CAC received similar presentations at their June 18, 2012, 
meeting.  She shared some of the CAC’s concerns regarding the Olympia Draft 
Comprehensive Plan Update.  Hagenhofer said the CAC held officer elections and 
Stephen Abernathy and Hagenhoffer were elected to second terms as Chair and Vice 
Chair.  The committee discussed self-assessment results, and they bid farewell to CAC 
members Gerald Abernathy and Matthew Connor. 
 
Thies asked what concerns the CAC has about the Comprehensive Plan.  Hagenhoffer 
responded the CAC is concerned about the number of buses going through the narrow 
streets through the South Capital neighborhoods.  It’s not a commercial neighborhood, 
and express routes may or may not be appropriate.  Also the corner on Martin Way has 
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much wider lanes as well as more curbs or bike lanes.  There are concerns about how 
Harrison changes from commercial to residential and the speed of traffic through that 
corridor.   
 
APPROVAL OF CONSENT AGENDA ITEMS: 
 
It was M/S/A by Commissioner Romero and Mayor Clarkson to approve the consent 
agenda as presented. 
 
A. Purchase of Software Licenses:  Authorized the General Manager to issue a 

purchase order for $58,632.98, including tax, to the Washington State Department of 
Enterprise Services for software upgrades and licenses. 

 
B. Transportation Improvement Program Adoption:  Adopted the 2013 

Transportation Improvement Program (TIP) for Federal Transit Administration 
funding. 

 
C. Schedule a Public Hearing on the Transit Development Plan:  Scheduled a public 

hearing for July 18, 2012, 5:30 p.m. for the purpose of receiving and considering 
public comments on the annual Transit Development Plan:  2011 Summary and the 
2012-2017 Plan. 

  
D. Special Meeting:  Canceled the July 4, 2012, Intercity Transit Authority regular 

meeting due to the holiday, and scheduled a special meeting for July 18, 2012, to 
conduct the regular business of the Transit Authority. 

 
2012 BICYCLE COMMUTER CONTEST UPDATE 
 
Green reported on the results of the 25th annual Bicycle Commuter Contest (BCC) 
hosted by Intercity Transit since 2006.  This is his fourth year coordinating the BCC for 
Intercity Transit. 
 
In keeping with Intercity Transit’s mission to support a sustainable, livable and healthy 
community, the BCC goals are to: 

• Encourage people of all ages and abilities to try bicycling as a means of 
transportation.  

• Reward those who make the choice to ride. 
• Connect new practical cyclists to available education and resources. 
• Convey rider feedback to local jurisdictions about bicycle infrastructure needs 

and maintenance requirements. 
• Engage employers and agencies and encourages them to support active 

transportation choices. 
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• Connect our local practical cycling community with others around the country. 
• Stimulate and support our local economy through partnerships with our 

sponsors.   
 
The BCC partners with local jurisdictions to promote National Bike Month and Bike-to-
Work Day.  The cities of Olympia, Lacey, Tumwater, Yelm, Tenino and Thurston 
County issued bicycle commute proclamations for May as “Bike Commute Month.”   
Intercity Transit also contributed to the development of a new edition of the Thurston 
County Bike Map.   
 
Participation is on the upward trend since Intercity Transit began hosting the BCC by 
using a combination of events, internet tools, incentives and rewards.  Participants 
engaged in various events during the months of April, May, and June and included 542 
new riders.  With 1,045 participants returning mileage logs, May’s bicycling miles were 
the highest ever recorded.  Approximately 120,000 miles were recorded totaling 13,800 
trips in the month of May.  Eighty-three teams registered, making it the highest number 
of teams participating.  The contest prevented around 60 tons of carbon dioxide from 
entering our atmosphere and saved 6,000 gallons of fuel at a cost of $23,000.  The BCC 
runs on a small budget augmented by registration fees, T-shirt sales, and sponsorship 
contributions.  The BCC’s 56 sponsors/supporters contributed over $25,000 in cash, 
services, coupons, and gift cards.  Overall it’s been a very successful year which comes 
to an end at the awards ceremony held Saturday, June 23 at the Farmer’s Market. 
 
Thies asked what Intercity Transit can do to encourage maintaining the BCC all year 
versus one month out of the year.  Harbour responded staff discussed running the BCC 
all year.  It’s something the Authority could ask staff to implement.  Harbour pointed 
out the number of other bike programs Intercity Transit conducts such as the Bike 
Partners, the Walk and Roll, and all youth activities include bicycling. 
 
Jones asked if local government monitors information on bike ridership beyond a 
monthly basis.  Green responded he knows the City of Olympia tracks bicycle traffic on 
the streets.  
 
Messmer said two pieces of solid data which tracks bicycling and walking are the 
Census and the annual CTR survey.  There was a change between the 2000 and 2010 
Census in this region showing an increase in bicycling.  The annual CTR survey 
provides some data; however, it reflects state agency employees only. 
 
Clarkson stated the City of Lacey is cognizant of the increase of bicyclists, and one of 
the ways the city attempts to make it safer for bicyclists is by increasing the protected 
areas with striping during construction.   
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Hagenhofer asked if Intercity Transit keeps bike-on-bus statistics.  Harbour responded 
it is a possibility; however, the information may not be very accurate. 
 
UPDATE ON FEDERAL ACTIVITY 
 
Federal Lobbyists, Dale Learn and Travis Lumpkin of Gordon Thomas Honeywell 
Governmental Affairs provided an update on their activities seeking federal funding 
and the current status of federal legislation. 
    
They provided a brief history of their background, explaining they are Intercity 
Transit’s eyes and ears in Washington D. C. seeking federal funding for transit.  They 
work on effecting positive policy and interact with policy makers and the FTA 
administration.  They facilitate meetings with Intercity Transit staff and their 
Representatives in D. C.  They also work with Bob Holman, Intercity Transit’s Grant 
Administrator on grant applications.  Learn said with Intercity Transit receiving recent 
various awards, it’s made their job much easier to advocate on the agency’s behalf. 
 
They are currently working on several FTA grants for such projects as the Pattison 
Street expansion and to secure more hybrid buses. 
 
Federal policy on highways, transit and rail stipulates programs and policies dealing 
with federal issues must be reauthorized every five years.  
 
Romero asked what percentage of the transportation budget goes to transit.  Learn 
responded in terms of contract authority, approximately 15 to 17%. 
 
VANPOOL FARES – COST RECOVERY 
 
Foreman reported staff seeks Authority direction on whether to increase vanpool fares 
to keep pace with increased costs, and initiate a target cost recovery.  Intercity Transit’s 
goal is 90% cost recovery of vanpool direct operating costs. 
 
Foreman referred to a report by the National Transit Database (NTD) illustrating the 
expected revenues, direct costs, total operating costs, and the total costs and recovery 
rates for the vanpool program over the next six years.  
 
Foreman reviewed three potential scenarios for vanpool cost recovery based on a model 
fuel price of $3.50/gallon for 2012: 
 

• Method 1 – Operating Revenue/Direct Operating Costs (projection in 2012 is 
91% cost recovery down to 81% in 2017) 
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• Method 2 – Operating Revenue/Total Operating Costs (projection is 2012 is 82% 
cost recovery down to 73% in 2017) 

• Method 3 – Total Revenue/Total Costs (projection in 2012 is 70% in cost recovery 
down to 58% in 2017) 

  
Messmer asked what is included in the general administration.  Foreman responded 
general administration in this case is for administrative staffing costs.  There is one 
administrative full-time equivalent representative of IS, accounting staff and other 
administrative staff time such as the General Manager or Director of Finance. 
 
Romero asked what does Intercity Transit need to be self-supporting for vanpool 
without subsidizing from the general fund.  Foreman referred to the handout entitled 
“Three Potential Views for Cost Recovery.”  To be totally self-supporting the vanpool 
fares would need to be nearly double their current rates. 
 
Messmer stated if the agency incorporated the grant contribution to the capital and 
continues to have success getting grants to pay for vanpool, this model is only showing 
the contribution that would be left after receiving grants.  Foreman responded that is 
correct.  Grants are anticipated in the model at 80% for expansion and 25% for 
replacement vehicles. 
 
Clarkson asked if any recent surveys revealed how high the cost to vanpool users could 
go before they stopped using the service.  Newsome responded it’s been a while since 
staff conducted a survey asking that question.  According to the last survey conducted, 
it depended on the commute.  Riders who travel from here to DuPont responded they 
are already paying too much.  Riders from here to Seattle responded $100 more a month 
is still manageable because they are not paying for parking.  The further the commute 
the higher the chance riders will pay for an increase in fares.  Also some riders who 
receive an employer subsidy are also losing that subsidy and see that as a fare increase.  
The long distance commuters said they could tolerate 10% to 20% more, and short 
distance commuters tend to feel they already pay too much. 
 
Clarkson asked as a matter of policy, how often during a fiscal or calendar year do staff 
assess the costs.  Newsome responded staff looks at the costs every year.  The last fare 
increase of 18% occurred in 2009. 
 
Newsome referred to a handout entitled, “Fare Policy” which compared the vanpool 
fares and cost recovery of other agencies.   
 
Thies noted he appreciates how staff focuses around a policy decision made by the 
Authority.  However, it must be determined how long it’s been since the last fare 
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increase, what the market can bear, and what are the non-alternative commute 
expenses.  Based on this he believes Intercity Transit is heading toward a fare increase.  
 
Messmer said one of the areas where staff may want to build room is in the capital 
expense recovery area.  From a policy perspective, we have been relying on grants, but 
it’s not clear this will continue at the level we’ve been receiving.  From a policy 
perspective that’s one place we may want to start to say let’s try to recover some 
increment of capital in order to have a fund we can use to maintain the size and 
capabilities of the fleet.    
 
Clarkson asked if these scenarios include utilities, facilities, and maintenance costs, and 
is there a large variable that can be compared with the fuel.  Harbour responded it’s a 
fairly small percentage of those kinds of fixed costs and they don’t vary much.  They 
may change about 3%.  The big number in vanpool that really drives it is the cost of 
fuel.  Harbour clarified that although the vanpool program is a very cost-effective 
program, it’s not a free program; there are costs to the agency to run the program.   
 
Clarkson asked if it’s possible to purchase fuel at a fixed amount over a fixed period of 
time based on the volume currently being used.  Harbour responded fuel is purchased 
in bulk based on rack price, and we do purchase large volumes at a time.  Newsome 
noted vanpool customers are given a credit card to purchase fuel at other stations or 
they can purchase it at Intercity Transit.  About 60% fuel up at Intercity Transit, and all 
vanpool vehicles are exempt from gas taxes. 
 
The Authority requested staff bring this topic back at a future date with more options 
and scenarios. 
 
CITY OF OLYMPIA DRAFT COMPREHENSIVE PLAN UPDATE: 
 
Bloom reported on the agency’s participation and response to the City of Olympia’s 
Draft Comprehensive Plan.  He also introduced Sophie Simpson, the City of Olympia’s 
Senior Planner, Transportation Division. 
 
Bloom said city staff and the Olympia Planning Commission began this process in 2009 
by putting together a list of ten community issues and challenges.  The review is an 
opportunity for the city to update its vision.  Some of that effort includes changes in 
several of the plan’s chapters.  The city held several community events to encourage 
public participation.  Over 1,000 citizens participated to date.  Agency staff met with 
city staff on the Transportation Land Use Chapter. 
 
Bloom briefly reviewed a handout entitled, “Substantive Change List” noting issues 
pertinent to public transportation. 
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Transportation Chapter: 

• New goals and policies throughout relate to relieving traffic congestion and 
increasing capacity on major corridors by adding bicycle and pedestrian 
facilities, and improving transit services. 

• Bus corridors are selected major streets with high quality, frequent transit 
service.  The city’s role in developing bus corridors include modifying traffic 
signals so buses are not stuck in traffic, providing pedestrian facilities to enhance 
public access to transit, and encouraging a mix of land uses and increased 
densities along these corridors. 

 
Bloom shared some of his and Harbour’s responses and suggestions to the 
transportation section of the draft comprehensive plan. 
 
Messmer commented she was pleased to see mobility strategy information 
incorporated.  She believes this report is an early staff draft of the plan, so comments 
being submitted by staff and the CAC comments regarding the south capital 
neighborhood are important comments to incorporate, and make sure it’s clear what’s 
expected.  She thinks it’s a good time to be commenting.   
 
Romero asked if we still run fixed route vans throughout the neighborhoods.  Harbour 
responded vans didn’t have adequate capacity and were replaced with the 30’ foot 
buses. 
 
Jones noted this is the first major update of Olympia’s comprehensive plan in 18 years.  
It was written to be an online document and comments can be submitted online.  Jones 
thanked Intercity Transit and Bloom for their work.  
 
Thies would like to add the following comment to PT14.4 of Draft Comprehensive Plan, 
“Partner with the cities of Lacey, Tumwater, Intercity Transit and Thurston County to 
pursue land-use and transportation measures…..”  
 
Harbour noted there will be more opportunities to comment and staff will keep the 
Authority updated.  He reminded the Authority to send any additional comments they 
would like to see added to himself or Bloom. 
 
CITIZEN ADVISORY COMMITTEE APPOINTMENTS: 
 
Messmer reported the ad-hoc committee interviewed five candidates and the committee 
recommends appointing Dani Burger and Midge Welter to three-year terms beginning 
July 1, 2012, and ending June 30, 2015.  
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There was a last minute entry for the youth position, and it is the committee’s 
recommendation to appoint Mackenzie Platt to the youth position for a one-year term 
beginning July 1, 2012, and ending June 30, 2013.  With these recommendations, all 
CAC vacancies will be filled. 
 
Clarkson commented all of the candidates were qualified, and suggested the names of 
the two candidates not selected remain on file. 
 
It was M/S/A by Commissioner Romero and Citizen Representative Warner to 
appoint Dani Burger and Midge Welter to three-year terms beginning July 1, 2012, 
and ending June 30, 2015, and appoint Mackenzie Platt to the youth position for a 
one-year term beginning July 1, 2012, ending June 30, 2013. 
 
BUS STOP PAD CONSTRUCTION: 
 
Hemmann reported the 2012 budget includes funding for bus stop enhancements to 
improve safety and accessibility, with funds designated for engineering and 
construction of bus pads.  The engineer’s estimate for this project was $150,000 to 
$180,000.   A request for bids was issued on May 24, 2012, and seven bids were received 
by the bid due date.  J. A. M. Construction, Inc. was the low bidder.  Staff reviewed and 
found their bid documentation to be in order and reference checks established them as a 
reputable contractor. 
 
The budget for bus stop enhancements is $467,185.  This includes funding for the 
engineering, construction, and purchase of all shelters and permits.  Staff is 
recommending a contract award to J. A. M. Construction, Inc. in the amount of 
$165,936.48 for the construction of 33 bus stop pads.   
 
Messmer asked why The Evergreen State College was appearing in the column entitled 
“Jurisdiction” on the handout provided.  Hemmann responded the college is located 
next to a state highway; therefore they have some jurisdiction regarding right-of-way.  
 
Clarkson wanted to know how staff avoids encroaching on private property when 
installing bus stop pads.  Bloom responded when a bus stop is on private property, staff 
seeks permission from the property owner to use the property.  Staff verifies public 
right-of-way and if it’s questionable, they talk to the property owner.  Staff obtains an 
agreement from the property owner allowing the bus stop pad to be built on their 
property. 
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It was M/S/A by Citizen Representative Messmer and Councilmember Jones to 
authorize the General Manager to enter into a contract for the construction of 33 bus 
stops pads with J. A. M. Construction, Inc., in the amount of $165,936.48. 
 
OLYMPIA TRANSIT CENTER EXPANSION UPDATE: 
 
Freeman-Manzanares provided an update on the Olympia Transit Center design.  The 
new design takes into account the Authority’s decision to go with a traditional rather 
than a more expensive planted roof.   
 
The result is a simplified, two-story facility.  The design is much tighter and more 
efficient.  Much of the efficiency is attributed to the elimination of the third-floor 
stairwell and the associated circulation requirements and the elimination of half-
hallways.  Staff will continue to refine the interior design and seek the Authority’s input 
on the selection of exterior finishes. 
 
Freeman-Manzanares showed a series of slides containing drawings and noted the 
changes.  She then opened the floor to questions and discussion. 
 
Messmer asked if there will be secured covered bike parking on the outside of the 
building.  Freeman-Manzanares responded there are multiple opportunities for covered 
bike parking both on the island and at the structure along State Street.   
 
Mechanical, electrical and structural work will be completed over the next eight 
weeks.  At the completion of this work, the engineer will develop construction 
costs.  Value Engineering is scheduled for September 4-6. 
 
Clarkson asked how many stalls will be available for Greyhound.  Freeman-
Manzanares responded that two spots would be available.  Greyhound anticipated 
needing one staff the majority of the year and a back-up staff during holiday travel. 
 
Messmer suggested Puget Sound Energy offers incentives for lighting and air 
conditioning.  Freeman-Manzanares said staff will look into available opportunities. 
 
Stites asked about the numerous trees shown on the drawings where Greyhound would 
park.  Freeman-Manzanares responded the drawings represent the City of Olympia’s 
requirements for street trees.  Understanding parking and boarding issues, staff would 
work with city staff to insure a workable solution.  
 
ADJOURNMENT 
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With no further business to come before the Authority, Chair Thies adjourned the 
meeting at 8:15 p.m. 
 
 
INTERCITY TRANSIT AUTHORITY   ATTEST 
 
 
 
__________________________________   ____________________________ 
Martin J. Thies, Chair     Rhodetta Seward 
        Director of Executive Services/ 
        Clerk to the Authority 
 
Date Approved:  July 18, 2012 
 
Prepared by Pat Messmer, Recording Secretary/ 
Executive Assistant, Intercity Transit 



 PERIOD DATES: 5/20 - 6/2/12   PAYDAY 06/08/12  PERIOD DATES: 6/3-16/12 PAYDAY 6/22/2012

CODES
PAY PERIOD 
CHECK NO.

1ST CHECK 
AMOUNT

1ST TRANSFER 
AMOUNT CODES

PAY PERIOD 
CHECK NO.

2ND CHECK 
AMOUNT

2ND TRANSFER 
AMOUNT

3 FIT WIRE 79,190.52 3 FIT WIRE 65,816.33
4 MT 9597.73 WIRE 19,195.46 98,385.98 4 MT 8709.99 WIRE 17,419.98 83,236.31

5 AL/34 Life Ins. Check 1,068.07 0.00 5 AL/34 Life Ins. Check 2,354.18 0.00
6 DI/32 Disability Ins Check 972.89 0.00 6 DI/32 Disability Ins Check 2,130.17 0.00
7 HI/38 Health In1st Check 12,235.00 0.00 7 HI/38 Health In1st Check 285,919.00 0.00
8 TH/39 Taxed Hlth Check 860.50 0.00 8 TH/39 Taxed Hlth Check 860.50 0.00

9 CC/61 Child Care Hfsttter/Brgkmp 439.04 9 CC/61 Child Care Hfstettr/brgkmp 439.04
GN/08 0.00

10 GN/08 Garnish Manual 923.38 10 GN/08 Garnish Manual 1,327.44
11 GN/08 NJ Support EFT 122.00 244.00 11 GN/08 EFT 0.00
12 CS/09 DSHS EFT 821.42 821.42 12 CS/09 DSHS EFT 821.42 821.42
13 CS/09 Stockard Check 339.02 339.02 13 CS/09 ExpertPay EFT 461.02 461.02

14 D1/98 D.Dep. #1 WIRE 6,775.00 6,775.00 14 D1/98 D.Dep. #1 WIRE 6,275.00 6,275.00
15 D2/97 D.Dep. #2 WIRE 19,226.28 19,226.28 15 D2/97 D.Dep. #2 WIRE 17,738.45 17,738.45

16 GN/08 Check 16 GN/08 Check
16 GT/63 G.Ed.Tuit Check 347.50 16 GT/63 G.Ed.Tuit Check 347.50
17 HS/59 Health Svgs Wire 188.46 188.46 17 HS/59 Health Svgs Wire 188.46 188.46

18 DC/97 Vgrd Emplee Wire 47,794.48 18 DC/97 Vgrd Emplee Wire 43,227.19
19 DC/22 Vgrd Emplr Wire 32,128.87             79,923.35 19 DC/22 Vgrd Emplr Wire 29,393.52 72,620.71
20 L2/29 401k Ln#2 Wire 3,597.66 20 L2/29 401k Ln#2 Wire 3,529.30
20 LN/29 401k Ln #1 Wire 8,038.84               11,636.50 20 LN/29 401k Ln #1 Wire 8,038.84               11,568.14
22 TTL VNGRD 91,559.85 22 TTL VNGRD 84,188.85

23 LI/02 L&I 22,145.90 0.00 23 LI/02 L&I Check 23,276.47 0.00

24 MD/51 Mch.UnDues Check 1,257.74 24 MD/51 Mch.UnDues Check 1,258.01
25 MI/52 Mac.Inition Check 0.00 25 MI/52 Mch.Inition Check 0.00
26 MS/60 Hunt Man.Check 0.00 332.29 26 MS/60 Check 0.00 0.00

MS/60 Jones Man.Check 0.00 420.00
27 TF/ Tx.Fr.Benefit 0.00 0.00 27 R1 Misc. draw 0.00 0.00
28 Employer 0.00 28 TF/ Taxable Fr.Benefits 1,250.00

29 PA/66 Proj.Assist Direct Dep 399.00 29 PA/66 Proj.Assist Direct Dep 404.00

30 PN/04 PERS emple EFT 34,360.52 0.00 30 PN/04 PERS emple EFT 31,124.06 0.00
31 PN/04 PERS emplr EFT 49,947.35             84,307.87 31 PN/04 PERS emplr EFT 45,898.16             77,022.22
32 TTL PERS 84,307.87 32 TTL PERS 77,022.22

33 R3/20 ICMA Ln#2 WIRE 911.71 0.00 33 R3/20 ICMA Ln#2 WIRE 911.71 0.00
RC/24 ICMA Emple WIRE 4,885.58 34 RC/24 ICMA Emple WIRE 4,742.12 0.00

35 RI/23 ICMA Roth WIRE 517.30 517.30 35 RI/23 ICMA Roth WIRE 517.30 517.30
36 RL/21 ICMA Ln#1 WIRE 1,794.76 2,706.47 36 RL/21 ICMA Ln#1 WIRE 1,794.76 2,706.47
37 RR/25 ICMA emplr WIRE 2,885.81 7,771.39 37 RR/25 ICMA emplr WIRE 2,871.08 7,613.20
38 TTL ICMA 10,477.86 10,995.16 38 TTL ICMA 10,319.67 10,836.97

39 SD/26 Defr Emplee EFT 9,421.07 39 SD/26 Defr Emplee EFT 9,132.32
40 SR/27 Defr Emplr EFT 4,514.15 13,935.22 40 SR/27 Defr Emplr EFT 4,383.73 13,516.05
41 ST/67 ShTrmDisab EFT 1,638.59

42 UC/45 Un COPE 174.00                  41 UC/45 Un COPE
UA/44 Un Assess Check 0.00 42 UA/44 Un Assess Check 582.00
UD/42 Un Dues Check 5,042.32 43 UD/42 Un Dues Check 5,007.01

44 UI/41 Un Initiatn Check 80.00 44 UI/41 Un Initiatn Check 80.00
45 UT/43 Un Tax Check 2,192.20 45 UT/43 Un Tax Check 0.00

46 UW/62 United Way Check 831.00 46 UW/62 United Way Check 809.00

47 WF/64 Wellness Direct Dep 293.00 47 WF/64 Wellness Direct Dep 298.00

48 NET PAY (dir. Deposit) 421,706.31 421,706.31 48 Net Pay (Dir. Dep.) 404,000.82 404,000.82
Paychecks 24,378.66 Paychecks 1,946.75

50 TOTAL TRANSFER $749,236.86 49 TOTAL TRANSFER $698,285.57

51 TOTAL PAYROLL*: $823,641.36 50 TOTAL PAYROLL*: $1,026,574.64

52 GROSS EARNINGS: 705,919.37 51 GROSS EARNINGS: 654,152.64
53 EMPR MISC DED: 108,124.26 52 EMPR MISC DED: 363,712.01

EMPR MEDICARE TAX: 9,597.73 53 EMPR MEDICARE TAX: 8,709.99
54
55 TOTAL PAYROLL*: $823,641.36 54 TOTAL PAYROLL*: $1,026,574.64

56 55
56 TOTAL PAYROLL FOR MONTH: $1,850,216.00



















INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  5 
MEETING DATE:  July 18, 2012 

 
 

FOR:   Intercity Transit Authority 
 
FROM:  Dennis Bloom, Planning Manager 
 
SUBJECT: Public Hearing: Draft Annual Report & Transit Development 

Plan 
____________________________________________________________________________________ 
1) The Issue:  Conduct a public hearing on the Draft 2011 Annual Report and 2012-

2017 Transit Development Plan (TDP).  
____________________________________________________________________________________ 
2) Recommended Action:  Receive and consider public comments regarding the 

annual update of the Transit Development Plan.  
____________________________________________________________________________________ 
3) Policy Analysis:  The State requires the local transit’s governing body conduct a 

public hearing each year on the annual Transit Development Plan.  Authority 
policy also provides an opportunity for public comment prior to approval of this 
plan. 

____________________________________________________________________________________ 
4) Background:  The state, under RCW Section 35.58.2795, requires each public 

transit system provide an annual status report by April and provide a resource 
update of three specific elements:  

a) Description of the system from the previous year (2011 Annual Report); 
b) Description of planned changes (if any) to services and facilities (2012 – 2017); 

and 
c) Operating and Capital financing elements for the previous year (2011), 

budgeted for current year (2012), and planned for next five years (2013 - 
2017).  

A public review process was initiated June 27 to encourage public comment 
and/or to participate in this hearing.  Staff will present an overview of the 
annual TDP update process to the Citizen Advisory Committee on July 16, 2012.  
 
This year’s update is again an administrative process as part of the WSDOT 
requirement that transit systems comply with a new September 1 deadline.  It is 
anticipated staff will request Authority approval of the TDP at their August 1,  
2012, meeting.  Upon final approval, staff will forward the document to WSDOT, 
local jurisdictions and other appropriate organizations and businesses. 

____________________________________________________________________________________ 



5) Alternatives:  N/A 
____________________________________________________________________________________ 
6) Budget Notes:  N/A   
____________________________________________________________________________________ 
7) Goal Reference:  Goal#1:  “Assess the transportation needs of our community.”  The 

Intercity Transit Authority, staff, and the public will have access to clear and 
comprehensive information related to the transportation needs of our 
community. 

____________________________________________________________________________________ 
8) References:  

• Draft 2011 Annual Report and 2012 – 2017 Transit Development Plan. 
• Staff will distribute any public comment about the TDP received by Intercity 

Transit prior to the public hearing deadline to the Authority as part of the 
public record. 
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Prepared by the  
Intercity Transit Development Department 

To be issued June 29, 2012 
A Public Hearing is scheduled for July 18, 2012 

Proposed Approval Date:  August 1, 2012  
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Olympia, WA 98507 
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Intercity Transit complies with all federal requirements under Title VI, which 
prohibits discrimination on the basis of race, color or national origin. 
If you have any questions concerning this policy or practice please, contact: 
Intercity Transit, 526 Pattison SE, PO Box 659, Olympia, WA 98507 or by calling 
360.786.8585 or email: Customerservice@intercitytransit.com. 
 
This document can also be made available in other accessible formats.  Please 
contact Customer Services: 
360-786-1881 or outside Thurston County: 1-800-287-6348 
TTY: 360-943-5211   Fax: 360-943-8760 or Customerservice@intercitytransit.com. 
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Introduction to Intercity Transit’s 2012 - 2017 Transit Development Plan 
This year’s Transit Development Plan (TDP) continues a practice adopted by Intercity 
Transit in 2005.  Prior to 2005, we used the “TDP process” as an opportunity to engage 
our governing body – the Intercity Transit Authority – our employees, customers and 
the general public in a process that helped to define the direction of the transit system 
for the next six years.  
 
The TDP provided an in-depth process for considering and developing future service 
designs, capital facilities, equipment, agency policies and other key business strategies. 
It served the basis for developing the coming year’s annual budget.  
 
Significant public participation including material review and discussions at public open 
houses, discussions with our advisory committee – at the time named the Citizen’s Work 
Group - and deliberations with the Intercity Transit Authority took place.  It culminated 
in a public hearing before adoption of the TDP could occur.  The time frame for this 
process covered several months and was completed each year in June. The final 
approved plan was then submitted to the WSDOT by early July. 
 
The new process, established in 2005 and continued in 2012, provides the basic reporting 
components and sections required by the state. Intercity Transit though, will continue to 
involve the public, agency staff, our Citizen Advisory Committee (CAC) and Transit 
Authority in developing and updating our “Strategic Plan” which is currently scheduled 
to begin in July 2012.  It will again utilize components of the TDP, but will provide the 
in-depth analysis and discussions as the basis for developing next year’s annual budget 
(2013) as well as guidance for the future direction of the agency. 
 
This year’s “Draft 2011 Annual Report and 2012 – 2017 Transit Development Plan” will 
be presented at the Intercity Transit Authority hearing in July. Distribution of the draft 
document will be made available at the end of June on Intercity Transit’s web site, at 
local public libraries, Intercity Transit’s Customer Service Center in the downtown 
Olympia Transit Center or by contacting Intercity Transit’s administrative staff.  Local 
media news will be notified about the document including the public process. And a 
notice and invitation to comment on the document either electronically, by mail, fax, 
telephone, or in person will be provided to transit customers and the general public 
through our on-board Rider Update newsletter over a period of a few weeks prior to the 
public hearing currently scheduled to be held on July 18, 2012.  
 



Section 1: Organization  
This document represents Intercity Transit’s annual update of a 5-year Transit Development Plan 
(TDP), as required under Washington State RCW Section 35.58.2795 and the federal Safe, 
Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for Users (SAFETEA-LU).   This 
report provides summary information for 2011 as well as projected changes for 2011 – 2016.    
 
Intercity Transit, the business name for the Thurston County Public Transportation Benefit Area 
(PTBA), was established in September 1980 as authorized by Washington State law, RCW 36.57A.   
A brief history of the agency follows.    

Agency History 
September 1980:  Voters from Olympia, Lacey, Tumwater, and the surrounding urban area, 
approved collection of a sales tax of up to 3/10ths of 1% for the PTBA.    On January 1, 1981, the 
PTBA Authority formally assumed control of local transit services previously operated through 
an intergovernmental agreement between the cities of Lacey, Olympia, and Tumwater. 

May 1992:  Further expansion of the Intercity Transit service area occurred.   Thurston County 
voters outside the urban area approved the 3/10ths of 1% sales tax to support the expansion of 
the PTBA to include all of Thurston County.    This included the south county cities and towns 
and rural areas of unincorporated Thurston County. 

1995 - 1999:  Local sales tax revenue slowed dramatically and resulted in the gradual reduction of 
service as a way of balancing service costs with revenues.    In March 1999, a proposed 2/10ths of 
1% increase in the sales tax for preserving service and a modest expansion failed, forcing an 8% 
reduction in service.   Then in November ’99, statewide Initiative 695 passed, which cut Motor 
Vehicle Excise Tax (MVET) revenue for transit.    The courts found it unconstitutional, but the 
State Legislature subsequently eliminated it for public transit use. 

2000 - 2002:  The loss of MVET funding resulted in a decrease of 40% in revenue and required a 
42% service reduction in February 2000.   In early 2002, a Public Transportation Improvement 
Conference was convened of the jurisdictions in Thurston County resulting in agreement that 
reduced the service boundary to the urbanized areas of Olympia, Lacey, Tumwater and Yelm.   
The new boundary, established September 2002, became effective January 2003.   In September 
‘02, voters within the new boundary approved an increase of 3/10ths to 6/10ths of 1% in local 
sales tax.  The new rate went into effect in 2003.   

2003 – 2005:  Incremental service increases in 3 phases began.   It reversed a trend that saw over a 
50% reduction in fixed-route service since 1995.   Both Phase 1 (February ‘03) and Phase 2 
(September ’04) included 15% increases in service hours.   A new corporate logo, bus graphics, 
and uniforms were also introduced in ’04.  During 2005 the focus was on rebuilding the fleet, 
updating operational software and systems, improving facilities and completing market research 
and ridership studies.    

2006 - 2007:  Implemented a Phase 3 increase of over 15% in service hours.   A circulator route, 
“Dash,” was begun between the Capitol Campus and downtown Olympia.   Completed a fixed 
route Short and Long Range Service Plan; 26 expansion vanpools acquired; installation of a 
communications system with advanced digital radio, AVL tracking, stop announcements and 
auto-passenger counters  were completed in ’07.   In ’07 a new multi-year service plan and a 
foundation for technological investments got underway.   A small increase in service hours was 
implemented and upgrading of the fleet included 23 new buses (5 expansion), three Dial-A-Lift 
vans and 44 vanpools (27 expansion).  Total system boardings in ’07 increased 12% above ’06.  A 
new education program, “Smart Moves,” for middle and high school students began; completed 
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state funded Trip Reduction program with state offices in Tumwater; engaged over 1,000 
participants in the annual Bicycle Commuter Contest. 

2008 - 2009:  An 11% increase in service hours focused on local service enhancements and 15 
minute service on major corridors.  Expansion of the Martin Way Park & Ride Lot (Lacey) began.  
Installation of on-board security camera for the fleet was completed.   System wide ridership hit 
new record of over 5.1 million boardings in ‘08 as fuel prices nationwide rose to $3.50 gal.  
Received two national awards in ‘09: APTA’s “Outstanding Public Transportation System” for 
medium sized systems and FTA’s “Success in Enhancing Transit Ridership.” Martin Way P&R 
expansion completed (138 to 319 stalls); completed major market research and ridership studies; 
completed master site plan for expansion of the operations base and updated plan for the 
Olympia Transit Center (OTC) expansion; received WSDOT grants to construct a 300 stall P&R 
on the Thurston County Waste and Recovery Center; and a ‘Safe Routes to Schools’ program for 
bicycle youth program at several schools.  System’s base fare increased from $.75 to $1. 

2010: First of six hybrid (electric-diesel) buses were acquired as replacements.   District voters 
approved an increase of 0.2% in local sales tax in August.   New rate for transit became .8% Jan 
’11.   Plans for the OTC continued including provision for accommodating Greyhound/interstate 
transit service.   Pre-construction got under way for the Hawks Prairie Park & Ride in NE Lacey.  
A pilot program for discounted bus passes began, aimed at assisting local non-profit and human 
service agencies dealing with cuts in funding while still trying to meet the needs of their clients. 

2011: Our 30th Anniversary.   Implemented a modest 3.1% increase in service focused on 
improvements for heavily used routes and weekend service.   Implemented a website based trip 
planning feature (Google Maps) and participation in a regional mobile device application for 
‘next bus’ information.   Selected as one of ten transit systems in the nation to receive ISO 14001-
certified Environmental and Sustainability Management System training, and implemented 
objectives for reaching those goal.   Continued major capital facility projects for the OTC, 
Operations Base and the Hawks Prairie P&R Lot.   Completed a DAL rider/client survey.   
Record ridership on fixed route service, 4.5 million, and 5.3 million for all services combined. 

Governing Board 
The Intercity Transit Authority governs the organization.   The board increased to nine members 
with a state mandated addition of a labor representative in 2010.   The other members consist of 
five elected officials representing the jurisdictions of Thurston County, Lacey, Olympia, 
Tumwater, and Yelm, plus three citizen representatives appointed by the Transit Authority.    
Citizen representatives serve three-year terms and elected officials are appointed by their 
respective jurisdiction.    Intercity Transit is the only system in Washington with citizen members 
serving on its governing board. 
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Table of Organization  

As of December 2011, Intercity Transit’s budget included 301 full-time equivalent staff positions 
(see table below for FTE’s and Appendix A for organization chart).   4 FTE’s delayed in 2010-11. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Department Jan 1 
2009 

Jan 1 
2010 

Jan 1 
2011 

Dec 31 
2011 

Executive 4.5 4.5 4.5 4.5 
Human Resources - Assistants & Analysts 4.5 4.5 4.5 4.5 
Finance & Administration 5.75 5.75 9.75 10.75 
 Accounting, Inventory, Clerical,  

*Information Systems to Maintenance mid ’08  
back to Finance late-‘10 

5.75* 
 

5.75* 5.75 
4.0* 

5.75 
5..0 

Operations: 206.0 207.0 209.75 215.75 
 Operators 

Customer Service and Vanpool  
Dial-A-Lift 
Supervisors and Administrative 
*Village Vans to Operations in ‘10 

169.0 
11.0 
11.0 
15.00 

169.0 
12.0 
11.0 
15.0 

169.0 
13.0 
11.0 
15.0 
1.75 

175.0 
13.0 
11.0 
15.0 
1.75 

Maintenance: 51.0 52.0 45.0 47 
 Coach/Auto Technicians 

Facilities maintenance 
Other Maintenance 
Information Systems to Finance late ‘10 

21.0 
6.0 
19.0 
--- 

21.0 
7.0 
19.0 
--- 

20.0 
7.0 
18.0 
5.0 

21.0 
7.0 
19.0 
--- 

Development: 18.55 19.55 16.5 18.5 
 Administration/Grants/Sustainability 

Planning 
 Procurement/Inventory  
Marketing & Communications 
Village Vans moved to Operations  

2.0 
4.0 
6.0 
4.8 
1.75 

3.0 
4.0 
6.0 
4.80 
1.75 

2.0 
4.0 
6.0 
4.50 
--- 

4.0 
4.0 
6.0 
4.5 
--- 

Total Employees  290.30 293.30 290.00 301 
 
 

Section 2: Physical Plant  
 
Intercity Transit dispatches all services from its administrative and maintenance base facility at 
526 Pattison Street SE, Olympia.   See Appendices for the completed forms for the State’s 
information about Intercity Transit’s rolling stock, owned equipment, and facility inventories.    
 

Section 3: Service Characteristics - 2011  
 
During 2011, Intercity Transit provided a variety of transportation services benefiting the citizens 
of Thurston County (See Appendix for service area district maps): 
 
Fixed Route Service Operation 
During 2011, 23 fixed routes as well as ADA paratransit (Dial-A-Lift) service were provided.   
Days of service on weekdays, generally 5:40 a.m.   – 11:55 p.m.; Saturdays, generally 8:15 a.m.  – 
11:55 p.m.; and Sundays between 8:30 a.m.  – 9:00 p.m.   No service on three national holidays. 
Fares:  Recovered 10.8% of operating costs. 
Total Boardings:  4,505,284, an increase of 4.46% above 2010. 
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Services for Persons with Disabilities Operation 
“Dial-A-Lift” provides door-to-door service for people with qualified ADA disabilities, which 
prevents them from using regular bus services.    Dial-A-Lift hours of operation reflect all Fixed 
Route service.    No service on three national holidays. 
Fares:  Recovered about 2.8% of operating costs. 
Total Boardings:  147,017, an increase of 1.54% above 2010. 
  
Fare Structure for Local Fixed Route and Dial-A-Lift Service 

Local 

 
Fixed Route  

 

Per 
Ride 

 

Daily 
Pass 

IT Monthly Pass 
(ORCA currently not 

accepted on Local 
service) 

Express  
 
Olympia/Lacey 

Per Ride 

ORCA: One Regional 
Card for All (1/2010) 

Electronic fare card for 
Central Puget Sound  

 Regular Adult $1.00 $2.00 $30.00 $2.50 PugetPass discontinued 
replaced by ORCA 

Youth (6 -17 yrs) 

[Under 5 ride free] 

$1.00 $2.00 $15.00 $2.50 PugetPass discontinued 
replaced by ORCA 

Reduced* $.50 $1.00 $15.00 $1.25 PugetPass discontinued 
replaced by ORCA 

Dial-A-Lift           
Reduced* 

$1.00 $2.00 $30.00          
$15.00* 

NA NA 

* Reduced Fare Permit required.  Eligibility based on age, disability or possession of a Medicare card.    

Vanpool Services Operation 
By the end of 2011 there were 200 Intercity Transit commuter vanpools in operation throughout 
the Puget Sound region.  This was an increase from 179 the year before.   Over the year, the 
vanpools carried an average of 1,500 daily riders.  

Intercity Transit staff markets the vanpool program to employers and individuals, facilitates 
group formation and provides defensive driver training.  Vanpool groups lease the vehicles on a 
monthly mileage basis, operate independently and are generally in service weekdays, from 5 a.m.  
– 6:30 p.m.    

Fares:  Recovered 96% of the direct operating costs. 
Total Boardings:  684,062, an increase of 7.71% above 2010. 
Ridematching:  Free service.  Intercity Transit is a member of Washington State Ridematch 
network that provides a computerized database of individuals interested in carpooling and 
vanpooling.   Established in 1997, it allows commuters the ability to make contacts throughout 
the state either through a toll free call, over the internet or with a local transit system. 

Village Vans Operation 
Service began in 2002 for this grant-funded program.  Intercity Transit operates with three vans 
to help meet work-related transportation challenges for families with low incomes.   Of the 177 
individuals that participated in the program, there were a total of 5,582 boardings in 2011 (-6.34% 
decrease from 2010).   Of the client base 59% of those qualified under Temporary Assistance for 
Needy Families (a 50% average is required of the service), 41% were low-income receiving some 
type of state or federal assistance.  Vans are driven by eligible job seekers referred by a variety of 
agencies to participate in the Village Vans Customized Job Skills Training Program. Nine drivers 
found good jobs as did many riders while in the program this year.  This innovative program 
works with representatives from the Departments of Employment Security, Social and Health 
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Services, South Puget Sound Community College and other local service agencies to support 
their client needs. 

Commute Trip Reduction Program 
In 2005, the Thurston region implemented a program transition with a cooperative effort that 
includes the Thurston Regional Planning Council overseeing program administration and 
worksite support and Intercity Transit providing outreach and marketing efforts.  The 
partnership continues for the 2011-13 biennium.  It makes a commitment to the goals of the CTR 
law while providing on-going assistance to both local jurisdictions and affected worksites.  With 
the goal of reducing the number of single occupant vehicle trips, vehicle miles traveled, 
congestion, and greenhouse gases and providing other options for commuters, the Region is now 
required under Senate Bill 6088 that all state worksites and state colleges – no matter the size – in 
the urban portions of Lacey, Olympia and Tumwater to participate in CTR.  Currently, the 
regional team supports 212 active worksites of which 204 are affected sites and eight are 
voluntary. 

Land Use Review and Support Program  
Intercity Transit is one of a number of local agencies to review land use permitting requests.  Staff 
works with local governments, and public and private developers to maximize the opportunities 
for public transportation through effective land use planning and urban design.  During 2011 
staff received 282 submissions, reviewed 136 and commented on 13 applications requesting 
transit amenities, generally the addition of a stop and/or shelter or improved ADA pedestrian 
access to an existing stop. 

Agency Performance 
Intercity Transit actively pursues efforts to improve the internal operations of the agency through 
improved communications, increased employee involvement and better understanding of the 
needs and desires of customers and employees.   These efforts are aimed at making Intercity 
Transit a valued employer and enabling employees to effectively serve their customers. 

Intercity Transit reviews financial and ridership performance on a monthly basis, and provides 
updates to the Citizen Advisory Committee and the Intercity Transit Authority as needed.   
Intercity Transit also distributes a twice-yearly Performance Report to the community 
highlighting system performance and surveyed customer satisfaction indicators. 

Section 4: Service Connections 

In 2011 Intercity Transit provided connections with four other public transit operators, two rural 
regional service providers, as well as Greyhound and Amtrak service: 

 

Pierce Transit (PT) 
(Express service 
eliminated October 2011) 

Since 1988, Pierce Transit jointly operated the Olympia Express 
service with Intercity Transit.   During 2011, this included five 
routes that linked Thurston with Pierce Counties.   Intercity 
Transit operated two of the routes on weekdays and the other 
on weekends.  In October 2011 PT dropped their two weekday 
Express routes due to financial constraints.    
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Sound Transit (ST) Olympia Express services connect with ST in Lakewood 
(Lakewood Station and S.R.  512 P&R Lot), Tacoma Dome 
Station, and in Downtown Tacoma.   From these locations riders 
can transfer to ST buses that travel to Seattle and Sea-Tac 
Airport.   

Intercity Transit provides limited connections to Sounder, a 
regional commuter rail service, at the Tacoma Dome Station.    

Mason County Transit Service connections from Shelton to the Westfield Mall transfer 
station and Olympia Transit Center in Olympia. 

Grays Harbor Transit Service between Aberdeen, WA and the Westfield Mall transfer 
station, Greyhound bus terminal and Olympia Transit Center in 
Olympia. 

AMTRAK Intercity Transit Routes 64 and 94 provide half hour peak and 
hourly off-peak service 7 days a week to the Olympia-Lacey 
station location. 

Greyhound  Four local Intercity Transit routes provide service within a block 
of the downtown Olympia Greyhound bus terminal.   

Rural Transportation 
(South Thurston Co - Olympia) 
Lower Columbia CAP 
(Vancouver – Tumwater service) 

Two smaller rural systems funded by WSDOT grants provide 
regional connections with Intercity Transit routes in a number 
of locations within the service district.  In late 2011 CAP 
eliminated service into Thurston County. 

Park & Ride Lots (P&R) Fixed routed service available at two lots:                                           
Lacey - Martin Way P&R (Local & Express service)                          
Thurston Co -  Amtrak rail station  (Local) 

Educational Facilities  Fixed route service is available to many public and private 
grade schools throughout the service district.   Of four school 
districts that exist within Intercity Transit’s service district, 28 of 
the 50 public schools are served by transit routes.   A number of 
these routes also have schedules that coincide with the school’s 
opening and closing hours of operation. 

Intercity Transit provides service to the Olympia campuses of 
South Puget Sound Community College and The Evergreen 
State College.  Service is also available to Saint Martin’s 
University (Lacey), but not onto the campus.  The schools 
participate in local Commute Trip Reduction incentives and 
have a transit pass program for students, faculty and staff. 
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Section 5: Activities in 2011 
Transit use hit an all-time record level with over 4.5 million fixed route boardings and 5.3 million 
boardings for all services.  Significant agency activity during the year dealt with capital facility 
projects and developing environmental sustainable goals that limit the use of non-renewable 
resources, reduces waste and pollution, promotes public stewardship and protects the natural 
environment as much as possible.  Capital facilities involved the continuing effort to 
accommodate needed growth with retrofitting of the Olympia Transit Center, Intercity Transit’s 
Operations Base and the development of a new park & ride lot in NE Lacey.  Highlights of other 
agency efforts during the year included:  

New Fleet Vehicles:  Seventeen replacement and one expansion Dial-A-Lift vans, and 47 
replacement commuter vanpool vehicles. 

Transit Service:  Service levels were held steady over the year with the exception of the Olympia 
Express service, a route revision on a secondary route and service hour reduction for the Dash 
circulator.  Olympia Express service was impacted by Pierce Transit’s initial reduction earlier in 
the year of trips and then total elimination of the service in October.  Intercity Transit added four 
additional trips to fill service gaps and then added a couple of back-up buses for trips 
consistently with standing room only conditions.   

New Shelters and Amenities: Retrofitted 18 shelters with interior solar lighting.  Ten new or 
upgraded bus stops were made accessible through private developer improvements including 
the addition of six shelters.   

Service Planning:  With the successful vote in 2010 to increase local sales tax, the revenue 
increase allowed service to be maintained and also allowed for a nominal 3.1% increase in service 
hours implemented in early 2011. 

Ridership:  System-wide Total Boardings (Fixed Route, DAL and Vanpool) increased 4.76% over 
2010.  Vanpool boardings, which declined in 2010, jumped back up with a 7.5% increase.  The 
increase in system ridership appears to reflect substantial increases in fuel prices at the pump 
coupled with an economy that’s slowly picking up.  Both Fixed Route and Dial-A-Lift boardings 
increased: FR = 4.5%; DAL = 1.5%.   

Village Van:  Welfare-to-Work transportation program had 5,582 boardings (-6.3% decrease) but 
provided transportation to 177 low-income job seekers during 2011.   This program operates in 
partnership with 16 local social and public service agencies, and the South Puget Sound 
Community College and employs and trains individuals to become drivers as well as providing 
rides to qualified individuals. 

Vanpool Program:  Over 684,062 passenger trips were recorded during the year, an increase of 
7.71% from the previous year’s tally.  The increase appears to reflect the small uptick in the 
regional economy.  Vanpool groups jumped back up from 175 vans on the road to 202, operating 
throughout a five countywide region.  With certified and trained volunteer drivers in place, these 
vanpools carried an average of 1,500 daily riders removing over 1,200 vehicles from our 
congested roadways each weekday.   

Innovative Programs:  Intercity Transit continued the growth of its “Smart Moves” youth 
education program throughout the year reaching an estimated 7,000 students in 22 schools 
through direct interaction, mailing outreach materials, special events, and participation in all-
school programs like, “Bike and Walk to School Days.” Other sponsored school related programs 
included, “Walk n’Roll,” “Build-a-Bike”, and “Undriving.” The intent is to build the next 
generation of safe and healthy bikers, walkers and transit riders.  We also continued to maintain 
and improve internet social media to broaden the agency’s relevance and relationships with 
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customers and community members and provided on-line trip planning for fixed route service 
and participate in regional smart phone application for ‘next bus’ arrival information. 

Section 6: State Proposed Action Strategies 2012 - 2017 
The Washington State Department of Transportation (WSDOT) requires transit agencies report 
how they are accomplishing the state’s public transportation objectives as identified in state’s  
Transportation System Policy Goals (RCW 47.04.280).   This supersedes WSDOT’s “Investment 
Guidelines” previously requiring listing of accomplishments.   
 
1.  PRESERVATION  
Preserve and extend prior investments in existing transportation facilities and the services they 
provide to people and commerce. 

2011 2012 - 2017 

Continued Effort Continuing Effort 

 

2011 

 

 

 

 

 

 

 

 

• Programmed funds continued for facility repairs at the central base as well 
as maintenance of all transit centers. 

• Vehicle replacements included 17 Dial-A-Lift vans and one expansion van.   
• Vanpool program had 47 replacement vans which keeps the fleet at 221. 
• Continued efforts on master planning for expanding the current Intercity 

Transit base of operations. 
• Updated master plan and began expansion design plans for the Olympia 

Transit Center to include additional facilities and bays for fixed route 
service and an interstate private carrier (Greyhound). 

• Construction began on a new 300+ stall park & ride lot facility (6.5 acres) in 
NE Lacey at the Thurston County Waste and Recovery Center. 

• Provided a modest 3.1% increase in local service for truck and secondary 
routes and added Sunday trips on Express service. 

2012-2017 • Enhancements for route extensions and service frequency may occur if 
operational funding becomes available.  Depending on when an economic 
recovery might occur it appears service levels will remain the same over the 
next 3 - 5 years. 

• Begin update of a fixed route Short (6 yr) and Long Range (20 yr) Service 
Plan. 

• Intercity Transit will continue to provide performance measurement 
reports that provide summaries to the public, twice a year, providing 
attributes, costs and utilization of the existing system services. 

• Intercity Transit will continue to replace aging fleet vehicles as needed for 
Fixed Route, Dial-A-Ride and Vanpool services. 

• Continue work on three capital facility projects: A) Expand and remodel 
operations base in Olympia to accommodate a larger fleet in order to 
provide more service in the future.  B) Continue effort to expand the 
downtown Olympia Transit Center as a transportation hub including 
accommodating an inter-city provider (Greyhound), C) Open the Hawks 
Prairie Park & Ride Lot in NE Lacey (Fall 2012). 
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2.  SAFETY 
Target construction projects, enforcement, and education to save lives, reduce injuries, and 
protect property. 

 
2011 2012 - 2017 

Made Progress Continuing Effort 
 
 

 

2011 • Safety is the system’s #1 priority.  A Safety Committee meets monthly 
and, if necessary, confers on major events.  Reviews monthly safety 
report, maintains ongoing safety records, and makes recommendations 
to General Manager on issues involving employee and customer safety. 

• Regular and on-going training of Operations and Maintenance staff as 
well as other agency support staff, remains a vital component of the 
organization. 

• Participates in local and regional efforts to increase and improve 
security components within the service district and improve 
coordination between agencies, especially with local emergency 
services. 

• On-bus security camera upgrades to capture image and audio continue.   
Cameras dramatically improved the ability to document safety concerns 
and to provide additional evidence in the case of on-bus incidents and 
vehicle accidents. 

• Continued participation in the regional coordination of the Puget Sound 
Transportation Recovery Plan for major disruptions to vital transportation 
facilities and links at both the local and regional level.   

2012 – 2017 • Agency will continue to develop programs for agency staff.   In-house 
safety programs and committees meet on a regular basis to review 
existing conditions with an eye toward making improvements.   

• Continue to work with and make improvements as needed with other 
public agencies regarding safety on both the local and regional level. 

• Provide training to ensure understanding and integration of National 
Incident Management System, the Emergency Preparedness and 
Security Plan and the continuity of an Operations Plan.  Continue to 
acquire and implement modifications to facilities and vehicles to 
increase safety and security for customers and employees.   

 
3.  STEWARDSHIP 
Continuously improve the quality, effectiveness, and efficiency of the transportation system.   
 

2011 2012 - 2017 

Continued Effort Continuing Effort 
 

2011 • Intercity Transit continues to be involved with working with local 
jurisdictions and employers to promote the use of alternative 
transportation modes as well as Transportation Demand Management 
and Commute Trip Reduction efforts.   

• Active in local and regional partnerships that regularly review, plan, 
coordinate and implement improvements to the local transportation 

       - 9 -



network of roads, technology and services.   
• Transit staff regularly attend community business association meetings 

to update and provide leadership in efforts to support and improve 
local and regional transportation network. 

• Actively participate in a coordination network of human service 
organizations to improve mobility for those challenged by income 
and/or disabilities.   

2012 – 2017 • Staff will continue to work with and participate in community based 
efforts to improve transportation efficiency in both the technical and 
service fields.    

• Staff will actively participate in continuing partnerships that address 
transportation issues locally and regionally.   

 
 
4.  MOBILITY 
Facilitate movement of people and goods to contribute to a strong economy and a better quality 
of life for citizens. 
 

2011 2012 - 2017 

Made Progress Continuing Effort 
 

2011 • Intercity Transit staff continues to participate in local and state planning 
efforts to develop and improve alternatives to single occupant vehicles.  
Staff also takes an active role with regional long range transportation 
planning activities dealing with congestion and environmental impacts. 

• Intercity Transit and Thurston Regional Planning Council also 
cooperatively participate in local CTR efforts.   We continued to lead in 
marketing efforts with employers around Thurston County.   In 
addition, Intercity Transit staff also continues to provide education and 
outreach efforts to public schools and coordinates an annual county 
wide bicycle commuting contest. 

• Intercity Transit staff regularly review land use and community design 
components and comments, as needed, for transportation integration 
and ADA accessibility. 

• Intercity Transit has service integration with four other public 
transportation service providers, one rural regional service provider, as 
well as interstate bus and passenger rail service. 

• Intercity Transit continues to provide regional integration of 
transportation services from fixed route and Dial-A-Lift (paratransit) 
services to providing a commuter Vanpool program and a Village Van 
program for qualified low-income recipients. 

• The agency continued to work in partnerships with employers and 
colleges who encourage employees and students to use public transit.   

•  Staff continued to work with WSDOT on state employee’s transit ‘STAR 
Pass’ contract.   The pass is available to all State employees working in 
Thurston County.  A WSDOT ORCA pass for employees who use 
vanpool vehicles throughout the Puget Sound region was continued as 
was a similar agreement with the University of Washington (Seattle).   
Locally, student pass programs with the South Puget Sound 
Community College, Evergreen State College and St Martin’s University 
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continued.  Pass agreements with Thurston County and the Thurston 
Regional Planning Council for their employees also continued. 

• Intercity Transit staff regularly participates in local and regional 
meetings and with local, regional, state and tribal staff.   Over the past 
year, staff continued participation in a regional effort, now funded with 
federal CMAQ funds, to make improvements in local traffic control 
technologies that will incorporate a ‘transit signal priority’ system. 

• Agency continued with WSDOT funding of Phase 1 work for a new 
park & ride lot that utilizes 6.5 acre parcel at Thurston County’s Waste 
and Recovery Center landfill. 

2012 - 2017 • Intercity Transit staff will continue to work proactively on a range of 
transportation planning activities on the local and state level.   

• Additional community based and target marketing efforts will continue 
over the next few years. 

• The agency will continue to work with the other transportation 
providers to improve connections between services.  Work will continue 
on coordinating and integrating electronic ‘smart card’ fare technology 
between providers. 

• Staff will continue to work with local jurisdictions in partnership to 
improve public transportation accessibility between residential and 
commercial areas as well as on-going partnerships for road and safety 
improvements.   

• Staff will also continue to work with local jurisdictions, state, and tribal 
organizations in partnership to improve public transportation in the 
region for services along state roads and federal interstate. 

• Continued funding for Phase 2 construction of the Hawks Prairie Park & 
Ride at the Thurston County Waste and Recovery Center with 
completion estimated by Fall 2012.   

• Intercity Transit will continue to integrate improvements in information 
technology and transportation services.   This includes web-based 
information, mobile phone applications, on-street displays and other 
information materials that encourage and promote transportation 
alternatives. 

 

 

5.  ENVIRONMENTAL QUALITY AND HEALTH 
Bring benefits to the environment and our citizens’ health by improving the existing 
transportation infrastructure. 
 

2011 2012 - 2017 

Made Progress Continuing Effort 

 
 
 
2011 • Intercity Transit continues to utilize biodiesel fuel to of a 5 - 20% blend 

throughout the fleet.  All buses run on ultra-low sulfur diesel.  The 
agency meets all on-site water quality standards including recycling 
antifreeze, engine oil, office paper, cardboard and printer inks. 

• In-house Sustainability Committee continued to review and analyze 
existing conditions and make recommendations for improving the 
agency’s sustainability efforts. 
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• Transit Authority approved an Environmental & Sustainability Policy, 
which implemented a system for ISO 14001-2004 standards.  A staff 
position was created to coordinate this effort.  Pursued additional 
federal support and training for improving and monitoring in-house 
sustainability efforts.   

2012 – 2017 • Intercity Transit will continue to utilize biodiesel and ultra-low sulfur 
diesel.   Higher blends of biodiesel maybe possible depending on cost. 

• Agency core staff will continue training in 2012 in Environmental and 
Sustainability Management Systems to become certified in international 
standards that allow an organization to “analyze, control and reduce the 
environmental impact of its activities, products and services and operate 
with greater efficiency and control.”  

• Fixed route bus replacements will be hybrid vehicles.  Replacement of 
smaller staff vehicles with electric vehicles will be implemented. 

• Continue growth of the “Smart Moves” youth education program 
involving students, parents and teachers to help students confidently 
and safely bicycle, walk, and ride transit.  Support healthy choices year-
round of biking, walking and transit use, including hosting the annual 
Thurston County Bicycle Commuter Contest.   

 

 

 

 

Section 7: Summary of Proposed Changes 2012 - 2017 
In addition to the efforts Intercity Transit will engage in to meet Washington State’s 
Transportation System Policy Goals, the following table provides a summary of proposed changes 
for service, facilities and equipment over the next six years: 

2012 Preservation/Maintain Expansion 

Services No Change Fixed Route: 750 hours (Express) 

Facilities Bus stop improvements 
Facility improvements 

Hawks Prairie P&R (Lacey) 
Preliminary OTC/Greyhound 
Fare collection: ‘smart card’ 
Lacey Transit Cnt Cameras 

Equipment Buses: 7 (hybrids)                                
DAL: 9                                                   
Vanpools: 35, Village Vans: 1 

DAL: 1                                                
Vanpools: 11  
Electronic smart card readers 

2013 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop improvements  
Facility improvements 

Tumwater P&R 
OTC/Greyhound 
Operations Base 

Equipment Vanpools: 44                                         Vanpools: 11  
Electronic smart card readers         
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2014 Preservation/Maintain Expansion 

Services No Change No Change 

Facilities Bus Stop Improvements                     
Facility improvements 

Operations Base  
Tumwater P&R 
Yelm P&R 

Equipment Buses: 7 (hybrids)                                
Vanpools: 47 
Village Vans: 2                

Vanpools: 11 

2015   

Services No Change No Change 

Facilities Bus Stop Improvements       Tumwater P&R 

Equipment DAL: 5                                   
Vanpools: 45 

DAL: 2                           
Vanpools: 11 

2016   

Services No Change No Change 

Facilities Bus Stop Improvements       No Change 

Equipment DAL: 2 
Vanpools: 5 

Vanpools: 11 

2017   

Services No Change No Change 

Facilities Bus Stop Improvements 
Facility Improvements       

No Change 

Equipment Vanpools: 45 DAL: 1 
Vanpools: 11 
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Section 9: Operating Revenues 2011 - 2017 
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WSDOT Report - 2011 General Working
Fund Capital Total

Beginning Balance January 1, 2011 $11,761,055 $7,392,243 $19,153,298
 Revenues 
  Sales Tax 27,828,553       27,828,553           
  Motor Vehicle Excise Tax -                        
  Farebox 4,321,558         4,321,558             
  Sales Tax Equalization
  Federal Operating Grants 1,243,975         1,243,975             
  State Operating Grants 696,651            
  Other 92,760              92,760                  
  Contribution To Accounts (260,513)           260,513            -                        

 Total Available 45,684,039     7,652,756       53,336,795         

 Operating Expenses 
  Vanpool/Rideshare P&M 1,742,533         1,742,533             
  Vanpool/Rideshare System Expansion -                        
  Fixed Route P&M 21,822,379       21,822,379           
  Fixed Route System Expansion 280,642            280,642                
  Paratransit ADA P&M 6,581,627         6,581,627             
  Paratransit ADA System Expansion -                        
  Rideshare/CTR P&M -                    -                        
  Amtrak Station P&M 50,900              50,900                  
  Annual Depreciation 4,606,193         4,606,193             
  Contribution To Accounts -                        

 Total Expenses 35,084,274     -                  35,084,274         

 Add Back Depreciation 4,606,193       4,606,193            

 Net Cash Available 15,205,958     15,205,958         

25

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 56,495              56,495                  
   State Capital Grants 1,766,481         1,766,481             
  Total Capital Revenue 1,822,976       -                  1,822,976            

  Capital Expenses
   System P&M
    Equipment & Furnishings 117,447            117,447                
    Replace Coaches - -                        
    Replace Shuttle Vans/Small Coaches -                        
    Replace DAL Vans - 1,838,543         1,838,543             
    Replace Vanpool Vans - 1,130,173         1,130,173             
    Replace Staff Vehicles 23,478              23,478                  
   System Expansion -                        
    Coach - -                        
    Shuttle Van - Small Coach -                        
    DAL Van -                        
    Vanpool Van -                        
    Land, Buildings, and Improvements 1,187,807         1,187,807             
 Total Capital Expenses 4,297,448       4,297,448            

Ending Balance December 31, 2011 $12,731,486 $7,652,756 $20,384,242
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WSDOT Report - 2012 General Working
Fund Capital Total

Beginning Balance January 1, 2012 $12,731,486 $7,652,756 $20,384,242
 Revenues 
  Sales Tax 28,385,174                   28,385,174        
  Motor Vehicle Excise Tax -                     
  Farebox 4,475,489                     4,475,489          
  Sales Tax Equalization
  Federal Operating Grants 2,890,228                     2,890,228          
  State Operating Grants 351,700                        
  Other 246,010                        246,010             
  Contribution To Accounts (785,449)                      785,449              -                     

 Total Available 48,294,638                 8,438,205         56,732,843       

 Operating Expenses 
  Vanpool/Rideshare P&M 1,803,522                     1,803,522          
  Vanpool/Rideshare System Expansion 90,176                          90,176               
  Fixed Route P&M 23,722,044                   23,722,044        
  Fixed Route System Expansion 962,056                        962,056             
  Paratransit ADA P&M 6,911,984                     6,911,984          
  Paratransit ADA System Expansion 210,612                        210,612             
  Rideshare/CTR P&M -                               -                     
  Amtrak Station P&M 52,427                          52,427               
  Annual Depreciation 4,744,379                     4,744,379          
  Contribution To Accounts -                     

 Total Expenses 38,497,199                 -                    38,497,199       

 Add Back Depreciation 4,744,379                   4,744,379         

 Net Cash Available 14,541,818                 14,541,818       
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 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 6,787,897                     6,787,897          
   State Capital Grants 4,309,103                     4,309,103          
  Total Capital Revenue 11,097,000                 -                    11,097,000       

  Capital Expenses
   System P&M
    Equipment & Furnishings 750,000                        750,000             
    Replace Coaches - 4,900,000                     4,900,000          
    Replace Shuttle Vans/Small Coaches -                     
    Replace DAL Vans - 1,147,290                     1,147,290          
    Replace Vanpool Vans - 1,030,000                     1,030,000          
    Replace Staff Vehicles 69,000                          308,000             
   System Expansion -                     
    Coach - -                     
    Shuttle Van - Small Coach -                     
    DAL Van -                     
    Vanpool Van 308,000                        308,000             
    Land, Buildings, and Improvements 17,271,490                   17,271,490        
 Total Capital Expenses 25,475,780                 25,475,780       

Ending Balance December 31, 2012 $163,038 $8,438,205 $8,601,243
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WSDOT Report - 2013 General Working
Fund Capital Total

Beginning Balance January 1, 2013 $163,038 $8,438,205 $8,601,243
 Revenues 
  Sales Tax 29,236,729     29,236,729        
  Motor Vehicle Excise Tax -                    
  Farebox 4,655,351       4,655,351          
  Sales Tax Equalization
  Federal Operating Grants 2,970,334       2,970,334          
  State Operating Grants 471,700          
  Other 369,803          369,803             
  Contribution To Accounts (20,690)           20,690              -                    

 Total Available 37,846,266   8,458,895       46,305,161      

 Operating Expenses 
  Vanpool/Rideshare P&M 1,937,309       1,937,309          
  Vanpool/Rideshare System Expansion 92,881            92,881               
  Fixed Route P&M 25,447,630     25,447,630        
  Fixed Route System Expansion -                    
  Paratransit ADA P&M 7,343,109       7,343,109          
  Paratransit ADA System Expansion 216,930          216,930             
  Rideshare/CTR P&M -                  -                    
  Amtrak Station P&M 54,000            54,000               
  Annual Depreciation 4,886,710       4,886,710          
  Contribution To Accounts -                    

 Total Expenses 39,978,570   -                 39,978,570      

 Add Back Depreciation 4,886,710     4,886,710         

 Net Cash Available 2,754,406     2,754,406         
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 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 10,277,490     10,277,490        
   State Capital Grants 623,804          623,804             
  Total Capital Revenue 10,901,294   -                 10,901,294      

  Capital Expenses
   System P&M
    Equipment & Furnishings 744,000          744,000             
    Replace Coaches - -                    
    Replace Shuttle Vans/Small Coaches -                    
    Replace DAL Vans - -                    
    Replace Vanpool Vans - 1,275,120       1,275,120          
    Replace Staff Vehicles 67,800            67,800               
   System Expansion -                    
    Coach - -                    
    Shuttle Van - Small Coach -                    
    DAL Van -                    
    Vanpool Van 318,780          318,780             
    Land, Buildings, and Improvements 11,250,000     11,250,000        
 Total Capital Expenses 13,655,700   13,655,700      

Ending Balance December 31, 2013 $0 $8,458,895 $8,458,895
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WSDOT Report - 2014 General Working
Fund Capital Total

Beginning Balance January 1, 2014 $0 $8,458,895 $8,458,895
 Revenues 
  Sales Tax 30,113,831     30,113,831      
  Motor Vehicle Excise Tax -                   
  Farebox 4,842,669       4,842,669        
  Sales Tax Equalization
  Federal Operating Grants 3,052,844       3,052,844        
  State Operating Grants 641,700          
  Other 302,021          302,021           
  Contribution To Accounts 3,246,814       (3,246,814)     -                   

 Total Available 42,199,881   5,212,081     47,411,961    

 Operating Expenses 
  Vanpool/Rideshare P&M 2,068,991       2,068,991        
  Vanpool/Rideshare System Expansion 95,668            95,668             
  Fixed Route P&M 26,489,467     26,489,467      
  Fixed Route System Expansion -                   
  Paratransit ADA P&M 7,871,902       7,871,902        
  Paratransit ADA System Expansion 223,438          223,438           
  Rideshare/CTR P&M -                  -                   
  Amtrak Station P&M 55,620            55,620             
  Annual Depreciation 5,033,311       5,033,311        
  Contribution To Accounts -                   

 Total Expenses 41,838,398   -               41,838,398    

 Add Back Depreciation 5,033,311     5,033,311      

 Net Cash Available 5,394,794     5,394,794      
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 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 13,094,642     13,094,642      
   State Capital Grants 2,266,383       2,266,383        
  Total Capital Revenue 15,361,025   -               15,361,025    

  Capital Expenses
   System P&M
    Equipment & Furnishings 406,000          406,000           
    Replace Coaches - 5,248,363       5,248,363        
    Replace Shuttle Vans/Small Coaches -                   
    Replace DAL Vans - -                   
    Replace Vanpool Vans - 1,465,017       1,465,017        
    Replace Staff Vehicles 56,500            56,500             
   System Expansion -                   
    Coach - -                   
    Shuttle Van - Small Coach -                   
    DAL Van -                   
    Vanpool Van 329,939          329,939           
    Land, Buildings, and Improvements 13,250,000     13,250,000      
 Total Capital Expenses 20,755,819   20,755,819    

Ending Balance December 31, 2014 ($0) $5,212,081 $5,212,081

28



WSDOT Report - 2015 General Working
Fund Capital Total

Beginning Balance January 1, 2015 ($0) $5,212,081 $5,212,081
 Revenues 
  Sales Tax 31,017,246      31,017,246     
  Motor Vehicle Excise Tax -                  
  Farebox 5,037,760        5,037,760       
  Sales Tax Equalization
  Federal Operating Grants 3,107,830        3,107,830       
  State Operating Grants 691,700           
  Other 197,424           197,424          
  Contribution To Accounts 1,983,032        (1,983,032)   -                  

 Total Available 42,034,991    3,229,049  45,264,041   

 Operating Expenses 
  Vanpool/Rideshare P&M 2,210,569        2,210,569       
  Vanpool/Rideshare System Expansion 98,538             98,538            
  Fixed Route P&M 27,600,545      27,600,545     
  Fixed Route System Expansion -                  
  Paratransit ADA P&M 8,437,562        8,437,562       
  Paratransit ADA System Expansion 230,141           230,141          
  Rideshare/CTR P&M -                   -                  
  Amtrak Station P&M 57,288             57,288            
  Annual Depreciation 5,184,311        5,184,311       
  Contribution To Accounts -                  

 Total Expenses 43,818,955    -             43,818,955   

 Add Back Depreciation 5,184,311      5,184,311     
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 Net Cash Available 3,400,347      3,400,347     

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 -                   -                  
   State Capital Grants 3,072,434        3,072,434       
  Total Capital Revenue 3,072,434      -             3,072,434     

  Capital Expenses
   System P&M
    Equipment & Furnishings 775,000           775,000          
    Replace Coaches - -                  
    Replace Shuttle Vans/Small Coaches -                  
    Replace DAL Vans - 636,009           636,009          
    Replace Vanpool Vans - 1,396,985        1,396,985       
    Replace Staff Vehicles 68,900             68,900            
   System Expansion -                  
    Coach - -                  
    Shuttle Van - Small Coach -                  
    DAL Van 254,404           254,404          
    Vanpool Van 341,484           341,484          
    Land, Buildings, and Improvements 3,000,000        3,000,000       
 Total Capital Expenses 6,472,781      6,472,781     

Ending Balance December 31, 2015 $0 $3,229,049 $3,229,049
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WSDOT Report - 2016 General Working
Fund Capital Total

Beginning Balance January 1, 2016 $0 $3,229,049 $3,229,049
 Revenues 
  Sales Tax 31,947,763                   31,947,763     
  Motor Vehicle Excise Tax -                 
  Farebox 5,240,961                     5,240,961       
  Sales Tax Equalization
  Federal Operating Grants 3,195,365                     3,195,365       
  State Operating Grants 691,700                        
  Other 152,644                        152,644          
  Contribution To Accounts 255,957                        (255,957)        -                 

 Total Available 41,484,390                 2,973,092    44,457,482     

 Operating Expenses 
  Vanpool/Rideshare P&M 2,287,939                     2,287,939       
  Vanpool/Rideshare System Expansion 173,566                        173,566          
  Fixed Route P&M 28,889,437                   28,889,437     
  Fixed Route System Expansion -                 
  Paratransit ADA P&M 8,835,311                     8,835,311       
  Paratransit ADA System Expansion 237,046                        237,046          
  Rideshare/CTR P&M -                               -                 
  Amtrak Station P&M 59,007                         59,007            
  Annual Depreciation 5,339,840                     5,339,840       
  Contribution To Accounts -                 

 Total Expenses 45,822,145                 -              45,822,145     

 Add Back Depreciation 5,339,840                   5,339,840       
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 Net Cash Available 1,002,085                   1,002,085       

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 -                               -                 
   State Capital Grants 372,913                        372,913          
  Total Capital Revenue 372,913                      -              372,913          

  Capital Expenses
   System P&M
    Equipment & Furnishings 560,000                        560,000          
    Replace Coaches - -                 
    Replace Shuttle Vans/Small Coaches -                 
    Replace DAL Vans - 263,308                        263,308          
    Replace Vanpool Vans - 160,653                        160,653          
    Replace Staff Vehicles 37,600                         37,600            
   System Expansion -                 
    Coach - -                 
    Shuttle Van - Small Coach -                 
    DAL Van -                 
    Vanpool Van 353,437                        353,437          
    Land, Buildings, and Improvements -                 
 Total Capital Expenses 1,374,998                   1,374,998       

Ending Balance December 31, 2016 ($0) $2,973,092 $2,973,092

30



WSDOT Report - 2017 General Working
Fund Capital Total

Beginning Balance January 1, 2016 ($0) $2,973,092 $2,973,092
 Revenues 
  Sales Tax 32,906,196     32,906,196     
  Motor Vehicle Excise Tax -                  
  Farebox 5,452,618       5,452,618       
  Sales Tax Equalization
  Federal Operating Grants 3,285,526       3,285,526       
  State Operating Grants 691,700          
  Other 112,613          112,613          
  Contribution To Accounts 1,745,591       (1,745,591)     -                  

 Total Available 44,194,244   1,227,501    45,421,745   

 Operating Expenses 
  Vanpool/Rideshare P&M 2,443,937       2,443,937       
  Vanpool/Rideshare System Expansion 179,640          179,640          
  Fixed Route P&M 30,214,444     30,214,444     
  Fixed Route System Expansion -                  
  Paratransit ADA P&M 9,244,301       9,244,301       
  Paratransit ADA System Expansion 244,157          244,157          
  Rideshare/CTR P&M -                  -                  
  Amtrak Station P&M 60,777            60,777            
  Annual Depreciation 5,500,035       5,500,035       
  Contribution To Accounts -                  

 Total Expenses 47,887,292   -               47,887,292   

 Add Back Depreciation 5,500,035     5,500,035     
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 Net Cash Available 1,806,987     1,806,987     

 Capital 
  Capital Revenue
   Federal Capital Grant - Sec 5307
   Federal Capital Grant - Sec 5309 -                  -                  
   State Capital Grants 716,767          716,767          
  Total Capital Revenue 716,767        -               716,767        

  Capital Expenses
   System P&M
    Equipment & Furnishings 460,000          460,000          
    Replace Coaches - -                  
    Replace Shuttle Vans/Small Coaches -                  
    Replace DAL Vans - -                  
    Replace Vanpool Vans - 1,496,485       1,496,485       
    Replace Staff Vehicles 65,200            65,200            
   System Expansion -                  
    Coach - -                  
    Shuttle Van - Small Coach -                  
    DAL Van 136,262          136,262          
    Vanpool Van 365,807          365,807          
    Land, Buildings, and Improvements -                  
 Total Capital Expenses 2,523,754     2,523,754     

Ending Balance December 31, 2016 ($0) $1,227,501 $1,227,501
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Appendix A:  Organizational Chart 

Appendix B:  System Map and Service Boundary Map 

Appendix C:  Public Management System (WSDOT forms) 

Appendix D:  Operating Data 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       - 32 -



Appendix A 

G
en

er
al

 M
an

ag
er

(1
)

D
ev

el
op

m
en

t 
D

ire
ct

or
(1

)

P
ro

cu
re

m
en

t 
M

an
ag

er
 

(1
)

P
la

nn
in

g 
M

an
ag

er
 

(1
)

In
ve

nt
or

y 
S

up
er

vi
so

r 
(1

)

H
um

an
 

R
es

ou
rc

es
 

An
al

ys
t 

(2
)

Fa
ci

lit
ie

s 
M

an
ag

er
 

(1
)

Yo
ut

h 

Bi
ke

 C
om

m
ut

er

E
du

ca
tio

n 

C
on

te
st

 

Sp
ec

ia
lis

t

C
oo

rd
in

at
or

( (1 1) )

M
ai

nt
en

an
ce

 
Su

pe
rv

is
or

 
(3

)

In
ve

nt
or

y 
As

si
st

an
t 

(1
)

Fa
ci

lit
ie

s 
Te

ch
ni

ci
an

 
(2

)

D
ev

el
op

m
en

t 
As

si
st

an
t 

(1
)

Au
to

 
Te

ch
ni

ci
an

 
(6

) 

S
up

po
rt 

Sp
ec

ia
lis

t 
(3

)

S
ch

ed
ul

er
(1

)

M
ai

nt
en

an
ce

D
ire

ct
or

(1
)

O
pe

ra
tio

ns
D

ire
ct

or
(1

)

O
pe

ra
tio

ns
 

A
ss

is
ta

nt
 

(1
)

O
pe

ra
tio

ns
 

Su
pe

rv
is

or
 

(1
0)

Va
n 

O
pe

ra
to

r 
(2

9)

A
D

A 
C

oo
rd

in
at

or
(1

)

D
ia

l-A
-L

ift
 

(D
AL

) M
an

ag
er

 
(1

)

M
ar

ke
tin

g 
&

 
C

om
m

un
ic

a
tio

n
s

M
an

ag
er

 
(1

) 

E
xe

cu
tiv

e 
S

er
vi

ce
s 

D
ire

ct
or

Cl
er

k 
to

 A
ut

ho
rit

y
P

ub
lic

 R
ec

or
ds

 O
ffi

ce
r

(1
)

H
um

an
 R

es
ou

rc
es

 
D

ire
ct

or
(1

)

Va
np

oo
l 

Su
pe

rv
is

or
 

(1
)

E
xe

cu
tiv

e 
A

ss
is

ta
nt

 
(1

.5
)

Fi
xe

d 
R

ou
te

 
M

an
ag

er
 

(1
)

Fa
ci

lit
ie

s 
S

pe
ci

al
is

t 
(4

)

C
oa

ch
 

O
pe

ra
to

r
(1

46
)

Le
ad

 C
us

to
m

er
 

S
er

vi
ce

 R
ep

 
(1

)

C
us

to
m

er
 

S
er

vi
ce

 R
ep

 
(6

)

Ve
hi

cl
e 

C
le

an
er

 
(6

)

Tr
av

el
 T

ra
in

in
g

C
oo

rd
in

at
or

(1
)

D
A

L 
D

is
pa

tc
h 

Sp
ec

ia
lis

t
(8

)

(1
)

Vi
lla

ge
 V

an
s 

Su
pe

rv
is

or
 

(1
)

In
te

rc
ity

 T
ra

ns
it 

A
ut

ho
rit

y
Le

ga
l C

ou
ns

el
C

iti
ze

n 
A

dv
is

or
y 

C
om

m
itt

ee

To
ta

l E
m

pl
oy

ee
s:: 

 3
01

A
s 

of
 D

ec
em

be
r 

20
11

Pr
oc

ur
em

en
t 

C
oo

rd
in

at
or

 
(2

)

Vi
lla

ge
 V

an
s 

As
si

st
an

t
(.7

5)

C
us

to
m

er
 

Se
rv

ic
e 

Su
pe

rv
is

or
(1

)

Va
np

oo
l 

C
oo

rd
in

at
or

 
(3

)

H
um

an
 

R
es

ou
rc

es
 

A
ss

is
ta

nt
 (1

.5
)

M
ai

nt
en

an
ce

 
A

ss
is

ta
nt

 
(1

)

M
kt

. &
 C

om
m

. 
C

oo
rd

in
at

or
 

(2
)

Tr
ai

ni
ng

 
C

oo
rd

in
at

or
(1

)

C
oa

ch
 

Te
ch

ni
ci

an
 

(1
5)

  

S
er

vi
ce

 W
or

ke
r 

(5
)

P
la

nn
in

g 
S

ys
te

m
s 

C
oo

rd
in

at
or

( 1
)

In
ve

nt
or

y 
S

pe
ci

al
is

t
(1

)

C
om

m
ut

er
 

Se
rv

ic
es

 
As

si
st

an
t

(1
)

G
ra

nt
s 

Pr
og

ra
m

 
En

vi
ro

nm
en

ta
l 

Ad
m

in
is

tra
to

r
& 

Su
st

ai
na

bi
lit

y
(D

B
E 

Li
ai

so
n

C
oo

rd
in

at
or

)
(

(
1

1
)

)

Fi
na

nc
e 

an
d 

A
dm

in
is

tra
tio

n
D

ire
ct

or
(1

)

In
fo

rm
at

io
n 

Sy
st

em
s 

Le
ad

 
A

na
ly

st
(1

)

Ac
co

un
tin

g 
Sp

ec
ia

lis
t

(2
.7

5)

A
dm

in
is

tra
tio

n
A

ss
is

ta
nt

(1
)

Fi
na

nc
e 

M
an

ag
er

 
(1

)

In
fo

rm
at

io
n 

S
ys

te
m

s 
M

an
ag

er
 

(1
)

In
fo

rm
at

io
n 

S
ys

te
m

s 
Te

ch
ni

ci
an

(1
)

In
fo

rm
at

io
n 

S
ys

te
m

s 
 

A
na

ly
st

(2
)

Sc
he

du
lin

g 
C

oo
rd

in
at

or
s

(2
)

Se
ni

or
 P

la
nn

er

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

       - 33 -



Appendix B 

 

 

 

 

 

 

 

 

 

 

 

 

 
 

 

 

 

 

       - 34 -



Intercity Transit Mission: 
To provide and promote transportation choices that support an accessible, sustainable, livable, 
healthy and prosperous community. 

Vision: To be a leading transit system in the country, recognized for our well-trained, highly 
motivated, customer-focused, community-minded employees committed to enhancing the 
quality of life for all citizens of Thurston County. 

Bus Service in 2011 
Fixed route bus service were available weekdays on 23 routes with 17 routes operating Saturdays 
14 routes on Sundays, including Dial-A-Lift (paratransit) service. Bus fleet is ADA accessible and 
all fixed route vehicles have bike racks: 

• Twenty local routes serving the greater Olympia/Lacey/Tumwater/Yelm area.  Connections 
to Pierce, Grays Harbor and Mason Transit systems, and regional connections to Amtrak and 
Greyhound service are also available. 

• Three inter-county routes providing Express service between Thurston County and 
Lakewood and Tacoma in Pierce County with connections to Sound Transit bus and rail 
service. 

Intercity Transit Service Boundary 

Approved April 2002, Implemented September 2002,  

Updated with City Annexations: 2005 – 2011 
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Appendix C 

Public Management System 
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Appendix D 

Operating Data 

 

 

2011 Summary of Fixed Route Services 

 

 Headways Revenue Service Hours Revenue Service Miles 
 Weekday         
Route Peak Mid Night Sat Sun Wkdy Sat Sun Wkdy Sat Sun 
12-W. Tumwater 30 60 60 60 60 6,532 738 641 90,931 10,158 9,007 

13-E. Tumwater 15 15 60 60 60 13,419 649 622 150,477 7,726 7,193 

21-N. Bethel 30 60  60 60 2,603 303 315 33,331 3,863 4,018 

41-TESC 15 30 30 30 30 10,230 1,571 1,257 130,471 19,901 15,957 

42-Family Court 25 25    1,536   16,128   

43-SPSCC/Tumwater 30 30  60  6,874 491  86,528 6,411  

44-SPSCC/Westfield 30 30 30 30 60 8,166 1,389 643 102,426 17,475 8,100 

45-Conger/Westfield 30 60  60  3,797 597  38,118 5,254  

47-Westfield/CMC 30 30  60 60 6,959 602 625 67,840 5,975 6,210 

48-Westfield/TESC 30 30 30 30  7,766 1,256  104,384 16,805  

49-Westfield Mall     30 39 67 612 458 688 6,334 

60-Lilly/Panorama 30 60  60 60 7,211 888 887 77,977 9,785 9,808 

62A-Martin/Meridian 30 30 60 30 60 11,085 1,565 975 135,117 19,487 13,273 

62B-Martin/Meadows 30 30 60 30 60 11,968 1,792 967 151,603 23,162 13,608 

64-College/Amtrak 30 60  60 60 10,752 1,286 1,234 122,854 14,589 13,964 

66-Ruddell 30 30 60 30 30 12,032 2,074 1,922 153,651 26,538 24,295 

67-Tri-Lakes 60 60  60  3,435 559  52,224 8,637  

68-Carpenter/Yelm Hwy 30 60  60 60 10,152 1,228 1,164 159,720 18,925 17,934 

94-Yelm 30/ 
60 

30/ 
60  60/ 

75 135 11,290 1,248 695 209,428 25,515 14,310 

101-Dash 12/ 
15 

12/ 
15  10  7.132 412  58,626 2,995  

411-Nightline   60 60 60 126 126 99 1,734 1,734 1,336 

603-Olympia/Tacoma 30 90    8,438   201,232   

605-Olympia/Tacoma 30 90    3,589   85,929   

612-Lacey/Tacoma 1 AM/ 
1 PM     169   4,064   

620-Oly/Tacoma Mall    60/ 
90 

60/ 
90  1,137 1,134  28,254 28,193 

            

System Totals      165,299 19,977 13,792 2,235,271 273,875 193,540 

2011 Totals      199,068 2,702,686 
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2011 Route Service Summary 
 
Route 

Total 
Boardings 

Revenue 
Hours 

Board / 
Hour 

 
Rating 

 
Comments 

Trunk Routes      

13-E. Tumwater 349,191 14,689 23.8 Marginal  

41-TESC 560,835 13,059 42.9 Exceeds  

44-SPSCC/Westfield 314,103 10,199 30.8 Satisfactory  

48-Westfield/TESC 356,729 9,022 39.5 Exceeds Runs weekday & Saturday. 

49-Westfield Mall 31,277 717 43.6 Exceeds Runs Sunday only. 

62A-Martin/Meridian 378,214 13,625 27.8 Satisfactory  

62B-Martin/Meadows 359,951 14,727 24.4 Marginal  

66-Ruddell 331,421 16,027 20.7 Marginal  

Secondary Routes     

12-W. Tumwater 115,536 7,911 14.6 Marginal Saturday productivity: 19.7 

21-N. Bethel 87,734 3,221 27.2 Exceeds  

43-Barnes Blvd 216,260 7,365 29.4 Exceeds  

45-Conger/Westfield 51,304 4,394 11.7 Marginal  

47-Westfield/CMC  194,663 8,186 23.8 Satisfactory  

60-Lilly/Panorama 134,012 8,985 14.9 Marginal  

64-College/Amtrak 223,512 13,272 16.8 Satisfactory  

67-Tri Lake 46,976 3,994 11.8 Marginal Improved. Was Unsatisfactory 
in 2010 [9.9] 

68-Carpenter/Boulevard 215,409 12,544 17.2 Satisfactory  

94-Yelm 193,668 13,233 14.6 Marginal  

Specialized & Shuttle Routes      

42-Family Court 9,354 1,536 6.1 Unsatisfactory Runs weekdays during commuter 
hours and noon period. 

101-Dash 113,472 7,543 15.0 Satisfactory 
>Slight improvement. Marginal [12.7]. 
>Productivity: Legislative session 16.0, 
Non-session 14.3, Saturday 16.1. 

411-Nightline 14,090 352 40.0 Exceeds Runs Fri/Sat/Sun late night during 
TESC class quarters, by contract. 

Express Routes   Per Trip    

603-Olympia/Tacoma 116,897 8,438 19.3 Satisfactory Riders per Trip. Runs Weekdays only 
605-Olympia/Tacoma 59,875 3,589 22.7 Satisfactory Riders per Trip. Runs Weekdays only 
612-Lacey/Tacoma 2,127 169 16.6 Satisfactory Riders per Trip. Runs Weekdays only 
620-Oly/Tacoma Mall 29,049 2,272 15.6 Satisfactory Riders per Trip. Runs Sat/Sun only 

Express Total 207,948 14,467 19.4 Satisfactory Pierce Transit ended service Oct 2011 

Fixed Route Totals 4,505,329 199,068 22.6 Change from 2010: Boardings up 4.5%, 
Hours up 3.1%, Boardings per Hour up 1.5%.  

Other Intercity Transit Services      

Dial-A-Lift Service 149,278   1.54% increase in boardings above 2010 

Vanpools 683,062 -- -- 7.71% increase in boardings above 2010 

     

System Total 5,337,669  4.76% increase above 2010 of 5,095,122 boardings 

 

Performance 
Standard 

Standard Trunk Primary Secondary Rural Commuter Express 

Riders per Hour     Riders per Trip  

Exceeds standard >40 >30 >25 >20 25 or more 25 or more 

Satisfactory 25-40 20-30 15-25 12-20 15.0 to 24.9 15.0 to 24.9 

Marginal 20-24 15-19 10-14 9-11 10.0 to 14.9 10.0 to 14.9 

Unsatisfactory <20 <15 <10 <9 Less than 10 Less than 10 
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2010 Vehicle Assignment Analysis 
 

 

 
Route 

High 
Load* 

Interlined 
Routes 

Vehicle 
Assigned 

 
Comments 

Trunk Routes     

13-E. Tumwater 57 12, 41, 45, 66  Large Bus Runs Mon-Sun. 

41-TESC 88 13 Large Bus Runs Mon-Sun. 

44-SPSCC/Westfield 63 62A, 62B Large Bus Runs Mon-Sun. 

48-Westfield/TESC 72 66, 94 Large Bus Runs Mon-Sat. 

49-Westfield Mall 55 66 Large Bus Runs Sunday. 

62A-Martin/Meridian 70 43, 44 Large Bus Runs Mon-Sun. 

62B-Martin/Meadows 59 43, 44 Large Bus Runs Mon-Sun. 

66-Ruddell Road 45 13, 48, 49 Large Bus Runs Mon-Sun. 

Secondary Routes    

12-W. Tumwater 42 13, 45, 64 Medium Bus Runs Mon-Sun. 

21-N. Bethel 54 47, 60  Small Bus Runs Mon-Sun. 

43-SPSCC/Barnes 89 62A, 62B Large Bus Runs Mon-Sat. 

45-Conger/Westfield 40 12, 13 Medium  Bus Runs Mon-Sat. 

47-Westfield/CMC  45 21, 60, 68 Medium Bus Runs Mon-Sun. 

60-Lilly/Panorama 38 21, 47 Small Bus Runs Mon-Sun. 

64-College/Amtrak 44 12, 13 Medium Bus Runs Mon-Sun. 

67-Tri Lake 43 None Small Bus Runs Mon-Sat. 

68-Carpenter/Boulevard 49 47 Medium Bus Runs Mon-Sun. 

94-Yelm 54 48 Large Bus Runs Mon-Sun. 

Specialized & Shuttle Routes    

42-Family Court 18 None Small Bus Runs weekdays during commute  
hours and noon period. 

101-Dash 50 None Small Bus Weekdays: Runs all year.  
Saturdays: Runs Apr-Sep. 

411-Nightline 75 None Large Bus Runs Fri/Sat/Sun late night  
during TESC quarters, by contract. 

Express Routes     

603-Olympia/Tacoma 79 605 Large Bus Runs weekdays only. 

605-Olympia/Tacoma 70 603, 612 Large Bus  

612-Lacey/Tacoma 43 605 Large Bus  

620-Oly/Tacoma Mall 61 None Large Bus Runs weekends only. 

 * High load numbers derived from APC data. 
 

       51



  

TRPC Members & 
Representatives  
City of Lacey 
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City of Olympia 
Nathaniel Jones 
City of Rainier 
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Tom Oliva 
City of Yelm 
Robert Isom 
Confederated Tribes of the 
Chehalis Reservation 
Amy Loudermilk 
Nisqually Indian Tribe 
Willie Frank 
James Slape 
Town of Bucoda 
Alan Vanell 
Thurston County 
Karen Valenzuela 
North Thurston Public 
Schools 
Chuck Namit 
Olympia School District 
Allen Miller 
Intercity Transit 
Sandra Romero 
LOTT Clean Water Alliance 
Cynthia Pratt 
Port of Olympia 
Jeff Davis 
PUD No. 1 of Thurston County 
Chris Stearns 
 
 
Associate Members 
Economic Development 
Council of Thurston County 
Michael Cade 
Lacey Fire District #3 
Gene Dobry 
Puget Sound Regional Council 
Vacant 
TCOMM 9-1-1 
Jim Cooper 
The Evergreen State College 
Paul Smith 
Timberland Regional Library 
Jeff Kleingartner 

 

 
PRE-AGENDA 
Friday, July 13, 2012 
9:00 a.m. – 11:00 a.m. 

Yelm Public Safety Bldg – Training Room 
206 McKenzie Street SE, Yelm, WA  

Vanpool will leave TRPC at 8:00 a.m.  Please contact Sarah (956-7575) if you will be riding with us. 
Consent Calendar  ACTION 
These items were presented at the previous meeting.  They are action items and will remain 
on consent unless pulled for further discussion. 

a. Approval of Minutes – June 1, 2012 
b. Approval of Vouchers  
c. RTIP Amendment – 12-07 - WSDOT proposes to amend a project currently in the RTIP 

and STIP, increasing the project by more than 30% which requires TRPC action.  The 
project is SR 8/W of Mox Chehalis Rd to E of Winslow Dr SW – Chip Seal.  The 
increase reflects upgrading safety features and higher than anticipated costs for 
mobilization, excavation and asphalt.  TPB recommends amendment as presented. 

d. Approval of 2012 Population & Employment Forecast - The county-wide Population and 
Employment Forecast has been updated, and will be considered for adoption.  The 
updated forecast is lower than the previous (2010) forecast and extends to the year 
2040.  The population forecast is within the low to high range of the State Office of 
Financial Management’s county forecast released May 30th, 2012. 

City of Yelm Update  INFORMATION 
City of Yelm officials will welcome the Council and provide an update the on the city’s current 
development issues, future growth strategies and other community matters. 
Congestion Mitigation & Air Quality Improvement Program Funding ACTION 
In 2012 TRPC will program about $3 million in Congestion Mitigation and Air Quality 
Improvement Program funding on projects that address air quality issues and cost-effectively 
improve congestion in the north urban area. The Transportation Policy Board considered the 
program requirements in light of this region’s needs, and recommends to TRPC that the funds 
be programmed on the implementation of “Smart Corridors” as this region’s highest priority for 
this type of funding. “Smart Corridors” project partners include Lacey, Olympia, Tumwater, 
Thurston County, Intercity Transit, and the WSDOT. TRPC is asked to consider and take 
action on this recommendation. 
Resolution to Extend Provisions of RCW 41.48.030, Providing  
Social Security Coverage to Eligible Employees of TRPC ACTION 
In May, 2012 TRPC staff were contacted by the Department of Retirement Systems to alert us 
of a processing error regarding Social Security contributions for our employees.  Per their 
research, our agency had never “opted into” Social Security as required under Section 218 of 
the Social Security Act.  Per the Act, employees participating in a public retirement program 
must vote to participate as a group in Social Security.  The first step in this process is for the 
governing board to pass a resolution, which will be followed up with staff training and 
ultimately a vote. 
Toward a New Generation of Healthy and Safe Walkers, Bike  PRESENTATION 
Riders and Bus Riders  – Energy Grant Schools Program Update  
TRPC will receive an update on the expansion of the Walk & Roll safety education and 
encouragement programs to Tumwater, Yelm and south county cities.  Members will learn 
about the partnerships that have been the key ingredient to successful expansion of the 
program and activities. 
South Thurston Economic Development INFORMATION 
Under the Department of Energy “Here to There” grant, TRPC is working with Bucoda, 
Rainier, Tenino, Tumwater, and Yelm to reduce vehicle miles traveled.  This includes 
exploring telework centers, informal park and pool lots, and increased local economic 
development, resulting in shorter commute trips.  As part of this effort, the first meeting of the 
South Thurston Economic Development Initiative (STEDI) took place in Tenino in late 
June.  Staff will report on the meeting, partners (EDC, WSU Extension Office, Visitor & 
Convention Bureau), and other economic development strategies in these communities. 

 

Note date, time and 
location change. 



Minutes 
INTERCITY TRANSIT  

CITIZEN ADVISORY COMMITTEE 
June 18, 2012 

 
CALL TO ORDER 
 
Chair S. Abernathy called the June 18, 2012, meeting of the Citizen Advisory Committee 
(CAC) to order at 5:30 p.m., at the administrative offices of Intercity Transit.  
 
Members Present:  Gerald Abernathy; Steve Abernathy; Wilfred Collins; Matthew 
Connor: Valerie Elliott; Sreenath Gangula; Jill Geyen; Roberta Gray; Faith Hagenhofer; 
Julie Hustoft; Don Melnick; Joan O’Connell; Carl  See; Kahlil Sibree; Michael Van 
Gelder; and Rob Workman. 
 
Absent:  Catherine Golding; Meta Hogan. 
 
Staff Present:  Mike Harbour; Rhodetta Seward; Ann Freeman-Manzanares; Ben 
Foreman; Dennis Bloom; Duncan Green; and Carolyn Newsome. 
 
Others Present:  Authority Member Joe Baker and Recording Secretary Valerie Gow. 
 
APPROVAL OF AGENDA 
 
It was M/S/A by Elliott and Gray to approve the agenda as presented. 
 
INTRODUCTIONS 
 
S. Abernathy welcomed and introduced Authority member Joe Baker. 
 
Workman and O’Connell arrived. 
 
MEETING ATTENDANCE  
 
A. June 20, 2012, Special Meeting  – Faith Hagenhofer 
B. July 18, 2012, Special Meeting – Meta Hogan 

 
APPROVAL OF MINUTES – MAY 21, 2012 
 
It was M/S/A by Elliott and Gray to approve the minutes of May 21, 2012, as 
presented.  
 
CONSUMER ISSUES CHECK-IN – Members requested discussion on the following 
topics: Consumer Issues, Student Bus Pass Schedule, Routes 60 & 68, Pierce Transit 
service and Bus Shelter Signs, new driver familiarity with routes, and Express Service. 
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Hagenhofer, Sibree and Melnick arrived. 
 
NEW BUSINESS 
 
A. 2012 Bicycle Commuter Contest Update – Green reported on results of the 25th 
annual Bicycle Commuter Contest (BCC) hosted by Intercity Transit since 2006.  
Marketing efforts included events, internet communication tools, incentives, and 
rewards.  Participants engaged in events during April, May, and June with 542 new 
riders recruited.  May bicycling miles were the highest ever recorded for the contest 
with 1,045 participants returning mileage logs of the 1,550 registered participants.  
Nearly 120,000 miles were recorded totaling 13,800 trips in May.  Eighty-three teams 
competed representing 75% of all BCC participants.  The contest eliminated 60 tons of 
carbon dioxide from the environment saving 6,000 gallons of fuel at a cost of $23,000. 
 
BCC goals include: 
  
 To encourage people of all ages and abilities to try bicycling as a means of 

transportation.  
 To reward and celebrate those who make that choice, whether it is every day, or 

for one day.  
 To connect new practical cyclists to available education, resources and support.  
 To convey rider feedback to local jurisdictions about bicycling infrastructure 

needs.  
 To engage employers and agencies and encourage them to support active 

transportation choices.  
 To connect our local practical cycling community with others around the 

country, and to set an example for communities not as far along as Intercity 
Transit.  

 To stimulate and support our local economy through partnerships with our 
sponsors.  

 
The BCC also partners with local jurisdictions to promote National Bike Month and 
Bike to Work Day.  The cities of Olympia, Lacey, Tumwater, Yelm, Tenino, and 
Thurston County issued proclamations for May as ‘Bike Commute Month.’  
 
Intercity Transit contributed to the development of a new edition of the Thurston 
County Bicycle Map and worked with the City of Olympia to host five bike stations in 
the city on Bike to Work Day to support bicycle commuters.  
 
Sreenath Gangula arrived. 
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Since 2006, BCC participants logged over half a million miles on 84,000 commute trips 
preventing the release of over 330 tons of carbon dioxide.  In its 25-year history, the 
BCC recruited many citizens in Thurston County to try a new transportation mode that 
benefits and changes lives.  The BCC’s small budget is augmented by registration fees, 
T-shirt sales, and sponsorship contributions.  The BCC’s 56 sponsors and supporters 
contributed over $25,000 in cash, services, coupons, gift cards, and merchandise for 
prizes.  Volunteers from the community helped with the events with over 25 volunteers 
leading neighborhood rides on Earth Day, repairing bikes at the Wrencher’s Ball event, 
and assisting in the Award Ceremony scheduled for Saturday, June 23.   
 
Green responded to questions and affirmed Intercity Transit offers an Undriver’s 
License to participants who complete Undriver events sponsored by the agency.  
Approximately 80% of BCC participants are adults ages 19 to 59 years.  The remaining 
participants are juniors (youths up to 12 years), youths (ages 13 to 18), and seniors (59 
years +).   
 
Hagenhofer suggested checking with schools for students who bike to school to enable 
them to receive recognition through the BCC for their bicycling trips.  Green reported 
he works closely with the Erin Scheel who coordinates school programming efforts.   
 
See asked about online opportunities for registering bicycle miles.  Green said the 
option has some budget/technical limitations.  However, the ability to register online 
was available this year.  Next year’s goal is to add mileage reporting online, dependent 
on the budget.  
 
B. Vanpool Fares – Cost Recovery: - Foreman reported the Authority will consider 
whether to increase vanpool fares to keep pace with escalating costs and whether 
Intercity Transit should initiate a target cost recovery.  Currently, Intercity Transit’s goal 
is 90% cost recovery of vanpool direct operating costs.  In 2011, the agency collected 
96% of its operating cost.  Cost recovery projections moving forward reflect a decrease 
because of increasing fuel prices.   
 
Foreman referred to a report by the National Transit Database (NTD) for transmitting 
agency vanpool costs.  He described differences between direct and indirect costs.  The 
budget forecast accounts for increases in staff, healthcare, and generic costs associated 
with vanpool service.  Vanpool miles account for approximately 3.2 million miles of the 
total 7.2 million miles of service Intercity Transit offered in 2011, or 48% of total miles.  
There were 5.3 million passenger trips in 2011 of which 17,000 were vanpool passengers 
representing 13% of all trips.  Vanpool operating costs in 2011 were $1.7 million, 
representing 5.6% of Intercity Transit’s total operating costs.  Nearly $1.5 million was 
generated in vanpool fares of $4 million in total fares for all modes, or 36.5% of total 
fares.  Overall, vanpool is the most cost effective service.  
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Foreman reviewed three potential scenarios for vanpool cost recovery the Authority 
will consider as well as whether timing is right to consider a fare increase: 
 

• Method 1 – Operating Revenue/Direct Operating Costs (projection in 2012 is 
85% cost recovery down to 73% in 2017) 

• Method 2 – Operating Revenue/Total Operating Costs (projection in 2012 is 77% 
cost recovery down to 66% in 2017) 

• Method 3 – Total Revenue/Total Costs (projection in 2012 is 68% in cost recovery 
down to 54% in 2017) 

 
Newsome referred to comparison information of other transit agencies for vanpool cost 
recovery from the largest to the smallest system as of June 1.  The information includes 
the number of vanpool groups, FTEs administering the program, fare policy, fares for 
50 mile and 100 mile roundtrips, and if a fare increase is planned.  The information 
represents a broad range of fares based on different fare methodologies.  Some systems 
recover 100% of operating costs, some systems do not offer smaller vans, and some 
systems charge by person or by the van.  Some systems recover staff costs while some 
do not.  It’s difficult to compare costs because program methodologies are different for 
each agency.    
 
Gray commented on the high ratio of staff members per vanpool groups for King 
County Metro compared to other systems including Intercity Transit.  Newsome said 
several years ago, the standard was 60 vanpool groups per one staff member.  Some 
systems have more or less.  Foreman added in 2013, expenses are projected to increase 
because of the addition of a staff member to handle vanpool growth.  Newsome 
described how staff resources are expended on vanpool groups with some groups 
requiring more assistance then others.   
 
Van Gelder asked whether there’s been any attempt to standardize program definitions 
for all agencies.  Newsome said there have been attempts to standardize accounting and 
program definitions through annual meetings with Washington State Department of 
Transportation (WSDOT) and Washington State Transit Association.  Foreman added 
the variances are attributed to different policies established by each agency.  For 
example, Metro King County only accounts for 25% of staff wages and benefits rather 
than 100%.  The NTD publishes a guidebook, but there is inconsistency in its use by 
agencies.   
 
S. Abernathy offered there is much ambiguity in the program courtesy of the Federal 
Transit Administration (FTA) when vanpool programs were created.  As is typical at 
the federal level, systems are dependent on individual interpretation.  As the program 
evolved, agencies established individualized criteria for definitions.   
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See asked for the inclusion of the last fare increase for each agency as well as the 
percentage of the increase. 
 
Hagenhofer suggested including average commute miles as another method for 
comparison between the agencies.   
 
S. Abernathy asked about the source of funds for replacement vans.  Newsome reported 
most of the funds from 2008-2010 were from WSDOT’s Vanpool Investment Program.  
The program began in 2002 for expansion vehicles.  For the last two funding cycles, 
Intercity Transit obtained funds for replacement vans.  S. Abernathy suggested 
including information about the source funds for vanpool expansion and replacement 
vehicles to reflect an amount that could be provided to the Legislature.  Newsome 
advised that WSDOT provide the information regionally.   
 
C. City of Olympia Draft Comprehensive Plan Update – Bloom reported on the 
agency’s participation and response to the City of Olympia’s comprehensive plan 
update because of the importance of land use and planning and its impact on public 
transportation.  In 2009, City staff and the Olympia Planning Commission initiated the 
update of its growth management plan.  The review is an opportunity for the City to 
update its vision.  Part of that effort includes changes in some of the plan’s chapters.  
The revised draft plan is half the size of the existing plan to improve readability and 
accessibility to the public.  The City held a number of community events to encourage 
citizen participation in the update.  Over a 1,000 citizens participated to date.  Agency 
staff met with City staff on the Transportation Land Use chapter.  The public comment 
period for this phase of the update recently closed with the Planning Commission 
scheduled to review and forward its recommendations to the City Council later in the 
year. 
 
Bloom reviewed a substantive change list of issues pertinent to public transportation: 
 
• Transportation Chapter: 

o New goals and policies throughout relate to relieving traffic congestion and 
increasing capacity on major corridors by adding bicycle and pedestrian 
facilities, and improving transit services.   

o Bus corridors are selected major streets with high-quality, frequent transit 
service.  The City’s role in developing bus corridors include: modifying traffic 
signals so buses are not stuck in traffic, providing pedestrian facilities to 
enhance people’s access to transit, and encouraging a mix of land uses and 
increased densities along these corridors. 

  
Bloom reviewed some of his and Mike Harbour’s responses and suggestions to the 
transportation section in the draft comprehensive plan:    
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• Add policy stating transit priority measures will be implemented where such 
measures increase transit speed and/or reliability.  These could include signal 
priority measures, bypass lanes or exclusive bus lanes.  Other suggestions 
included providing safe pedestrian access to bus stops and incorporating 
features to make crossing of arterials safer.  Ensure street lanes widths are sized 
sufficiently to allow safe passage of transit buses. 

• Under the goal of designating strategy corridors when road widening is no 
longer an option, consider adding “access to bus stops” as part of transit service. 

• Under Linking Land Use and Transportation, add language discouraging location of 
auto-oriented or low-density developments along bus corridors.  Consider 
identifying ‘senior housing’ as a component of locating transit-dependent uses 
on bus corridors. 

 
Bloom reported he and Harbour are scheduled to meet again with Olympia staff on 
Thursday, June 22, to discuss additional land use issues.  
 
Gray commented on the importance of the Area Agency on Aging becoming involved 
in the comprehensive plan update because of the importance of transportation to 
seniors.  The notion of City planning on housing and transportation is critical because of 
the county’s aging population. 
   
Elliott asked when the public comment period is scheduled to close.  Bloom reported 
the public comment period closed on June 12.  The Planning Commission and the City 
Council are scheduled to conduct public hearings.  Public hearing dates are posted 
online at www.imagineolympia.com. 
 
Geyen asked how the agency’s suggestions are incorporated within the plan and how 
costs associated with some of the suggestions are handled.  Bloom replied the City is 
responsible for its plan.  The agency is working with the City on transit corridors to 
increase the level of service.  The plan covers a 20-year span and some goals will take 
longer to accomplish.  Higher density transit service along corridors may require an 
interlocal agreement between the agencies. 
 
Melnick referred to the goal of the region being prepared to advance high-capacity 
transit.  It appears Olympia is suggesting rail transit shouldn’t be included or that it’s 
not preferable.  While rail transit cost per mile is higher, rail transit promotes more local 
development along the rail line than bus transit.  Bloom said the chapter refers to heavy 
passenger rail.  Staff’s response to Olympia is to broaden the options by changing the 
reference to “high-capacity transportation.” 
 
See commented the plan doesn’t distinguish between the different types of high density 
corridors citing Capitol Way and its current residential land use as one example.  He 
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questioned the need for land use consistency in all corridors to enable some variety that 
would still support transit service.   Bloom reported the major corridors identified in the 
Regional Transportation Plan are Harrison Avenue, Capitol Boulevard/Capitol Way, 
4th/State Avenue, and Martin Way.  The plan recognizes neighborhoods have unique 
styles and character, which should be preserved.  He urged members to share their 
respective concerns during the public hearings.   
    
Gray suggested a quarter mile to transit stops is too long of a distance for seniors.  The 
definition of “high-capacity transportation” should be further defined because it can 
entail many modes.   
 
D. Elections - Seward reported at the last meeting, members nominated Steve 
Abernathy as Chair and Faith Hagenhofer as Vice Chair.  Nominations cannot be 
accepted from the floor per the bylaws.  Staff recommends electing the slate as 
presented.  
 
It was M/S/A by Gray and Collins to cast a unanimous ballot, electing Steve 
Abernathy, Chair, and Faith Hagenhofer, Vice Chair. 
 
E. Self-Assessment Results – Seward thanked members for 100% participation in 
the self-assessment.  Many more comments were received this year.  Only three of the 
eight questions reflected a slight decrease likely due to the high rate of participation.  
Some survey highlights include: 
 

• Some members noted there is a good representation of the community with a 
good combination of the cross section of age, gender, and ethnicity.   

• One comment suggested a regular vanpool or village van user should be on the 
committee. 

• One member expressed discomfort in the definition of “community.” 
• There were many positive comments about the CAC adding value to the Transit 

Authority’s decisions.   
• Meetings are run well. 
• 53% strongly agreed with being prepared for meetings compared to 2011 when 

67% indicated they were prepared.  
• 89% strongly agreed with feeling comfortable contributing at meetings.   

 
The results will be shared with the Authority at the joint meeting which is yet to be 
scheduled.     
 
Hagenhofer recommended including a discussion at the next meeting on what results of 
the self-assessment the CAC would like to specifically share with the Authority at the 
joint meeting.  
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Farewell to Gerald Abernathy and Matthew Connor - S. Abernathy read 
proclamations of appreciation to G. Abernathy and Connor recognizing and thanking 
them for their service on the CAC.  G. Abernathy served six years and Connor served as 
the first youth representative for any citizen advisory committee in the State of 
Washington.  He was appointed in July 2011.  Connor is leaving to attend college.  Both 
members were presented with certificates of appreciation. 
 
Members recessed to a reception from 6:54 p.m. to 7:00 p.m.    
 
CONSUMER ISSUES - ALL 
 
Workman recommended updating and posting the Student Bus Schedule on bus 
fareboxes prior to school beginning in September.   
 
Hustoft reported passengers are extremely happy that Route 68 is back on its regular 
route.  She was appreciative the large shrub near the bus stop on Route 60 was finally 
trimmed for visual access to and from the shelter. 
 
Geyen asked whether the agency provides assistance to other agencies to pass levies.  
Harbour affirmed the agency does not provide any assistance to any agency on any 
levy.   
 
Geyen reported the bus schedule posted at the bus stop near the QFC on Yelm Highway 
is missing route information.  She recommended replacing the schedule.  Bloom 
acknowledged the request.   
 
Sibree reported he rides Express Route 603 from Olympia to Tacoma and noticed a new 
driver who inadvertently missed the turn and continued on to the Tacoma Narrows 
Bridge.  The driver was able to exit and return to the route.  However, one of the 
passengers commented on the availability of various GPS devices and new drivers 
should be able to utilize the tools to avoid route mishaps.  Staff reported the law 
prohibits drivers from using hand-held devices.    
 
Gray thanked Collins for informing her about the option of renewing her ORCA card 
by mail.  She warned members when renewing by mail to check online to ensure the 
card has been properly credited with funds.  She also reported that on today’s trip back 
from Sea-Tac to the SR512 Park and Ride, an extra Intercity Transit bus was parked in 
the back.  The regular bus was behind schedule and the back-up bus took some time to 
allow boarding.  She asked if there is a policy dictating when the back-up bus can be 
utilized when the regular bus is running late.  Bloom advised if the back-up bus arrives 
first, it should be positioned to accept boardings.   
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REPORTS 
 
A. June 6, 2012, Regular Meeting – Highlights were provided in the packet.    
 
OTHER BUSINESS  
 
Seward provided an update on the CAC recruitment.  Four members sought 
reappointment and six applicants applied for the other vacancies.  The Authority 
reappointed the four members seeking reappointment.  Richardson applied for one of 
the regular positions.  Rather than requiring him to complete the application process, 
the Authority appointed Richardson to a three-year term.  The Authority interviewed 
applicants to fill the two vacancies.  The agency also received a youth application.  The 
interview committee is reviewing the application to determine next steps prior to the 
Authority meeting.   
  
G. Abernathy offered parting comments and shared how much he enjoyed serving on 
the CAC. 
 
ADJOURNMENT 
 
It was M/S/A by G. Abernathy and Connor to adjourn the meeting at 7:17 p.m. 
 
 
 
 
 
Prepared by Valerie L Gow, Recording Secretary/President 
Puget Sound Meeting Services, psmsoly@earthlink.net 

mailto:psmsoly@earthlink.net


INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO.  7-A 
MEETING DATE:  July 18, 2012 

 
 
FOR:   Intercity Transit Authority 
 
FROM:  Mike Harbour, ext. 5855 
 
SUBJECT:  2013 Fare Increase 
 
______________________________________________________________________________ 
1) The Issue:  Should staff undertake the public process required to implement a 

fare increase on January 1, 2013? 
______________________________________________________________________________ 
2) Recommended Action:  Provide direction to the Authority on whether staff 

should begin the required public involvement process to implement a fare 
increase in January 2013. 

______________________________________________________________________________ 
3) Policy Analysis:  The Authority must approve any increase in fares. 
______________________________________________________________________________ 
4) Background:  Intercity Transit’s fare policy calls for a review of fares every three 

years with adjustments based on inflation.  The policy also calls for fares to be 
increased in $.25 increments to simplify fare handling. 

 
Fares were last increased in January 2009, with the base fare being increased 
from $.75 to $1.00.  One of the key reasons for this fare increase was the sharp 
increase in fuel prices that occurred in mid and late 2008.  Fuel prices increased 
sharply in early 2012 but have fallen in recent weeks.  Inflation has been low 
since 2009. A fare increase of $.25 and proportional increases to monthly passes 
and other fares would generate approximately $650,000 per year if no ridership 
loss occurred.  However, increases in contracted fares would have to be phased 
in, and there would likely be some ridership loss in moving from the $1.00 base 
fare.  A revenue increase of approximately $500,000 per year is a more realistic 
expectation. 

 
The following fare table shows one possibility for a new fare structure.  The table 
shows the current fare followed by the proposed fare for each fare type and fare 
instrument. 

 
 
 
 



Category Per Ride Daily Monthly 
Adult $1.00/$1.25 $2.00/$2.50 $30.00/$36.00 

Youth (6-17) $1.00/$1.25 $2.00/$2.50 $15.00/$18.00 
Reduced $.50/$.60 $1.00/$1.25 $15.00/$18.00 

Dial-A-Lift $1.00/$1.25 $2.00/$2.50 $15.00/$18.00 
 

If the Authority directs, staff will begin the public process to implement a fare 
increase effective January 1, 2013.  This will include a formal public hearing.  The 
Authority will be asked to make the final decision on a fare increase at the 
November Authority meeting. 

______________________________________________________________________________ 
5) Alternatives: The Authority may direct staff to initiate a public process to 
 implement a fare increase January 1, 2013, or may table action until a later date.  
 Tabling the issue will delay the date at which a fare increase may be 
 implemented. 
______________________________________________________________________________ 
6) Budget Notes:  There are advertising and staff time costs associated with 

completing the public process to implement a fare increase.  A fare increase 
could significantly increase future year revenues.  The current Strategic Plan 
Financial model does not assume a fare increase. 

______________________________________________________________________________ 
7) Goal Reference:  This agenda item addresses two goals, Goal 1: “Assess the 

transportation needs of our community.”   Goal 4:  “Provide responsive transportation 
options.” 

______________________________________________________________________________ 
8) References:  N/A 
  



INTERCITY TRANSIT AUTHORITY 
SPECIAL MEETING 

AGENDA ITEM NO. 7-B 
MEETING DATE:  July 18, 2012 

 
 
FOR:   Intercity Transit Authority 
 
FROM:  Mike Harbour, ext. 5855 
 
SUBJECT:  2013-2018 Strategic Plan – Major Issues  
 
______________________________________________________________________________ 
1) The Issue:  To provide the Intercity Transit Authority an update on the 2012-

2017 Strategic Plan and to begin discussion of the 2013-2018 Strategic Plan. 
______________________________________________________________________________ 
2) Recommended Action:  This is an information item for discussion purposes. 
______________________________________________________________________________ 
3) Policy Analysis:  The Strategic Plan is Intercity Transit’s primary policy 

document and Authority direction determines the level of resources and 
priorities devoted to specific services and projects.  The first year of the Strategic 
Plan provides specific direction to the next year’s budget by setting an 
expenditure ceiling, a capital program and a desired service level.   

______________________________________________________________________________ 
4) Background:  Staff will forward a working paper to the Intercity Transit 

Authority prior to the meeting outlining the issues identified in the 2012-2017 
Strategic Plan and actions taken in 2012 or planned in the remainder of 2012.  
This document is meant to start the discussion on issues to be addressed in the 
2013-2018 Strategic Plan and on whether the format for the Strategic Plan should 
be changed.  The current 2012-2017 Strategic Plan can be found on our website:  
http://www.intercitytransit.com/SiteCollectionDocuments/strategic%20plan%
20final%202012-2017.pdf 

______________________________________________________________________________ 
5) Alternatives:  N/A 
______________________________________________________________________________ 
6) Budget Notes.  The Strategic Plan provides the basis for the development of the 

annual budget.  Costs associated with developing the plan are minimal. 
______________________________________________________________________________ 
7) Goal Reference:  The Strategic Plan specifies how resources will be allocated to 

address all of the Authority goals. 
______________________________________________________________________________ 
8)  References:   2013-2018 Strategic Plan Working Paper #1: Strategic Plan Review 
 and Issue Identification will be forwarded prior to the meeting.   
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	2011 Summary of Fixed Route Services
	Headways
	Revenue Service Hours
	Revenue Service Miles
	Weekday
	Route
	Peak
	Mid
	Night
	Sat
	Sun
	Wkdy
	Sat
	Sun
	Wkdy
	Sat
	Sun
	12-W. Tumwater
	30
	60
	60
	60
	60
	90,931
	10,158
	9,007
	13-E. Tumwater
	15
	15
	60
	60
	60
	150,477
	7,726
	7,193
	21-N. Bethel
	30
	60
	60
	60
	33,331
	3,863
	4,018
	41-TESC
	15
	30
	30
	30
	30
	130,471
	19,901
	15,957
	42-Family Court
	25
	25
	16,128
	43-SPSCC/Tumwater
	30
	30
	60
	86,528
	6,411
	44-SPSCC/Westfield
	30
	30
	30
	30
	60
	102,426
	17,475
	8,100
	45-Conger/Westfield
	30
	60
	60
	38,118
	5,254
	47-Westfield/CMC
	30
	30
	60
	60
	67,840
	5,975
	6,210
	48-Westfield/TESC
	30
	30
	30
	30
	104,384
	16,805
	49-Westfield Mall
	30
	458
	688
	6,334
	60-Lilly/Panorama
	30
	60
	60
	60
	77,977
	9,785
	9,808
	62A-Martin/Meridian
	30
	30
	60
	30
	60
	135,117
	19,487
	13,273
	62B-Martin/Meadows
	30
	30
	60
	30
	60
	151,603
	23,162
	13,608
	64-College/Amtrak
	30
	60
	60
	60
	122,854
	14,589
	13,964
	66-Ruddell
	30
	30
	60
	30
	30
	153,651
	26,538
	24,295
	67-Tri-Lakes
	60
	60
	60
	52,224
	8,637
	68-Carpenter/Yelm Hwy
	30
	60
	60
	60
	159,720
	18,925
	17,934
	94-Yelm
	30/
	60
	30/
	60
	60/
	75
	135
	209,428
	25,515
	14,310
	101-Dash
	12/
	15
	12/
	15
	10
	58,626
	2,995
	411-Nightline
	60
	60
	60
	1,734
	1,734
	1,336
	603-Olympia/Tacoma
	30
	90
	201,232
	605-Olympia/Tacoma
	30
	90
	85,929
	612-Lacey/Tacoma
	1 AM/
	1 PM
	4,064
	620-Oly/Tacoma Mall
	60/
	90
	60/
	90
	28,254
	28,193
	System Totals
	165,299
	19,977
	13,792
	2,235,271
	273,875
	193,540
	2011 Totals
	199,068
	2,702,686
	2011 Route Service Summary
	Route
	Total Boardings
	Revenue Hours
	Board / Hour
	Rating
	Comments
	Trunk Routes
	13-E. Tumwater
	349,191
	14,689
	23.8
	Marginal
	41-TESC
	560,835
	13,059
	42.9
	Exceeds
	44-SPSCC/Westfield
	314,103
	10,199
	30.8
	Satisfactory
	48-Westfield/TESC
	356,729
	9,022
	39.5
	Exceeds
	Runs weekday & Saturday.
	49-Westfield Mall
	31,277
	717
	43.6
	Exceeds
	Runs Sunday only.
	62A-Martin/Meridian
	378,214
	13,625
	27.8
	Satisfactory
	62B-Martin/Meadows
	359,951
	14,727
	24.4
	Marginal
	66-Ruddell
	331,421
	16,027
	20.7
	Marginal
	Secondary Routes
	12-W. Tumwater
	115,536
	7,911
	14.6
	Marginal
	Saturday productivity: 19.7
	21-N. Bethel
	87,734
	3,221
	27.2
	Exceeds
	43-Barnes Blvd
	216,260
	7,365
	29.4
	Exceeds
	45-Conger/Westfield
	51,304
	4,394
	11.7
	Marginal
	47-Westfield/CMC 
	194,663
	8,186
	23.8
	Satisfactory
	60-Lilly/Panorama
	134,012
	8,985
	14.9
	Marginal
	64-College/Amtrak
	223,512
	13,272
	16.8
	Satisfactory
	67-Tri Lake
	46,976
	3,994
	11.8
	Marginal
	Improved. Was Unsatisfactory
	in 2010 [9.9]
	68-Carpenter/Boulevard
	215,409
	12,544
	17.2
	Satisfactory
	94-Yelm
	193,668
	13,233
	14.6
	Marginal
	Specialized & Shuttle Routes
	42-Family Court
	9,354
	1,536
	6.1
	Unsatisfactory
	Runs weekdays during commuter hours and noon period.
	101-Dash
	113,472
	7,543
	15.0
	Satisfactory
	>Slight improvement. Was Marginal in 2010 [12.7].
	>Productivity: Legislative session 16.0, Non-session 14.3, Saturday 16.1.
	411-Nightline
	14,090
	352
	40.0
	Exceeds
	Runs Fri/Sat/Sun late night during TESC class quarters, by contract.
	Express Routes
	Per Trip
	603-Olympia/Tacoma
	116,897
	8,438
	19.3
	Satisfactory
	Riders per Trip. Runs Weekdays only
	605-Olympia/Tacoma
	59,875
	3,589
	22.7
	Satisfactory
	Riders per Trip. Runs Weekdays only
	612-Lacey/Tacoma
	2,127
	169
	16.6
	Satisfactory
	Riders per Trip. Runs Weekdays only
	620-Oly/Tacoma Mall
	29,049
	2,272
	15.6
	Satisfactory
	Riders per Trip. Runs Sat/Sun only
	Express Total
	207,948
	14,467
	19.4
	Satisfactory
	Pierce Transit ended service Oct 2011
	Fixed Route Totals
	4,505,329
	199,068
	22.6
	Change from 2010: Boardings up 4.5%,
	Hours up 3.1%, Boardings per Hour up 1.5%. 
	Other Intercity Transit Services
	Dial-A-Lift Service
	149,278
	1.54% increase in boardings above 2010
	Vanpools
	683,062
	--
	--
	7.71% increase in boardings above 2010
	System Total
	5,337,669
	4.76% increase above 2010 of 5,095,122 boardings
	2010 Vehicle Assignment Analysis

	Route
	High
	Load*
	Interlined Routes
	Vehicle Assigned
	Comments
	Trunk Routes
	13-E. Tumwater
	57
	12, 41, 45, 66 
	Large Bus
	Runs Mon-Sun.
	41-TESC
	88
	13
	Large Bus
	Runs Mon-Sun.
	44-SPSCC/Westfield
	63
	62A, 62B
	Large Bus
	Runs Mon-Sun.
	48-Westfield/TESC
	72
	66, 94
	Large Bus
	Runs Mon-Sat.
	49-Westfield Mall
	55
	66
	Large Bus
	Runs Sunday.
	62A-Martin/Meridian
	70
	43, 44
	Large Bus
	Runs Mon-Sun.
	62B-Martin/Meadows
	59
	43, 44
	Large Bus
	Runs Mon-Sun.
	66-Ruddell Road
	45
	13, 48, 49
	Large Bus
	Runs Mon-Sun.
	Secondary Routes
	12-W. Tumwater
	42
	13, 45, 64
	Medium Bus
	Runs Mon-Sun.
	21-N. Bethel
	54
	47, 60 
	Small Bus
	Runs Mon-Sun.
	43-SPSCC/Barnes
	89
	62A, 62B
	Large Bus
	Runs Mon-Sat.
	45-Conger/Westfield
	40
	12, 13
	Medium  Bus
	Runs Mon-Sat.
	47-Westfield/CMC 
	45
	21, 60, 68
	Medium Bus
	Runs Mon-Sun.
	60-Lilly/Panorama
	38
	21, 47
	Small Bus
	Runs Mon-Sun.
	64-College/Amtrak
	44
	12, 13
	Medium Bus
	Runs Mon-Sun.
	67-Tri Lake
	43
	None
	Small Bus
	Runs Mon-Sat.
	68-Carpenter/Boulevard
	49
	47
	Medium Bus
	Runs Mon-Sun.
	94-Yelm
	54
	48
	Large Bus
	Runs Mon-Sun.
	Specialized & Shuttle Routes
	42-Family Court
	18
	None
	Small Bus
	Runs weekdays during commute 
	hours and noon period.
	101-Dash
	50
	None
	Small Bus
	Weekdays: Runs all year. 
	Saturdays: Runs Apr-Sep.
	411-Nightline
	75
	None
	Large Bus
	Runs Fri/Sat/Sun late night 
	during TESC quarters, by contract.
	Express Routes
	603-Olympia/Tacoma
	79
	605
	Large Bus
	Runs weekdays only.
	605-Olympia/Tacoma
	70
	603, 612
	Large Bus
	612-Lacey/Tacoma
	43
	605
	Large Bus
	620-Oly/Tacoma Mall
	61
	None
	Large Bus
	Runs weekends only.
	 * High load numbers derived from APC data.
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